City Council - Meeting Agenda
August 18, 2020 - 5:30 P.M. - Foley City Hall

. Call the meeting to order.
. Pledge of Allegiance.
. Approve the agenda.

. Discussion on 2020 Budget.

City Investment Update.

City Debt Update.

Operational Budget Overview.

Capital Improvement Plan Overview.

Fee Schedule Overview and Discussion on Proposed Changes.

. Other Business

. Adjourn
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CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN
General Fund Equipment

Scheduled

Uses of Funding Life Replacement 2018 2019 2020 2021 2022 2023 2024 2025+ Total Annual
Administration
City Hall Front Counter/Push Btn Door/Windows 20 2018| $ 35,000 - - - - - - - 35,000 1,750
City Half Flooring 20 2019 - 30,000 - - - - - - 30,000 1,500
Library Flooring 20 2021 - - - - 30,000 - - - 30,000 1,500
City Hall Server 7 2019 - - - - - - - - 10,000 1,429
Council Room Furniture 20 2019 - 5,000 - - - - - - 5,000 250
City Hall Work Counter 20 2034 - - - - - - - 5,000 5,000 250
City Hall/Library Heating/Cooling System 20 2034 - - - - - - - 50,000 50,000 2,500
City Hall Roof 20 2034 - - - - - - - 70,000 70,000 3,500
Comprehensive Plan 10 2022 - - 10,000 26,500 - - - - 36,500 3,650
Electronic Filing System 15 2020 - - 25,000 - - - - - 25,000 1,667
Compensation Study 10 2021 - - - 16,000 - - - - 15,000 1,500
Finance Software 10 2022 - - - - 50,000 - - - 50,000 5,000
Council Tablets 5 2024 - - - - - - 7,000 - 7,000 1,400
City Hall Bathroom Renovations 15 2023 - - - - - 10,000 - - 10,000 667
Police
| Sauad Toughbooks 6 2025 - - - - - - - 8,000 8,000 1,333
Squad Car #8801 6 2024 - - - - - - 47,000 - 47,000 7,833
Squad Car #8800 6 2021 - - - 47,000 - - - - 47,000 7,833
Radios - PD & PW 7 2021 - - - 40,000 - - - - 40,000 5,714
Parks
Lion's Patk Shelter Improvements (Bathrooms) 10 2020 - - 10,000 - - - - - 10,000 1,000
Holdridge Park Shelter Improvements 10 2024 - . - - 10,000 - - - 10,000 1,000
Norway Drive Park Improvements 10 2022 - - - - 5,000 - - - 5,000 500
Scout House Improvements 10 2018 5,000 - - - - - - - 5,000 500
Trail Improvements 3 2018 5,000 - - - 5,000 - - - 10,000 3,333
TAP Grant South Trail Improvemients 20 2020 - - 50,000 - - - - - 50,000 2,500
1 Ton Chevy Pickup #1601 10 2025 - - - - - - 35,000 35,000 70,000 7,000
1 Ton Chevy Pickup - Dump #1602 10 2026 - - - - - - 40,000 40,000 80,000 8,000
1/2 Ton Chevy Pickup #9802 10 2021 - - - - - - 35,000 - 35,000 3,500
Park Improvements (Equip, courts, etc.) 3 2019 - 10,000 - - 10,000 - - - 20,000 6,667
Park Play Structures 20 2021 - 25,000 - 35,000 - - - - 60,000 3,000
Toro Mower 15 2019 - 28,000 - - - - - - 28,000 1,867
Public Works
Boom Truck 20 2023 - - - - - 100,000 - - 100,000 5,000
Street Sweeper Upgrade (2) 20 2023 - - - - - 140,000 - - 140,000 7,000
GIS System Mapping 10 2025 - - - - - - - 10,000 10,000 1,000
1/2 Ton Chevy Pickup #0602 (4) 12 2022 - - - 30,000 - - - - 30,000 2,500
906 Cat Loader 20 2038 - - - - - - - 75,000 75,000 3,750
Plow Truck (Volvo) (1) 20 2019 - | $120,000 120,000 - - - - - 240,000 12,000
New Holland Tractor 20 2021 - - - 50,000 - - - - 50,000 2,600
Asphalt Roller 20 2023 - - - - - 15,000 - - 15,000 750
Asphalt Hot Box 20 2018 $ 20,000 - - - - - - - 20,000 1,000
721 Case Loader 20 2037 - - - - - - - 170,000 170,000 8,500
Ford Dump Truck (Snow Haul) 15 2022 - - - - 55,000 - - - 55,000 3,667
Air Compressor 15 2022 - - - - 20,000 - - - 20,000 1,333
Sterling Snow Plow 20 2029 - - - - - - - 250,000 250,000 12,500
98’ Freightliner Dumpiruck (used) 15 2024 - - - - - - 40,000 40,000 2,667
95' Freighliner Dumptruck (used) 15 2025 - - - - - - -1 $ 40,000 40,000 2,667
Bobeat 20 2024 - - - - - - 40,000 40,000 2,000
Shed Addition - Secure Vehicle Storage (3) 20 2020 - - 56,340 - - - - 56,340 2,817
Salt Shed 20 2021 - - - 100,000 - - - 100,000 5,000

