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Supplemental Letter Agreement 
 
In accordance with the Master Agreement for Professional Services between City of Foley, Minnesota (“Client”), 
and Short Elliott Hendrickson Inc. (“Consultant”), effective January 7, 2014, this Supplemental Letter Agreement 
dated February 24, 2016 authorizes and describes the scope, schedule, and payment conditions for Consultant’s 
work on the Project described as: Water System Plan and Pilot Testing. 
 
 

Client’s Authorized Representative: Robert Barbian 

Address: 251 Fourth Avenue North, PO Box 709 

 Foley, MN 56329-0709 

Telephone: 320.968.7260 email: rbarbian@ci.foley.mn.us 

  

Project Manager: Jeffrey R. Ledin, PE 

Address: 416 South 6th Street, Suite 200 

 Brainerd, MN 56401 

Telephone: 218.855.1711 email: jledin@sehinc.com 
 
 
Scope: The Basic Services to be provided by Consultant: 
 
For quite some time public works staff and SEH have been discussing how to address complaints and improve 
water quality. Since Foley does not utilize a filtration plant, your treatment is by addition of chemicals. With the 
testing data you have collected, we know your water has constituents (mainly iron and manganese), that while not 
considered health risks, do create aesthetic problems with color and staining. At the levels in your system, it is 
important for careful and precise adjustment of the chemicals fed and the rates they are fed at to make the best 
water possible. We have a portion of this proposal to help you with this treatment. 
 
Our work will include the following tasks: 

• Water System Plan: 
o Collect and consolidate a listing of water system assets of the City of Foley water system 

 Water Supply (wells). 
 Treatment (chemical fed). 
 Storage (tower). 
 Distribution (Mains, meters, etc.). 

o Summarize historical water demands and make a projection of future demands as it relates to the 
assets.  

o Prepare a water system Capital Improvement Plan. Annually for the next 5 years, plus 10 year 
and 20 year projections. 

o Utilize a digital water main map (generated under separate CIP agreement) to analyze. By visual 
analysis, identify 2-3 locations for a potential new water tower. 

 
• Water Treatment Pilot Testing: 

o Provide expert assistance by mobilizing our self-contained pilot laboratory to the Well #5 site. 
Staff Pilot Trailer by our water operations specialist. 

o Conduct pilot testing to determine optimal water treatment processes of water at Well #5. 
o Conduct additional sampling and testing of water at Well # 3 and Well #4 to evaluate 

enhancement possibilities in treatment techniques. 
o Present findings and recommendation in report. 
o The draft report will be presented to the City within 30 days of the field testing. Presentation of the 

Water System Plan and the Pilot Testing Report to both staff and Council are included. 
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Owner Responsibilities: In accepting this proposal, the City agrees to provide the following: 
• All available information including a current City of Foley Water Main Map. 
• A thorough review of all versions of reports and correspondence. 
• Access and assistance (if needed) to the well houses for water quality testing. 

 
Schedule: We will start our services upon your authorization. Pilot Testing operations will be scheduled at a 
mutually agreeable time in the second quarter of 2016. If there are delays in the Project that are beyond our 
control, you agree to grant additional time to complete the services. 
 
Payment: SEH proposes fees for the above scope of services on an hourly not to exceed basis according to the 
following schedule (fees include mileage expenses and testing equipment): 
 

Water System Plan $6,800 
Water Treatment Pilot Testing $13,800 
Total $20,600 

 
The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1. 
 
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
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Short Elliott Hendrickson Inc.  City of Foley, Minnesota 

By: 

 

 By:  

Title: 
Jeffrey R. Ledin, PE 
Project Manager  Title:  

 
 



Exhibit A-1 
to Supplemental Letter Agreement 

Between City of Foley, Minnesota (Client) 
and 

Short Elliott Hendrickson Inc. (Consultant) 
Dated February 24, 2016 

 
Payments to Consultant for Services and Expenses 

Using the Hourly Basis Option 
 
The Agreement for Professional Services is amended and supplemented to include the following agreement of the 
parties: 

A. Hourly Basis Option 
The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing 
rates for applicable employees plus charges for expenses and equipment. 

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of 
the estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates 
shall be appropriately adjusted. 

B. Expenses 
The following items involve expenditures made by Consultant employees or professional consultants on 
behalf of the Client. Their costs are not included in the hourly charges made for services and shall be paid for 
as described in this Agreement but instead are reimbursable expenses required in addition to hourly charges 
for services: 

1. Transportation and travel expenses. 
2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, 

and extranets. 
3. Lodging and meal expense connected with the Project. 
4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the 

Project. 
5. Plots, Reports, plan and specification reproduction expenses. 

6. Postage, handling and delivery. 
7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 
8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the 

Client. 
9. All taxes levied on professional services and on reimbursable expenses. 
10. Other special expenses required in connection with the Project. 
11. The cost of special consultants or technical services as required. The cost of subconsultant services 

shall include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses. 
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C. Equipment Utilization 
The utilization of specialized equipment, including automation equipment, is recognized as benefiting the 
Client. The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. 
Consultant invoices to the Client will contain detailed information regarding the use of specialized equipment 
on the project and charges will be based on the standard rates for the equipment published by Consultant. 

The Client shall pay Consultant monthly for equipment utilization. 
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Instructions: In Word, pick Acrobat then Create PDF. Save the PDF as PNG then insert each PNG, resizing each to fill page 
and set to Wrap in front of text. 
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