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City Council - Meeting Agenda
August 17,2021 - 5:30 P.M. - Foley City Hall

1. Call the meeting to order.
2. Pledge of Allegiance.
3. Approve the agenda.

4. Discussion on 2022 Budget.

City Investment Update.

City Debt Update.

Operational Budget Overview.

Capital Improvement Plan Overview.

Fee Schedule Overview and Discussion on Proposed Changes.
o Additional details provided at meeting.

5. Other Business

6. Adjourn
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CITY OF FOLEY

CAPITAL IMPROVEMENT PLAN

General Fund Equipment

Scheduled

Uses of Funding Life Replacentent 2018 2019 2020 2021 2022 2023 2024 2025+ Total Annual
Administration
City Hall Front Counter/Push Btn Door/Windows 20 2018 $ 35,000 - - - - - 35,000 1,750
Chty Hall Flooring 20 2019 - 30,000 - - - - 30,000 1,500
Library Flooring 20 2023 - - “ - - | $_ 35,000 - 35,000 1,750
Clty Hall Server 7 2025 - - - - - - 10,000 10,000 1,429
City Hall Work Counter 20 2034 - - - - - - 7,500 7,800 375
City Hall/Library Heating/Cooling System 20 2034 - - - - - - 50,000 50,000 2,500
City Hall Roof 20 2034 - - - - - - 70,000 70,000 3,500
Land Use Plan 10 2020 - - 10,000 26,500 - - 36,500 3,650
Electronic Filing System 15 2020 - - 25,000 - - - 25,000 1,867
Compensation Study 10 2021 - - - 10,000 - - 0,000 1,000
Housing Study 15 2022 - - - 10,000 - -1 8 - 0,000 667
Finance Software 10 2022 - - - - 30,000 25,000 25,000 80,000 8,000
Council Tablets 5 2024 - - - - - - 7,000 7,000 1,400
City Hall Bathroom Renovations 16 2023 - - - - - 10,000 - 10,000 667
Police
Squad Equipment/Computers 6 2025| $ - - - - - -1% 8000 8,000 1,333
Squad Car #8801 6 2025 - - - - -1$ 50,000 50,000 8,333
Squad Car #8800 6 20211 $ - - - 47,000 -1$ “ - 47,000 7,833
Radios - PD & PW 7 2025 $ - - - - - -1$ 40,000 40,000 5,714
Parks
Lion's Park Shelter Improvements (Bathrooms) 10 2020 - - 10,000 - - - 10,000 1,000
Holdridge Park Shelter Improvements - 10 2024 - - - - - 10,000 10,000 1,000
Norway Drive Park Improvements 10 2022 - - - - 5,000 - 5,000 500
Scout House Improvements 10 2018 5,000 - - - - - 5,000 500
Trail Improvements 3 2018 5,000 - - - 5,000 - 10,000 3,333
TAP Grant South Trail Improvements 20 2020 - - 50,000 - -1$ - - 50,000 2,500
1 Ton Chevy Pickup #1601 10 2025 - - - - - -1$ 35000 35,000 3,500
1 Ton Chevy Pickup - Dump #1602 10 2026 - - - - - -1$ 40,000 40,000 4,000
1/2 Ton Chevy Pickup #9802 10 2024 - - - - -1 - 35,000 35,000 3,500
Park Improvements (Equip, coutts, etc.} 3 2019 - 10,000 - - 20,000 - 30,000 10,000
Park Play Structures 20 2019 - - - - - -1% 25,000 25,000 1,250
Toro Mower 8 2019 - 28,000 - - - - 28,000 3,500
Public Works
Boom Truck 20 2023 - - - - - | $ 100,000 - 100,000 5,000
Street Sweeper Upgtade (2) 20 2023 - - - - - $ 150,000 - 150,000 7,500
GIS System Mappin 10 2025 - - - - - -1$% 10,000 10,000 1,000
1/2 Ton Chevy Pickup #0602 (4)-Bryan ShortBox 12 2022 - - - - - 40,000 - 40,000 3,333
906 CAT ] 20 2018| $ 75,000 - - - - - 75,000 3,750
Mack Plow Truck #2101 20 2019 - | $120,000 120,000 - - - 240,000 12,000
New Holland Tractor 20 2021 - - - 50,000 -8 - - 50,000 2,500
Asphalt Roller 20 2023 - - - - - $ 15,000 - 15,000 750
Asphalt Hot Box 20 2018] $ 20,000 - - - - -1% - 20,000 1,000
721 Case Loader 20 2037 - - - - - -1$ 170,000 170,000 8,500
Ford Dump Truck (Snow Haul) 15 2022 - - - - 55,000 - 55,000 3,667
Air Compressor 15 2022 - - - - 28,000 - 28,000 1,867
Stetling Snow Plow #0101 20 2029 - - - - - -1 $ 250,000 250,000 12,500
98’ Freightliner Dumptruck (used) #9801 15 2024 - - - - - 40,000 40,000 2,667
95' Freighliner Dumptruck (used) #9501 15 2025 - - - - 13 - -1 $ 40,000 40,000 2,667
Bobceat 20 2024 - - - - -8 - 40,000 40,000 2,000
Shed Addition - Secure Vehicle Storage (3) 20 2021 - - - 56,340 - - 56,340 2,817
Salt Shed 20 2021 - - - 100,000 “1$ - - 100,000 5,000
Tandem Dump Truck (Volvo) #9903 20 2025 - - - - -8 - -1$ 30,000 30,000 1,500