Total $65,000 $218,000  $271,340 _ $343,500 _ $185,000  $265000  $244,000 _ $753.000  $2,354,840 _ $164,794
Sources of Funding 2018 2019 2020 2021 2022 2023 2024 2025+ Total
Equipment Fund Levy $215,000 $215,000 $ 200,000 $ 225000 $ 230,000 $ 200,000 § 150,000 $ 700,000 $ 2,210,000
Expendable Trust Funds (Old Liquor) $ - 8 - 8 -8 - $ - $ - 8 - 8 -
Other $ - 8 - 3 - $ - $ - $ -3 -3 -

Total $215,000 $215000 $ 200,000 §$ 225,000 $ 230,000 $ 200,000 $ 150,000 $ 700,000 $ 2,210,000
Change In Equipment Fund 2018 2019 2020 2021 2022 2023 2024 2025+
Annual Surplus (Deficiency) $150,000 $ (3,000) $ (71,340) $(118,500) § 45000 $ (65000) $ (94,000) $ (53,000

Estimated Beginning Balance $ 88,000 $238,000 $ 200,000 $ 128,660 $10,160 $55160 $ 55160 $  (9,840)
Estimated Ending Balance $238,000  $235,000  $128,660 $10,160 _$ 55160 $ (9,840)  ($38,840)  ($62,840)




CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Water Fund
Scheduled .

Uses of Funding Life Replacement 2019 2020 2021 2022 2023 2024 2025+ Total Annual
Water
Meters 20 2027 - -1 8 - - - 200,000 200,000 10,000
1/2 Ton Chevy PU #1501 12 2025 - -1$ - - - 30,000 30,000 2,500
Balder Generator Well #5 20 2031 - -1 8 - - - 60,000 60,000 3,000
SCADA Upgrade (split w/ sewer) 10 2018 - - - - - - 10,000 1,000
Water System Improvemnents 6 2022 - - - - - 50,000 50,000 8,333
Shed & Storage Addition (W/S Equip) 20 2020] § - 5,000 - -1$ - - - 5,000 250
Well #6 Treatment/Storage (IUP) 30 20231 $ - - - - | $ 5,700,000 -8 - | $ 5,700,000 190,000

