City Council - Meeting Agenda
August 16,2022 - 5:30 P.M. - Foley City Hall

. Call the meeting to order.
. Pledge of Allegiance.
. Approve the agenda.

. Discussion on 2023 Budget.

¢ City Investment Update.

City Debt Update.

Operational Budget Overview.

Capital Improvement Plan Overview.

Fee Schedule Overview and Discussion on Proposed Changes.

. Other Business
[ ]

. Adjourn



City of Foley
Investments 2021

Stifel - was Columbia Mgmt Current¥Yr Earn S (17,980.17)
Orig Purch Prior Earn 2019 Gain/Loss 2020 Gain/Loss Total

General 79% S 154,206.61 S 331,024.94 S 36,622.52 & {14,204.33} § 507,649.74
Water 21% 5 40,000.00 5 88,830.79 5 9,735.10 & (3,775.84) § 134,790.05

S 194,206.61 S 419,855.73 S 46,357.62 S (17,80.17) & 642,439.79
Putnam Investments Current Yr Earn S {53,762.92})

Orig Purch Prior Earn 2020 GainfLoss 2021 GainfLoss Total
General 23.50% s 8,761.22 $ 287,027.18 S (2,082.18) $ {12,634.30) S 281,064.93
Water  6.20% S 2398600 S 53,691.70 S (551.18) S (3,333.30) § 73,793.22
Sewer 47.20% $ 174,950.54 S  418,34391 S (4,196.11) 5 (25,376.10) §  563,727.23
Fire 15.50% $ 101,137.00 & 93,562.75 S {1,377.96) $ {8,333.25) & 184,988.54
Pool 7.60% S 61577.00 S 34,293.83 S (675.65) S {4,085.98) S 91,109.20

$ 37041176 S 886,924.38 S (8,890.08) 5 (53,762.93) 5 1,194,683.12

Frankfin Templeton CurrentYrEarn 5 {6,703.16)

Orig Purch Prior Earn 2020 GainfLoss 2021 GainfLoss Total
Liquor 95.24% $ 100,000.00 § 199,03098 $ 10,380.48 S (6,384.09) § 303,036.37
Sewer 4.76% S 500000 % 0,946.08 & 518.81 $ (319.07) S 15,145.83
$ 105,000.00 S 208,986.07 S 10,899.29 § (6,703.16) 5 318,182.20
TOTAL GAIN/LOSS: $  (78,446.19)

Fund Distributions

General SUM
Water SUM
Sewer Sum
Fire

Pool

Liquor

Total Other Investments

2021 Adjustments
General

Water

Sewer

Fire

Pool

Liguor

Total Adjustments

Additional Other {Northland)
Investments Sewer
Gain/Loss

Total

W [ W e W

WA 0 0 An

788,714.67
208,583.27
616,264.43
184,988.54

91,109.20

303,036.37

2,192,696.48

(26,838.63)
{7,109.14)
{25,695.11)
(8,333.25)
(4,085.98)
(6,384.09)
(78,446.20)

37,391.31
0.06

37,291.37



Cash Balances as of June 30, 2022

100 - General Fund

609 - Expendable Trust Fund
601 - Water Fund

602 - Sewer Fund

699 - Fire Dept. Fund

616 - Swimming Pool Fund

301 - Revolving Loan Fund

500 - Economic Development Authority
250 - Grant Loan Fund

378 - TIF #1-8 (Gorecki)

379 - TIF #1-9 (Silt Sock)

425 - Equipment Fund

410 - Street Projects Fund

208 - 2008 Improvement Bond
211 - 2011 Improvement Bond
215 - 2015 Improvement Bond
218 - 2018 Improvement Project

Amount Needed to Balance the Budget:

General Fund

Fire Department

Swimming Pool

2020 Refunding (2008 & 2011)
2015 Improvement Bond

2018 Improvement Bond

EDA Fund

Total Amount Needed

Less Gov't Aid

Proposed Levy

The proposed levy is an increase/decrease of:

The LGA is an increase of:

2,655,935 Water Exp
411,423 $
2,423,150
1,601,409
659,134 $

409,657

Sewer Exp

Water Rev
567,500.00 $

Sewer Rev
1,741,500.00 $ 1,213,500.00 $§ (528,000.00)

Difference™
584,350.00 % 16,850.00

Difference*

83,369 *Differences includes depreciation estimates (non-cash item)

114,500 Water =

146,077 Sewer =
15,150
19,775

144,966

(262,950)