Total $140,000 $188,000 $215,000 $289,840 _ $193,000  $335000  $157,000  $835,500  $2,353,340 _ $1 67,669
Sources of Funding 2018 2019 2020 2021 2022 2023 2024 2025+ Total
Equlpment Fund Levy $215000 $215,000 $ 200,000 § 225000 $ 140,000 $ 200,000 $ 200,000 $ 200,000 $ 1,670,000
Expendable Trust Funds (Old Liquor) $ - 8 - 8 - - % - $ - $ -
Other $ -8 - 3 - - % - $ d $ -

Total $215000 $215,000 §$ 200,000 $ 225,000 $ 140,000 $ 200000 $ 200,000 $ 200,000 $ 1,670,000
Change in Equipment Fund 2018 2019 2020 2021 2022 2023 2024 2025+
Annual Surplus (Deficiency) $ 75000 $ 27,000 $ (15,000) $ (64,840) $ (53,000) $(135000) $ 43000 $ (635,500)

Estimated Beginning Balance $ 88,000 $163,000 $ 190,000 $ 175000  $110,160 $57,160 $ 57,160 $ (77,840)

j onts
ég{iLrlﬁgTed Ending Balance $163,000 _$790,000 § 175,000 $110,760 $ 57,160 % (77,840) _ $100,160 __ ($713,340)

Need to [ncrease operating budget for smaller equipment.




CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Water Fund
Scheduled

Uses of Funding Life Replacement 2018 2019 2020 2021 2022 2023 2024 2025+ Total Annual
Water
Meters 20 2027 -1 8 -1 8 -18 -19 - $ -8 125,000 125,000 [ $ 6,250
1/2. Ton Chevy PU #1501 12 2025 -1$ -9 - -1$ - $ -1$ 30,000 30,0001 $ 2,500
Balder Generator Well #5 20 2031 -1 9 -1 9 - -1$ - $ -1 8 60,000 60,000 | $ 3,000
SCADA Upgrade (split w/ sewer) 10 2028 -3 -1 $ - -1 - $ -1$ 15,000 15,000 1,500
Water System Improvements 6 2024] $ -1 $ - -8 -1$ - $ 50,000 - 50,000 8,333
Water Tower Reconditioning 20 2023 $ - -3 -3 - | $340,000 - 340,000 17,000
Well #6 Treatment/Storage (IUP) 30 2022| $ -1 $ - -8 - | $ 5,700,000 -1 $ - - | $ 5,700,000 190,000
Hwy #23 Project 30 2022| $ -13 -1$ -8 -1 $ 130,000 -1% -8 - 130,000 | § 4,333
4th Avenue N Water 30 2023] § -1 $ -1 $ -3 -1$ -1 $400,000 | $ -1 % - 400,000 | $ 13,333