Total $0 $5,000 $0 $0  $5,700,000 $0 $340,000  $6,055,000  $215,083

CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN
Sewer Fund
Scheduled

Uses of Funding Life  Replacement 2019 2020 2021 2022 2023 2024 2025+ Total Annual
Jettet/Vac Truck-Upgrade 20 2020{ $ -1 $360,000 | 8 -1$ -3 -18 -18 -1 $ 360,000 8 18,000
1 Ton Chevy PU #0601 12 2021) § -1$ -18 40,000 | $ -8 -13 -18 -1$ 40,000 |8 3,333
1990 Onon Generator 30 2023 $ -8 -18$ -1 8 -1$ 80,000]8% -1$ -1$ 80,0008 2,667
SCADA Upgrade - (split w/ water) 10 2018] § -1 % -8 -18$ -8 -18 -8 -1$ 10,000 [$ 1,000
Line Sewer Mains 20 2019] $ 50,000 | $ -1$ -8 -1$ -3 -8 -1$ 50,0008 2,500
Sewer System Improvements 6 2022 $ -1$ -1$ -1 $ 50,0008 -1 8 -3 -1$ 50,000 8% 8,333
Shed & Storage Addition (W/S Equip) 20 2020] $ -1$ 5000]|% -1$ -1 $ -1 % -1 -3 5,000 8 250
1/I Flow Monitoring 10 2021] $ -1 $ 20,0008 20,000 | $ -3 -18 -1 -1$ 40,000 | § 4,000

Total $50,000  $385,000 $60,000  $50,000 $80,000 $0 $0 $635,000 $40,083

*Use excess cash to fund remaining




Scheduled

CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Swimming Pool Fund

Uses of Funding Life Replacement 2019 2020 2021 2022 2023 2024 2025+ Total Annual
Pool Basin 20 2029] $ -18$ -18% -8 -8 -8 - | $ 200,000 | $ 200,000 $ 10,000
Pool Chemical Roof 20 2036} $ -8 -1$ -3 -1$ -3 -|$ 15,000 | § 15,000 $ 750
Pool House 30 20341 $ -1$ -1 % -1$ -1 % -1$ -3 400,000 | § 400,000 | § 13,333
Pool Improvements 7 2020] $ -1$ 10,000 $ -1$ -13 -8 -3 -1 § 10,00018 1,429
Low Diving Board 15 2018] $ -1 $ -1 $ -1 % R -3 -1 % -1 $ 10,000 $ 667
Pool Slide 20 20251 $ -3 -1 $ -1 § 15000 | $ -8 -8 -~ $ 15,000 § 750
Pool Couplng 15 20191 $ -1$ 70,000 % -1 % -1 8 -1 8 -1$ -1 $ 70,0008 4,667
Total $0 $80,000 $0 $15,000 $0 $0 $615,000  $720,000 $31,596

*Levy $15,000 - remaining from cash on hand




CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Fire Fund
Scheduled

Uses of Funding I 2019 2020 2021 2022 2023 2025+ Total Annual
Pumper Truck #5 2040| $ -13 -8 -8 -8 -3 $ 700,000 | 8 -8 -
First Responder Truck #1 2019] § 660,000 | $ -18 -8 -3 -8 $ -1 $ 660,000 |8 33,000
Tahoe #8 2022] § -8 -8 -3 -1$  30,000(%$ $ -1$ 30,000]8$ 1,500
Grass Rig #7 2035] $ -3 -3 -3 -1$ -8 $ 45,000 | § -1$ -
Fire Hall Roof 2018) $ -1 -18 -1$ -8 -18 8 -1$ 30,0008$ 1,500
Fire Hall Heating/Cooling 2019( $ 10,000 | $ -1 8 -1$ -8 -8 $ -1$ 10,000 | § 500
Fire Hall Parking Lot 2022] $ -1$ -8 -1$ 300008 -18 $ -1 $ 300008§ 1,500
Bldg Malntenance - used 2020 § for park lot 2020/ $ -1$ 20,000(8% BE -8 -13 $ -1$ 20000($ 1,000
Pumper Truck #2 2030( $ -18$ -18 -8 -1$ -8 $ 600,000 | $ -8 -
Tanker #3 2025 $ =13 -13 -18 R -1 3 $ 200,000 !$ -13 -
Tanker #4 2035 § -13 -3 -8 -1$ -8 $  250,000]% -1 8 -
Grass Rig #6 2028) $ -8 -1$ -1 $ -1 % -1$ $ 35,000 | $ -18 -