316,267 *2011 Bond Transferred Here

121,910

241,952

PP R p P PP PP P PP DD PG

9,101,724

$1,695,440.00
88,700.00
15,850.00 CIP funding is too low - use cash reserves
252,000.00
34,000.00
0.00 *Pd by wat/sew
141,556.00

$2,227,546.00
859,897.00 Updated 8/2/22

$1,367,649.00

$243,904.00
$23,678.00

22.57% Levy Increase
Tax Capacity Increase estimated at 22%

$ 84,000.00
$ 125,000.00



2023 Payment Schedule

4th Avenue South

Dewey, Gopher, 2nd, 3rd

2020A Refunding (2008 & 2011)

East End Improvements
Pine & Glen Street

2/1/2023
8/1/2023

2/1/2023
8/1/2023

2/1/2023
8/1/2023

Assessments:
Taxes:
Water:
Sewer:

Assessments:
Taxes:
Water:
Sewer:

Assessments:
Taxes:
Water:
Sewer:

Total Taxes:

$ 34,000.00

$286,000.00

Balance: $705,000.00

Balance: $2,315,000.00

Balance: $1,908,000.00

$4,928,000.00

Principal:
Principal:

Principal:
Principal:

Principal:
Principal:

$ 65,000.00 Interest: $ 9,975.00
$ - Interest: $ 9,000.00
$ 25,000.00 Interest: $ 35,050.00
$ - Interest:  $ 34,675.00
$399,000.00 Interest: $7,765.00

$0.00 Interest: $5,869.75
$489,000.00 $102,334.75

Balance:

Balance:

Balance:

$640,000.00

$2,290,000.00

$1,509,000.00

$4,439,000.00



2021 Total 2022 YTD 2022 Budget 2023 Budget Notes

GENERAL FUND REVENUES
General Fund
R 100-41000-32110 Beer & Liguor Licenses $ 6,540.00 | $ 6,590.00 | $ 6,500.00 | $ 6,500.00
R 100-41000-32180 Cigarette Licenses $ 1,250.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
R 100-41000-32199 Misc. Licenses & Fees 3 1,850.00 [ $ 750.00 | § 750.00 [ § 750.00
R 100-41000-32200 Rental License & Inspection $ 18,120.00 | $ 130.00 | § 5,000.00 | $ 1,000.00 [Delayed renewals due to COVID
R 100-41000-32240 Dog Licenses $ 580.00 | § 120.00 | $ 100.00 | $ 100.00
R 100-41000-33620 SCORE Funds $ 13,802.04 | § 3,750.00 | $ 12,000.00 [§ = 12,000.00
R 100-41000-34101 Council Room Rent $ 100.00 | $ 100.00 | $ 100.00 | $ 100.00
R 100-41000-34220 Grant $ - |8 - |3 - s e
R 100-41000-34900 Other Receipts $ 14821404 |$ 14637621 [ $ 2,500.00 | $ 2,500.00
R 100-41000-34901 Ins. Refunds/Dividends $ 22,066.85 | § 20,530.00 | $ 10,000.00 | $ 10,000.00 |increased per Sarah - not as high with work comp claims
R 100-41000-34902 Reimbursable Expenses $ 5796.25 | § - $ 5,000.00 [ $ 5,000.00
R 100-41000-35100 Fines & Penalities $ 920.83 | $ 649.01 1§ 1,000.00 [ § 1,000.00
R 100-41000-36210 Interest $ (26,444.86)[ $ 46440 | § 5,000.00 | $ 5,000.00 [interest to increase with investment
R 100-41000-36220 Rent $ 1,050.00 | § 10.00 | $ - $ -
R 100-41000-36230 Donations $ 2,160.00 | § 2,000.00 | § 3,000.00 | $ 3,000.00
R 100-41000-38050 Cable TV Payments $ 7,190.07 | 284968 [ $ 7,000.00 | $ 7,000.00
R 100-41000-39101 Fixed Asset Sale $ - $ - $ - $ -
R 100-41000-39200 Assessments $ 4725.06 | § 2253 | % 1,000.00 [I§ S = |No revenue beyond 2022 - put to zero