Total $0 $0 $0 $0  $5,830,000  $740,000 $50,000 $230,000  $6,850,000  $246,249

CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN
Sewer Fund
Scheduled

Uses of Fundi Life 2018 2019 2020 2021 2022 2023 2024+ 2025+ Total Annual
Jetter/Vac Truck-Upgrade 20 2020} § -1$ - 1$320,000 | $ -8 - $ -8 -1 $ 320,000 | § 16,000
1 Ton Chevy PU #0601-Adam 12 20211 § -8 -18 -1 % 40,000 [ § - $ -1 s -1 $ 40,000 § 3,333
1990 Onon Generator 30 2025] $ -1$ -1 8 -8 -8 -8 -18 -1s 80,000 | § 80,000 | $ 2,667
SCADA Upgrade - (split w/ water) 10 2028( $ -1$ -8 -8 -8 - $ -8 1500018 15000 (% 1,500
Line Sewer Mains 20 20191 § -1$ 50,000 $ -1 $ -18 - $ -1 8 -1 $ 50,000 $ 2,500
Sewer System Improvements 6 20221 § -18 -1 $ -1 3 -5 5000018 -1 $ -1 $ -] $ 50,000 % 8333
/1 Flow Monitoring 10 20251 § -1 8 -8 -1$ -1$ -8 -1 % -1 $ 20,000 | $ 20,0008 2,000
Meters 20 2024 $ -8 -1 % -1 $ -1 8 -1 8 125,000 | § -|$ 1250008 6,250
Chopper (Lange Lift Station) 10 2022 $ -8 -1 $ -1 $ 45000 % -8 -1$ -1 $ 450008 4,500
Broadway Sewer Improvements (Hwy) 30 2022 $ -18 -1 8 -1 $ 375000 % -1$ -1 $ -1 $ 3750008 12,500
3rd Ave & Murphy Sewer (Notth Side) 30 2023 $ -8 -1 $ -1 $ - | $100,000 | $ -8 -1 $ 100,0001$ 3,333
Hill & Badger Sewer Improvements 30 2025 $ -8 -1 $ -1 8 -1 8 -1$ -|$ 120,000 $ 120,000 $ 4,000
Oak Drive Sewer Imp 30 2027 $ -1 $ -1 % -3 -1 $ -1 % -[$ 260,000 | $ 260,000 $ 8,667
Balsam Drive Sewer Imp 30 2029 $ -1 8 -1 % -1 % -1 8 -1 8 -{$ 300,000 $ 300,000]$ 10,000
4th Avenue N Sewer Imp 30 2023 $ -18 -1 8 -1$ -1 $400,000 [ 8 -8 -1 $ 400,000 | $ 13,333
Lord/Foquette New Sewer 30 2031 $ -8 -8 -1 % -1 8 -8 -|$ 250,000 $ 250,000 $ 8,333
Hwy #23 Project 30 2022 $ -1$ -1 % -1$ 325000]% -1s -1 $ -1 $ 325000) % 10,833

Total $0_ $50,000  $320,000 $40,000 $795,000  $500,000 $125,000 $1,045,000  $2,875,000  $118,082