Total $670,000  $20,000 $0 $30,000 $30,000 $1,830,000  $780,000 $39,000
Sources of Funding 2019 2020 2021 2022 2023 2025+ Total
Fire Fund Capital Levy (Capital Outlay) $ 86,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 30,000 $ 428,000
Fire Truck Payment Fund (Some used to payback Exp Trust) $ 60,000 $ 60,000 $ 60,000 $ 60,000 60,000
Expendable Trust Funds (O1d Liquor) $ - 8 - 3 - $ - -
Other - Fire cash on hand $ 200,000 $ - 3 - % - $ 200,000

Total $ 286,000 $ 90,000 $ 90,000 $ 90,000 90,000 90,000 $ 628,000




CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Streets Plan

clheduled

Uses of Funding Life . 2017 2018 2019 2020 2021 2022 2023 2024 2025+ Total Annual
4th Avenue South 30 2045] $ -18 - -8 - -1 - -1 $ 1,000,000 | § 1,000,000 33,333
Kampa Meadows 30 2035| § -1 - -1$ - - - -1 $ 1,500,000 [ § 1,500,000 50,000
Balsam Drive 30 2025 § -1 8 - -1$ - - -1$ - -18 1,500,000 1,500,000 50,000
Blrch Drive 30 2026 $ -1 $ - -18 - - -1$ - - | $ 1,000,000 1,000,000 33,333
Oak Diive 30 2023 -18 - -1$ - - - 1% 1,300,000 -8 - 1,300,000 43,333
Elm/Maple Drive 30 2027 - - -18 -1 8 - - -1 $ 1,000,000 1,000,000 33,333
East End (Dewey, 6th, 7th, 8th, etc.) 30 2038 - - -8 -1 3 - - -1 $ 5,000,000 5,000,000 166,667
Stanley/Fraser Drive 30 2030 - ~1$ -13 - -8 -3 -1 $ 1,300,000 1,300,000 43,333
Kathryn Lane 30 2030 -9 -18 -3 - -3 -1 3 -1$ 1,000,000 1,000,000 33,333
Norway Drive 30 2035 -1$ - -1$ - -1 8 -3 - 1,500,000 1,500,000 50,000
3rd Avenue/Murphy 30 2022 -13 - -1$ - 500,000 | § -8 - -1 $ 5000008 16,667
4th Avenue N 30 2026] $ - -1 8 - -193 -3 -18 -8 - 2,000,000 | $ 2,000,000 | $ 66,667
Broadway Avenue N/Parent St. 30 2022 -1$ - -8 -1 $ 1,300,000 -3 - -1 8 1,300,000 | § 43,333
Glen Street Ovetlay 30 2019 $ - | § 170,000 -1$ -8 - -18 - -1$ 170,000 | § 5,667
Parent Addition 30 2024 $ -1 8 - -1$ -3 - -18 - 1,500,000 | § 1,500,000 | § 50,000
Dewey/2nd/3rd Avenue (w/ CSAH) 30 2018 - | $2,000,000 | § - -1$ -1$ - -1$ - - 1§ 2,000,000 [ $§ 66,667
Gopher 30 2018 -1 § 580,000]3% - -1$ -8 - -1$ - -1 § 580,000 % 19,333
Hill & Badger 30 2022 -1 3 - - - -1 $ 6000008 -1$ -3 -1$ 600,000 | $ 20,000
13th Avenue Drain Tile 15 2022 $ - -1$ - 1% 50,0008 -1$ -18 -8 50,0008 3,333
Mariah Drive Drain Tile 15 2022 3 - -3 - -1 $ 15,000 $ -8 15,000 1,000
Highway 23 Additional City Work 30 2022( $ -1 $ - -1 3 - - 100,000 | § - -8 -1 $ 100,000 3,333
City Hall Alley 30 2019] § -1 $ - 68,000 { $ - - - - -8 - 68,000 2,267
Qverlay/Seal 7 Annual| § -1 $ 20,000 -1 8 40,000 50,000 40,000 | § 20,000 20,000 ! § - 190,000 27,143