$ 208,019.28 | $ 185,341.83 | § 59,950.00 | § 54,950.00
Police Department
R 100-42100-33422 State Aid $ 36,770.28 | $ - $ 32,000.00 [£S AN RRRIAN) | Police State Aid - check with Katie
R 100-42100-34220 Grant $ - 1% - 1% - |'s B R
R 100-42100-34900 Other Receipts $ 12,420.78 | $ 5147.09 | § 1,300.00 [ $ 5,000.00
R 100-42100-34902 Reimbursable Expenses $ 44,286.38 | $ 11,307.47 | § 45,000.00 | $ 58,500.00' [SRO reiumbursement to increase due to higher costs -new union contract & TZD
R 100-42100-35101 Court Fines $ 12,440.31 | & 3,670.65 [ $ 13,000.00 [ § 12,000.00
R 100-42100-35102 Parking Fines $ 2,275.00 | $ 1,100.00 [ $ 2,000.00 | § 2,000.00
R 100-42100-35103 Forfeiture Fund 3 - $ - $ - $ -
R 100-42100-36210 Interest $ 39.86 | $ 30.06 | $ 50.00 | $ 50.00
R 100-42100-36230 Donations $ - $ 100.00 | $ 1,000.00 | $ 1,000.00

3 108,232.61 | $ 21,355.27 | % 94,350.00 | $ 118,550.00




2021 Total 2022 YTD 2022 Budget 2023 Budget Notes

|Bldg Inspection
R 100-42400-32210 Building Permits $ 12,659.67 | $ 3,686.50 | $ 12,000.00 | § 12,000.00
R 100-42400-32220 Plumbing Permit $ 975.00 | $ 404.00 [ $ 1,000.00 [ $ 1,000.00
R 100-42400-32230 Mechanical Permit $ 1,700.00 | $ 385.00 | § 1,000.00 | 1,000.00
R 100-42400-35100 Fines & Penalities $ - $ - $ - $ =

$ 15,334.67 | § 4,475.50 | § 14,000.00 | $ 14,000.00
Street Department
R 100-43100-33630 County Maint. Allotment $ 14,350.00 | $ 14,350.00 | § 14,350.00
R 100-43100-34303 Equipment Sales $ = $ = $ 500.00 [ $ 500.00
R 100-43100-34500 Other Receipts $ 250.00 | $ 7,012.50 | § 500.00 | $ 500.00
R 100-43100-36210 Interest $ 98.03 | $ 74,220.67 | $ 100.00 [ $ 100.00

3 14,698.03 | § 95,583.17 | § 15,450.00 | $ 15,450.00
Park Department
R 100-45200-34150 Park Shelter Rent $ 4,950.00 | $ 4,350.00 | $ 4,000.00 |'$ 4,500.00
R 100-45200-34900 Other Receipts $ = $ 300.00 | § 100.00 | § 100.00
R 100-45200-34950 Park Dedication Fee $ = $ - $ - $ -
R 100-45200-36210 Interest $ 79.16 [ § 5,972.00 | $ 100.00 | $ 100.00

$ 5,029.16 | § 10,622.00 | $ 4,200.00 | $ 4,700.00
TOTAL GENERAL FUND REVENUES $ 351,313.75| % 317377.77 | § 187,950.00 | § 207,650.00