*Use excess cash to fund remaining




CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Swimming Pool Fund

Scheduled

Uses of Funding Life R 2018 2019 2020 2021 2022 2023 2024 2025+ " Total Annual
Poo! Basin 20 2028] $ -1 3 -1$ -8 -18 -13$ -13 -183 200,000 | $200,000 | $ 10,000
Pool Chemical Roof 20 2036] $ -1 $ -1$ -8 -18% -1$ -18 -8 15,000 [ $ 15,000 | $ 750
Pool House 30 2034] § -1 $ -1 $ -18 -3 -18 -1{$ -8 400,000 | $400,000 | $ 13,333
Pool Improvements 7 20201 $ -1$ -1$ 10,0008 -1 8 -1 $ -1 8 -1$ -1 $ 1000018 1429
Low Diving Board 15 2028] § -1$ -1$ -8 -18 -8 -3 -1$ 20,000 | $ 20,000 | § 1,333
Pool Slide 20 2025] § -1 8 -8 -8 -1 -13$ -3 -13 15,000 | $ 15,000 | $ 750
Pool Couping 15 20201 § -1 8 -1$ 70,0008 -1$ -3 -3 -1$ -1 8% 70,000 % 4667

Total $0 $0 $80,000 $0 $0 $0 $0 $650,000  $730,000 $32,262




CITY OF FOLEY

CAPITAL IMPROVEMENT PLAN

Fire Fund
Scheduled

Uses of Funding Life 1 2018 2019 2020 2021 2022 2023 2024 2025+ ‘Total Annual
Pumper Truck #5 25 2040| $ -1$ -8 -1 3% -8 -1 8 -1 3 -8 700,000 | § 700,000 | $ 28,000
First Responder Truck #1 20 2039| $ -8 -3 -1$ -1 $ -1$ -1 % -|$ 800,000 | $ 800,000 | $ 40,000
Tahoe #8- Relief? 20 2022| § -8 -8 -3 -1 $ 30,0008 -1 8 -8 -|$ 30,000|$% 1,500
Grass Rig #7 30 2035 $ -3 -18 -8 -1$ -8 -8 -1$ 45,000 | $ 45,000 | § 1,500
Fire Hall Roof 20 2025] § -8 -1 8 -18 -1$ -13$ -1 8 -1$ 30,000 [ $ 30,000 | § 1,500
Fire Hall Heatlng/Cooling 20 2039| $ -13 -1 % -1 9 -1$ -1$ ) -1$ 10,000 [ § 10,000 | $ 500
Fire Hall Parking Lot 20 2023] § -8 -8 -8 -1$ -8 400008 -8 -|$ 40,000 $ 2,000
Bldg Malntenance 20 20221 $ -1 % -8 -1 8 -18 20,000 [ § -18 -1 8 -1 $ 20,000 $ 1,000
Pumper Truck #2 25 2030| $ -1$ -8 -8 -1 38 -8 -1$ -8 600,000 | $ 600,000 | $ 24,000
Tanker #3 25 2025| $ -1$ -18 -8 -8 -1 -13 -3 200,000 | $ 200,000 ] § 8,000
Tanker #4 25 2035 $ -1$ -8 -8 -8 -18 -1$ -1$ 250,000 | $ 250,000 { $ 10,000
Grass Rig #6 25 2028] § -1 % -19$ -1$ -1$ -18 -18 -8 35,000 $ 350001(8 1,400
* Total 30 $0 $0 $0 $50,000 $40,000 $0 $2,670,000  $2,760,000 $119,400
Sources of Funding 2018 2019 2020 2021 2022 2023 2024 2025+ Total
Fire Fund Capital Levy (Capital Outlay) $ 81,000 § 86,000 $ 30,000 $ 30,000 $§ 30,000 $ 30,000 $ 90,000 § 90,000 $ 458,000
Fire Truck Payment Fund (Some used to payback Exp Trust) $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 § -
Expendable Trast Funds (O1d Liquor) $ - 8 - $ - $ - $ - $ - $ -
Other - Fire cash on hand $ - $ 200,000 $ - 8 - 8 - $ - 8 - $ 200,000

Total $ 81,000 $ 286,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 § 150,000 § 90,000 $ 658,000