Total $0  $2,600,000  $238,000 $40,000 $50,000  $2,605,000  $1,320,000 $20,000  $18,300,000  $25,173,000  $862,075
Sources of Funding 2017 2018 2019 2020 2021 2022 2023 2024 2025+ Total
Streets CIP Levy $100,000 $ - $ 25000 $ 50,000 $ 115000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,090,000
Bonds $2,580,000 $ - § 2400000 §$ 1,300,000 $ 820,000 $ 18,300,000 $ 25,400,000
General Fund Transfers $ - $ 200,000 $ 200,000
City Assist (for streets only) $ 20,984 $ 20984 §$ - $ - 8 -3 - § - 8 - - $ 41968

Total $120,984 $2,600,984 § 225,000 $ 50,000 § 115000 $ 2,600,000 $ 1,500,000 §$ 1,020,000 $ 18,500,000 $ 26,731,968
Change in Street Projects Fund (410) 2017 2018 2019 2020 2021 2022 2023 2024 2025+
Annual Surplus (Deficiency) $ -8 984 $ (13,0000 $ 10,000 $ 65000 $ (5,000) $ 180,000 § 1,000,000 $ 200,000

Estimated Beginning Balance $14,672 $15,000  ($70,000) ($60,000) $5,000 $0 $180,000 $1,180,000
Estimated Ending Balance $14,672 $15,656 $2,000 (360,000 $5,000 $0 $180,000 $1,180,000 $1,380,000




City of Foley

Section 600:00

Schedule of Current Fees, Charges and Rates

(Effective 1-1-21)

Type Section Requirements Amount

Annexation 105:00 Application Filed $400 plus actual costs

Assessment Search Authorized Request $10.00

Auctioneers 530:02 Per Day $5.00

Auction License 530:25 Augction License Fee & Cost determined by City Council and paid at the

$1,000 Bond time application for license or its renewal
submitted.
Barbed Wire 1100:02, Subd 10 | Application Fee $5.00
Public Hearing Required
Beer License 425:00 Also See Liquor Licenses
Beer - Off-Sale 425:08 (B) Annual Application $20.00
Beer — On-Sale 425:08 (A) Annual Application $60.00
Beer - Temporary 425:08 (C) 3 Day Maximum $25.00
Bingo 550:04, Suvbd 3 Annual Application & Bond | $10.00

(Taken over by the State)

Building Permit

605:02 &
Ord. 319, Sect 3

Application Filed

Refer to attached building permit fee schedule

Cigarettes 520:04 Annual Application $125.00
City Council Salary 110:00 Mayor $125.00 per meeting
Council $100.00 per meeting
City Office Copies $0.25 per page
Civil Defense Officer | 210:00 Council Appointed $120.00
Conditional Use Ord. 312, Sect 22 | Application Filed $250.00
Permit Subd 2, 3
Council Room Rent By Reservation $50.00
Certification Fee Per Assessment $25.00
(for tax collection)
Demolition Permit 605:08 Application Filed $25.00
Dog License 1120:04 (One-time license fee)
Fee Per Dog $20.00
Duplicate Tag $5.00
Impound Fee $50.00 plus boarding fee
1120:08 Boarding Fee $25.00 per day
Driveway Permit Ord. 319, Sect 7 | Application Filed $50.00
Subd 3, 18 .
Engineering Fee On Permit Application $100.00
Excavating Fee 800:06 & Ord. Application Filed Determined by cost of project based on attached

319, Sect 9 Subd
1,4

building permit fee schedule




City of Foley

Section 600:00

Schedule of Current Fees, Charges and Rates

Type Section Requirements Amount

Fence Permit Ord. 319, Sect 5 | Application Filed Refer to attached building permit fee schedule
Subd 2, 3

Fire Calls 602:04 Medical Calls $150.00 Billed once to recipient, then to township

Emergency or Rescue Calls

$300.00 for 1%t hour or fraction thereof
$250.00 for additional hours or fraction thereof