2021 Total 2022 YTD 2022 Budget 2023 Budget Notes

Expenditures
General Fund
E 100-41000-107 Salary $ 7374446 | % 52,024.08 [ $ 92000001 % 108,000.00 [Monica's Whole Salary, 40% of Stacy & Sara's Salary
E 10041000-114 Scout House $ 9,364.98 [ § 2,168.04 | § 2000001 % 4,000.00
E 100-41000-115 Compost Pile $ 8834291 % 324571 % 18,000.00 1 § 18,000.00
E 100-41000-121 PERA $ 477362 | 3 351314 | $ 6,80000 | § 8,300.00 |Monica's Whole PERA, 40% of Stacy & Sara's PERA, Jack’s PERA
E 100-41000-122 FICA $ 6,040.48 | § 3.738.82 | $ 7,600.00 | § 8,300.00 |Monica's Whole FICA, 40% of Stacy & Sara’s FICA
E 100-41000-130 Insurance $ 16644540 | $ 64,133.82 | $ 170,000.00 | $ 197,000.00 |General Property Ins, Work Comp, Employee Ins
E 100-41000-201 Office Expense $ 33,043.15 | § 852103 | % 20,000.00 | $ 20,000.00 |Civic Systems Upgrade annual fee
E 100-41000-208 Supplies % 122483 (& 125539 [ § 3,00000 (& 3,000.00
E 100-41000-321 Telephone $ 6,915.26 | $ 346761 [ & 7,600.00 | % 7,600.00
E 100-41000-322 Postage $ 518.25 [ % 173.08 [ $ 1,500.00 | § 1,500.00
E 100-41000-331 Travel Expenses $ 47729 | $ 177.82 [ § 1,400.00 | & 1,400.00
E 100-41000-351 Printing & Publishing $ 3,706.43 | § 2,166.63 | $ 5,000.00 | $ 5,000.00
E 100-41000-380 Utilities $ 4113344 | § 21,16299 | $ 40,000.00 | § 40,000.00
E 100-41000-384 Garbage Hauling $ - $ - $ 500.00 | $ 500.00 |Built into new hauling contract, anly budget: occassionat extra
E 100-41000-386 Locate Calls $ 482.00 | $ 24035 | $ 600.00 | & 800.00
E 100-41000-101 Building Maint. $ 11425111 % 312796 [ & 6,500.00 | - 6,500.00
£ 100-41000-404 Machinery/Equipment $ 2467201 % 1422721 § 1,000.00 | $ 1,000.00
E 100-41000-405 Other Maint./Repairs $ 1,482.64 | $ 516.40 | § 3,500.001{ % 3,500.00
E 100-41000-433 Dues and Subscriptions $ 16,475.58 | $ 5,400.00 | § 9,000.001% 10,000.00  [senon econ Parmerstip 3¢, League 3k, MCFOA-545-1/3 CGMC 52000, Chanbar/Rasource-£400, Mise $500 - Hwy 23 Coat - 51000
E 100-41000-437 SCORE Grant Exp $ 10,725.53 | $ 5179.09 | § 12,000.00 | $ 12,000.00 |match up with revenues
E 100-41000-438 Humane Society Fees $ 400.00 1 $ 75001 % 250.00 | % 250.00
E 100-41000-439 Trail Project $ 65,490.64 | § - $ 5,000.00 | % 5,000.00 combined with annual frail donation
E 100-41000-441 Conference Exp $ 564.00 | % 720001 % 2,500.00 | $ 2,500.00 Icouncil and staff training
E 100-41000-442 Annual Contributions $ 3,350.00 | § 2,350.00 | $ 3.500.00 | $ 3,500.00 |Foley Area CARE $1,000 - Benton Hist, Init Found
E 100-41000-443 Fun Days Support $ - $ - $ 6,000.00 | § 6,000.00
E 100-41000-445 Misc. $ 551584 | % 1,017.71 | § 5,000.00 | $ 5,000.60
E 100-41000-500 Public Improvement Projects $ - $ - $ 5,000.00 | § 5,000.00
E 100-41000-510 Capita! Qutlay $ 4111180 | § 1220135 | § 500000 (& 5,000.00
E 100-41110-107 Council Salary $ 11.585.00 | § - $ 16,000.00 | $ 13,000.00
E 100-41110-122 FICA $ 886.26 | $ - 5 850.00 [ $ 1,000.00
E 100-41500-101 Administrator Salary $ 101,507.66 | $ 46,396.50 | § 103,900.00 [ $ 110,500.00
E 100-41500-121 PERA $ 761326 | § 3.479.69 | § 7,800.00 | § 8,300.00 |Sarah’s PERA
E 100-41500-122 FICA 3 7.765.45 | § 3540351 % 8,00000 | $ 8,500.00 Sarak's FICA
E 100-41900-303 Engineering Fees % 31,547.31 | & 16,491.58 | § 25,000.00 | $ 30,000.00 |lots of projects - Hwy 23, Ind Park Engingering
E 100-41900-304 Legal Fees $ 3507400 | § 3,73050 [ & 25,000.00 | $ 30,000.00 |lots of projects - Hwy 23, Ind Park, etc.
E 100-41900-311 Professional Services $ 2231100 $ 435.00 | $ 33,000.00 | § 30,000.00 [Includes Audit Fees & GASB Actuarial, fire relief
E 100-41900-312 Assessor Fees $ 10,152.00 | $ 5076.00 [ § 12,000.00 [ & 12,000.00 [Benton County Assesscr Contract
E 100-41900-315 Misc Stipend $ 340.00 | $ - $ 200.00 [ $ 200.00
E 100-41900-316 Flections $ - 5 - $ 3,800.00 | $ 1,000.00 iNon Election Year - equipment maintence fee is every year
To Equipment CTP $ - $ - $ 120,000.00 | $ 175,000.00
To Streets CIP $ - $ - $ 150,000.00 [ § 175,000.00 jrunning (deficit after 2022 - Hwy 23 costs)