CAPITAL IMPROVEMENT PLAN

CITY OF FOLEY

Streets Plan

Scheduled
Uses of Funding Life Repl 2018 2019 2020 2021 2022 2023 2024 2025+ Total Annual
4th Avenue South 30 2045( $ -1 8 -8 -1 8 -18 - $ -1 $ 1,000,000 | $ 1,000,000 | $ 33,333
Kampa Meadows 30 2035 $ -1 $ -1$ -1 8 -8 -13 -1 8 -1 8 1,500,000 | $ 1,500,000 | $ 50,000
Balsam Drive 30 2026] $ -1 % -13 -1$ -13 -1s -18 -1$ 1,500,000 | $ 1,500,000 | $ 50,000
Birch Drive 30 2026] $ -18 -8 -3 -1 8 -13 -3 -18 1,000,000 | $ 1,000,000 | $ 33,333
Oak Drive 30 2025) § -8 -1 8 -8 -3 -1 8 -8 -18 1,300,000 | $ 1,300,000 | $ 43,333
Elm/Maple Drive 30 2027) § -18 -8 -1s -3 -1$ -8 -1$ 1,000,000 | § 1,000,000 | $ 33333
East End (Dewey, 6th, 7th, 8th, etc.) 30 2038| $ -18 -1 8 -18 -3 -1 % -1 3 - |8 5,000,000 | $ 5,000,000 | $ 166,667
Stanley/Fraset Diive 30 2030] $ -1 $ -3 -3 -3 -3 -3 -1$ 1,300,000 | $ 1,300,000 | $ 43,333
Kathryn Lane 30 2030{ $ -3 -3 -3 -3 -8 -3 -1 $ 1,000,000 | $ 1,000,000 | $ 33,333
Norway Drive 30 2035]| $ -8 -1 8 -1 3 -1$ -8 -1 3 -1$ 1,500,000 | $ 1,500,000 | $ 50,000
3rd Avenue/Murphy 30 2023| § -13 -8 -8 -13$ -8 500,000 8% -19% -1 § 500,000 | $ 16,667
4th Avenue N {only sewer/water) CSAH 30 20231 § -1 8 -1 $ -1 $ -18% -1 $ 900,008 -1 % -1 % 900,000 $ 30,000
Broadway Avenus N/Parent St. 30 2023 § -18 -3 - % -1 3 -1$ 1,300,000 | § -1$ -1 % 1,300,000 | $ 43,333
Glen Strest Overlay 30 2049| § -8 -1 3 -3 -3 -1 -3 -1 3 200,000 | $ 200,000 | $ 6,667
Parent Addition 30 2025| $ -8 -8 -8 -8 -8 -8 -1$ 1,500,000 | $ 1,500,000 [ § 50,000
Dewey/2nd/3rd Avenue (w/ CSAH) 30 2048| $ -1 3 -1$ -18$ -8 -3 -1$ -1$ 3,500,000 | $ 3,500,000 | $ 116,667
Gopher 30 2038| § -8 -3 -13 -8 -3 -1 8 -] 8 800,000 $ 800,000|% 26667
Hill & Badger 30 2025] § -13 -13 -13 -3 -8 -1 8 -1$ 700,000 | $ 700,000 | $ 23,3333
13th Avenue Draln Tile 15 2023] § -8 -13 -3 -8 -|$ 500008 -8 -1$ 50,000} % 3,333
Marfah Drive Drain Tile i5 2023| § -8 -1$ -1$ -1$ -|$ 150008 -8 -8 15000 % 1,000
Highway 23 Additional City Work 30 2022| § -183 18 -1 $ -1$ 160,000 $ -1 % -8 -|$ 160,000 $ 5,333
Broadband Interduct {Additional) 30 2022| $ -1 8 -1$ -1$ -1$ 250008 -1 8 -1 8 -|$ 25000[8$ 833
City Hall Alley 30 2049( $ -1 8 -1 3 -1 ¥ -1 3 -8 -8 -1 $ 90,000 [ $ 90,000 $ 3,000
Overlay/Sealcoating Annual{ $§ 20,000 | § -18  40000($ 50,0003 40,000 [$ 20,000 $ 20,000 | § 20,000 | $ 210,000 | $ 20,000
3 -