Fire Call Report

Signed Authorization Form

$5.00 per report

Gambling 540:00, Subd 1 Annual Application & Bond | $100.00 Paddle Wheel
(Taken over by the State) $10.00 Tipboard
$10.00 Raffle
Garbage Hauling 510:06 Annual Application $25.00
Contract
Hand Pormitt NoolicationEil $10.00 ] - .
—Carry
Handicap Parking 1010:00 $100.00
Health Officer 215:15 Council Appointed $100.00
Junk Dealers 535:02 Annual Application & $100.00
$2,000 Bond
Liquor License 425:15 Review, First Time $500.00
Investigation Fee
3.2% Malt On-sale 425:08 (A) Annual Application $60.00
3.2% Malt Off-sale 425:08 (B) Annual Application $20.00
Temp 3.2% Malt 425:08 (C) 3 Day Maximum $50.00
Off-sale Liquor 425:08 (D) Annual Application $150.00
On-sale Liquor 425:08 (E) Annual Application $1,750.00
Sunday On-sale 425:08 (F) Annual Application $150.00
Combo On/Off-sale 425:08 (G) Annual Application $1,900.00
Temp On-sale Liquor | 425:08 (H) Application Filed $100.00
On-sale Wine 425:08 (1) Annual Application $150.00
1 Day Consumption 425:08 (J) Application Filed $100.00
and Display
Approval of 1-Day 42508 (K) Application Filed $100.00
Consumption
Culinary Class 425:08 (L) Application Filed $100.00
On-sale
Temp Off-sale Wine 425:08 (M) 3 Day Maximum $100.00
Brew Pub On-sale 425:08 (N) Application Filed $500.00
Brewer Off-sale 425:08 (O) Application Filed $100.00




City of Foley

Section 600:00

Schedule of Current Fees, Charges, and Rates

Type Section Requirements Amount
Brewer Temp 425:08 (P) Application Filed $100.00
On-sale ‘
Non-enclosed 425:08 (Q) Application Filed $100.00
On-sale
Temp Non-enclosed | 425:08 (R) Up to 4 Days, 3 times per $100.00
On-sale year
Liguor — Community | 425:08 (S) Application Filed $50.00 per event
Festival Event
Liquor Violation 425:29 18t Violation: $500.00
2nd Violation: $1,000.00
3 Violation: $2,000.00
Livestock Keeping 1125:00 Prohibited Effective 7-6-10

Manufactured Home

Ord. 319, Sect 20

Application Filed

Park Subd 10
Manufactured Home | Ord. 319, Sect 20 | Application Filed

Relocation Subd 3
Mechanical Permit 702:00 Application Filed Refer to attached mechanical permit fee schedule
Minor Subdivision Ord. 320, Sect 11 | Application Filed $250.00

Subd 1 (6)
Non-Sufficient Funds $30.00
Fee
Park Dedication Fee On Permit Application $150.00 per lot
Park Shelter Rent By Reservation $150.00 Holdridge #1 or Lion #4
No option of Lion main w/o | $75.00 Holdridge #2 or #3
kitchen {Non-Refundable)
Parking Ticket 1010:00 $25.00
Planned Unit Ord. 319, Sect 21 | Application Filed $250.00
Development | Subd 4, 2
Plat Review Fee Ord. 320, Sect 4 $500.00 Preliminary Plat Fee
& Sect 6

Plumbing Permit 701:00 Application Filed Refer to attached plumbing permit fee schedule
Police Accident Signed Authorization Form | $5.00 per report

Report
Police Report Signed Authorization Form . . page

$0.25 for each page thereafter
$4.00 for each photo

Preliminary Plat

Ord. 320 Sect 5
Subd 1

Application Filed

$500.00 plus actual costs

Public Land
Dedication

Ord. 320 Sect 10,
Subd 1

$1000.00 per lot or 1,000.00 sq ft per single family
$300.00 per unit or 400 sq ft per multi family

Razing/Demolishing

605:08

Permit Required

$25.00

Recording Fee

$46.00




City of Foley

Section 600:00

Schedule of Current Fees, Charges and Rates

Type Section Requirements Amount
Rental Property 730:03 Subd 1 & | Application Filed Dwelling License: $30.00 for 15t unit PLUS
License Resolution $10.00 per unit thereafter
2007 -7 Dwelling Inspection Fee: $50.00 per unit
(inspection + 1 follow up, $100.00 min)
Add'l Inspection Fee: $50.00 per inspection
Late Fees/Penalties: $25.00
Reinstatement Fee: $100.00 for 18t unit
reinstated PLUS $20.00 each add’l unit
Background Checks: per Police/Sheriff Dept.
Rezoning Ord. 319, Sect 23 | Application Filed $250.00
Sewer Hookup Fee 609:00 On Permit Application $1,200.00
Sewer Rates 610:00 Metered off water $0.76 per 100 gallons or portion thereof.
Signs Ord. 319, Sect 8 | Application Filed Refer to attached building permit fee schedule
Small Animals 1130:08 Application Filed $25.00
Small Cell Facility 815:01 Application Filed $500.00

Subdivision Developer
Agreement

Ord. 320, Sect 9

Escrow deposits to cover improvement costs

Swimming Pool Fees | Ord. 408 Age 15 & under: $3.00
Age 16 & above: $4.00
TIF — Tax Increment Policy Application Filed $1,000.00 (non-refundable)

Financing

Tower Permit

Ord. 319, Sect 9

Application Filed

Refer to attached building permit fee schedule

Transient Merchant 532:00 Application Filed & $100.00
$1,000 Bond
Trunk Fees 609:00 Article IlI Subdivision or Property See 609:00 Article Ill C Exhibit A, Sewer & Water
(C) Improvement Area Trunk Fee | Area Trunk Fees Schedule Attached
Water Meter & 620:00 On Permit Application $1,500.00
Hookup
Water Rates 615:00 Metered $0.60 per 100 gallons or portion thereof.
Water Disconnect & | 615:00 $50.00 each
Re-Connect Fee
Water Meter Reading | 615:00 No Reading Penalty $10.00 Estimation Fee
Water Payment 615:00 Late Penalty Fee $25.00
Water Test Fee Mn Dept of Health $1.59 per meter
State Statute
Winter Parking 1010:14, Subd 4 $25.00
Variance Ord. 319, Sect 24 | Application Filed $250.00
Zoning Amendment | Ord. 319, Sect 23 | Application Filed $250.00




oV 00C‘1 oy 00€°T oy 0€9 oy 0€9 Sred/F10D/o1qng
ov 08L°‘S oV 0929 oy 098°¢ oV 098°¢ Aprwe BN ‘ergsnpuy
oY 0I8Y oY 0¢C’sS oy 0¢s‘C oY 028°C [BI0ISUIIIO)) [RIOUSL) ‘[BIOISUIUIO))
- ‘ 5 ‘ a ‘ R ‘ Sursnoy
N | 00T $ \% 01’ $ N | 00ST $ \ 0I1S‘T § POINJOBINUEIY TPHUOPISOY A[rurey o[SuIS
infgl ey wun ey ) ey N ey

as(} pue

JVS 99 Yun.iy, VA 9] Yunag,
$I38Y JOMIS SAIBY JIABAN
S00¢ utr paysiqeisy

$918% 19MAS PUR B JUNL], A0 JO AT 1y JIqIgXy




TO: FOLEY CITY COUNCIL

FROM: SARAH BRUNN, CITY ADMINISTRATOR
SUBJECT: 2021 BUDGET WORKSHOP

DATE: AUGUST 18, 2020

2021 Budget Overview

The proposed budget is included in your packet and is estimated at a 1.05% levy increase overall. A few
items should be noted on this budget:

There is still no restart to the city assist program from the State of Minnesota. 'This will be the
second year we have lost that revenue for our streets.

An increase of roughly $22,000 in LGA is noted from last year.

COLA’s vary from 1.75%-2.5%.