Total $20,000 $0 $40,000 $50,000 $225,000  $2,785,000 $20,000  $22,910,000 $26,050,000  $383,498
Sources of Funding 2018 2019 2020 2021 2022 2023 2024 2025+ Total
Streets CIP Levy $ - 5 25000 $ 50,000 $ 115000 $ 150,000 $ 200,000 $ 200,000 $ 200,000 § 1,040,000
Bonds $ 2,580,000 $ -3 - $ 2,500,000 $ -
General Fund Transfers $ - § 200,000
Transfer from Equipment CIP $ - 8 -
City Assist (for streets only) $ 20984 § - % - $ 47380 § - 8 -3 - $ 68,364

- Total $2,600,984 $ 225000 $ 50,000 $ 162,380 $ 150,000 $ 2,700,000 $ 200,000 § 200,000 3 1,108,364
Change in Street Projects Fund (410) 2018 2019 2020 2021 2022 2023 2024 2025+
Annual Surplus (Deficiency) $2,580,984 § 225,000 $ 10,000 8 112,380 $ (75,000) $ (85,0000 $ 180,000 $ (22,710,000)

Estimated Beginning Balance $14,672 $15,000 $240,000 (840,000) $72,380 ($2,620) ($2,620) (887,620)
Adjustments to Ending Balance (due to actual bids/quotes being high) $ - $ (290,000) -
Estimated Ending Balance $2,595,656  $240,000 ($40,000) $72,380 ($2,620) (387,620) $177,380  ($22,797,620)
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TO:

FOLEY CITY COUNCIL

FROM: SARAH BRUNN, CITY ADMINISTRATOR
SUBJECT: 2022 BUDGET WORKSHOP
DATE: AUGUST 17, 2021

2022 Budget Ovetview

The proposed budget is included in your packet and is estimated at a 5.83% levy increase overall. A few
items should be noted on this budget:

The City did receive a small amount of funding for the city assist program from the State of
Minnesota for year 2021. That amount is recorded in the streets CIP. No dollars are anticipated
for 2022,

An increase of roughly $8,700 in LGA is reflected in the budget.

COLA’s vary from 1.75%-3.0%.

An additional full-time staff member is being planned for administration. This would be pay
grade 4 position. A majority of the workload is a result from switching to a monthly water/sewer
billing cycle and a need to provide administrative support to the police department. There has
also been additional workload created by the joint planning board and future growth plans of the
city. We are also making improvements to the segregation of duties by adding this position.
Insurance increases are estimated between 10%-20%. There is much uncertainty with health
insurance rates because of the COVID-19 pandemic - particularly with health and worker’s
comp and I have not received final numbers on those items.

Continued Contribution to Hwy 23 Coalition. :

Foley Area CARE contribution of $1,000 remains in budget.

I'added back in the levy for the Fun Days contribution - $6,000. We did not levy this in 2021
because we had 2020 funds still available that were unspent.

The capital expenditures planned for 2022 in this budget are as follows:

* Highway 23 Improvements ~ a majority of the city costs are being paid through the state TA

grant we were awarded, a state appropriation and a federal grant we received. The City has
budgeted funds for some storm sewer relocations, water/sewer work and also broadband
conduit. These are reflected in the CIP.

o Wastewater Project — the majority of the work and costs are anticipated in 2022. We have all our

preliminary financing lined up and I have always anticipated using a portion of sewer cash to
cover project costs -approximately $500,000-$1,000,000. We have already spent a considerable
amount in design costs but some of those are reimbursable from loan proceeds. We still don’t
have a final interest rate on the loan but if it remains low (like our current 1% estimate) I think
it’s important to finance more of the project and leave the additional cash for necessary utility
work that comes up with street projects, etc. We will continue to work through the financing
over the next year after we receive actual bids and start construction.

o Park Equipment - Public Works is recommending additional playground equipment for

Holdridge Park.