Insurance increases are estimated between 5%-10%. There is uncertainty with health insurance
rates because of the COVID-19 pandemic and I have not yet received the final numbers. I have
budgeted for a 10% increase.

Continued Contribution to Hwy 23 Coalition.

Foley Area CARE contribution of $1,000 remains in budget.

Increase in council salaries based on ordinance going into effect January 1, 2021, I have made
some adjustments to training and conference budgets based on actual usage.

I have not levied for the Fun Days contribution - $6,000. Since we didn’t pay it out for 2020, I
figured we could use that cash for 2021.

I also made an adjustment to the pool fund and reduced the levy based on the fact we had
additional funds levied last year that were not used. The council should discuss if they are
comfortable proceeding with this. The remaining cash could be used to cover the increase in the
pool coping project.

The capital expenditures planned for 2021 in this budget are as follows:

A new city land use plan, This is our scaled down version of a comprehensive plan. The total
estimated costs will be just over $36,000 versus over $60,000 with the first quote. It does not
give us a full comprehensive plan but instead focuses on land use and growth potential,

Compensation Study - It’s been 20 years since we have had any official study on our wages. I
would recommend this to confirm we are staying current with the market conditions. We are
due to re-negotiate non-union employee terms in 2021 for the year starting 2022 and this
information would help us in setting those terms.

Police Squad Car - As indicated in a prior council meeting, we are recommending replacing the
Tahoe a year earlier than planned because of its continued mechanical problems.

Radios - The council already approved this purchase utilizing funds from this budget cycle. We
may be able to leverage some CARES dollars for this for additional radios and are checking into
this option.

Park Equipment - Public Works is recommending new playground equipment for Holdridge
Park.

% Ton Pick-Up Truck for Public Works

1 Ton Pick-Up Truck for Public Works/Water

New Holland Tractor



Salt Shed - This would be constructed near the Broadway Avenue storage sheds. We currently
do not have our own salt shed and use space at Benton County Public Works.

I/1 Flow Monitoring/Repairs Project - We recommend proceeding with additional I/T work to
reduce clear water entering the sanitary system from the city’s system.

Pool Coping/Improvements - we delayed this after having trouble securing a company to
complete this work. Costs have also increased. This is budgeted for 2020 but will likely not be
completed until spring of 2021,

Overlay/ Sealcoating of city streets - $50,000 is being recommended. We do not have a large
street project planned for 2021.

You will also see that no levy dollars are called for with the 2018 improvements. That is because the
water/ sewer funds will handle the eatly payments to help keep our overall debt levies balanced.

City Investments Ovetview

I have provided the council with the annual update on the city investments. We don’t book changes
until year-end so the numbers on your spreadsheet reflect investments at year-end 2019, Overall, these
investments have done quite well over the many years we have had them. The council should also
understand that as a municipality we are limited to what we invest in. We have also increased our interest
earnings with Frandsen Bank on our locally held funds which is increasing revenues. You will see that
reflected in areas of the budget.

Tax Capacity Ovetview

The tax capacity of the city is essentially the entire pool of property to which taxes are spread out. Tax
capacity of a property is determined by a percentage of market value, or class rate. Each property’s
market value is multiplied by a class rate (between 1%-2%) to determine tax capacity. Each year, I review
the total tax capacity of the city to determine what type of impact the estimated levies will have on the
community. Although we cannot control individual market values of properties, we can get an idea how
much we have to spread around. The latest estimates from Benton County show an increase in tax
capacity of approximately 4%. It’s important to note that tax capacity can fluctuate based on homestead

ilings as that impacts taxable market value. Essentially with our increase of 1%, we have grown in tax
capacity more than our increase in levy - this is a good thing!

Proposed Fee Schedule Amendments

I have also attached a fee schedule in your budget packet. The most notable change we are
recommending is a 10% increase in sewer fees. Again, we are trying to close the gap in required user fees
for wastewater expansion. 'The city’s affordability factor is higher than we currently charge our residents
for water/ sewer services.