* Housing Study - Benton County is doing a county wide housing study which will considerably

reduce our costs. They are anticipated to ask for some participation from the cities which is
being planned for in the CIP.



e Finance Software — City Hall is in desperate need for new finance software. For years we have
had considerable issues with our Banyon system- including corrupt data, access issues, incorrect
reporting due to bugs, etc. I've spoken to a number of other cities who’ve experienced the
same issues and the majority have already migrated to a different system. The system we prefer
at this point may be able to offer a payment plan for us ~ which is why this item is spread out
over a few years. :

e Trail Improvements - This is continuing our on-going efforts to resurface trails - we combine

funds with others in operating and the donation from the boy scouts to do a portion every year.

% Ton Shortbox Truck - This would replace a public worlss vehicle.

Ford Dump Truck - For snow hauling

Air compressor — For public works

Broadway Sewer Improvements - This will be done in part with the Highway 23 work where will

make a new crossing as needed at Broadway.

e Fire Tahoe - If this truck moves forward, it’s likely to be paid for by the relief.

Other Projects — Waiting for Funding

o Water Treatment at Well #5 - we have made requests both at the federal and state level to help
fund this - still waiting for an update. Our recent health advisory is likely to move us up the
priority list.

You will also see that no levy dollars are called for with the 2018 improvements. That is because the
water/ sewer funds are still handling the bond payments. A levy will come later in the payment schedule.

City Investments Ovetview

I have provided the council with the annual update on the city investments. We don’t book changes
until year-end so the numbers on your spreadsheet reflect investments at year-end 2020. Overall, these
investments have done quite well over the many years we have had them but things have changed the.
past two quarters. Since COVID hit we’ve seen more volatility in the market and our interest earnings
on our sweep account have dropped. I have lowered the interest earings projections in the 2022 budget
and will continue to monitor and look for different opportunities.

Tax Capacity Ovetview

The tax capacity of the city is essentially the entire pool of property to which taxes are spread out. Tax
capacity of a property is determined by a percentage of market value, or class rate. Each property’s
market value is multiplied by a class rate (between 1%-2%) to determine tax capacity. Each year, I review
the total tax capacity of the city to determine what type of impact the estimated levies will have on the
community. Although we cannot control individual market values of properties, we can get an idea how
much we have to spread around. The latest estimates from Benton County show an increase in tax
capacity of approximately 9%. It’s very apparent that residential values are continuing to increase
quickly. We also know that in Foley we’ve had very little new construction building permits (at least
much lower than we are used to). The assessor did indicate that about 1.5% of our tax capacity growth is
new construction. So essentially, the council could increase the levy by that amount with no increase on
exIsting property owners.

Proposed Fee Schedule Amendments

I have been working on a number of items in planning for the water/sewer rate structure and billing
cycle change. We have a meeting on August 16* regarding the operating expenditures of the new sewer



system and I'd like to have that information prior to releasing my final recommendation. I will tell you
that I am looking at recommending a substantial sewer increase and a smaller water increase. 'To help
transition, I also will be recommending we move to the monthly water/sewer cycle. We still will have to
adjust as we get final numbers on bids and debt service but I think we work through those changes after
having the new billing structure in place. It may also take us a few years to get a handle on final strength
charges and pumping costs as we work with the new system. Increases that can be spread in monthly
payments versus quarterly payments will also help our residents and business owners. I will provide
more information for discussion at the budget workshop.

Overall Budget — Bottom Line

The budget presented is a starting point. The levy is a little higher than I’d like to see but I think the
council should have the discussion on the priorities and we can make needed adjustments on August 17,