$ 68549416 | § 274,254.22 | § 952,800.00 | § 1,082.950.60

71.22% 12.02%] % Change




2021 Total 2022 YTD 2022 Budget 2023 Budget Notes

Police Department
E 100-42100-102 Overtime $ 3,399.39 | $ 2,030.85 | § 10,000.00 | $ 7,500.00
E 100-42100-103 Part-Time Salary $ 43,194.63 { $ 19,665.00 { $ 60,000.00 { $ 70,000.00 |wage increase to PT salary, permanent PT position - roughly 20 hrs per week
E 100-42100-107 Salary $ 26391004 | ¢ 10711648 |3 255,000.00 | ¢ 288,000.00 |new union contract
E 100-42100-121 PERA $ 53,667.18 | $ 24,070.87 [ $ 60,000.00 | $ 64,000.00
E 100-42100-122 FICA $ 4,15740 [ $ 1,856.78 | § 5,000.00 | $ 6,000.00
E 100-42100-130 Insurance k3 2747245 | & - 3 - $ -
E 100-42100-201 Office Expense $ 274747 | § 83.25 | 2,500.00 [ 5,000.00 2 new office computers
E 100-42100-208 Supplies $ 630.02 | 40152 | § 3,000.00 | § 3,000.00
E 100-42100-209 Uniforms $ 4,181.13 | § 1,461.90 | § 3,800.001 % 4,500.00 |vests, uniform shirts
E 100-42100-212 Fuel $ 11,325.56 | § 446642 | $ 8,000.00 1 $ 12,000.00
E 100-42100-230 Vehicle Expense $ 1,24837 [ ¢ 1,98255 [ ¢ 7,500.00 | % 7,500.00
E 100-42100-240 Equipment $ 2,255.12 | 2,100.76 | § 3,500.00 | § 3,500.00
E 100-42100-304 Legal Fees $ 584.00 | $ 1,277.50 [ $ 5,000.00 | & 3,000.00 [Reduced since it's not a union negotiation year.
E 100-42100-308 Service/Maint Fee $ 4,834.59 | $ 921.66 | $ 6,300.00 | 3 7,000.00 (BCA
E 10042100-311 Professional Services $ 1,79232 | % 1,006.50 | $ 1,500.00 | ¢ 2,000.00
E 100-42100-313 Prosecutor Fees $ 3,091.00 | & 1,507.00 | $ 16,000.00 | & 10,000.00 |Katie reduced since there doesn't look like large cases on file.
E 100-42100-321 Telephone $ 63230 | $ 43263 [ $ 2,000.00 | & 3,000.00
E 100-42100-343 Community Action $ 1,255.38 | $ 563.46 | $ 2,000.00 | § 2,300.00
E 100-42100-405 Other Maint./Repairs $ 1,11583 | § 1,045.07 | $ 1,000.00 | $ 1,500.00
E 100-42100-407 Vehicle Maint/Repair $ 3,154.56 | $ 1,20072 | & 2,500.00 | $ 3,000.00
E 100-42100-433 Dues and Subscriptions $ 30500 | $ 70194 | % 1,200.00 | § 1,200.00
E 100-42100-445 Misc. $ 2,063.34 | § - $ 1,500.00 | $ 1,500.00
E 10042100446 Emergency Mgmt $ - $ - $ 1,000.00 [ $ 1,000.00
E 100-42100-447 Training & School 3 4934891 % 3738151 % 4,600.00 | $ 5,000.00 |pATROL (League train}, 2-3 EVOC, EMR, ammo training, mentzl health, implicit bias, diversity
E 100-42100-505 Forfeiture BExp $ 314151 % - $ 800.00 | $ 500.00

§ 4422661218 177635011 % 463,700.00 | § 512,000.00

61.69% 9,43%[ % Change




2021 Total 2022 YTD 2022 Budget 2023 Budget Notes

| Bldg Inspection
E 100-42400-310 Inspection Fees $ 20,817.54 | $ 5408.90 | $ 10,000.00 | § 10,600.00
E 100-42400-320 Rental Inspections $ - $ - $ 5,000.00 | $ 1,000.00
E 100-42400-365 Building Permit Surcharge $ 57840 1 ¢ - ¢ 1,200.00 | % 1,200.00

$ 21,395.94 | § 540890 § 16,200.00 | § 12,200.00
Street Department
E 100-43100-106 Snow Removal Salary $ 2360492 | % 20,80071 [ $ 35,000.00 | $ 32,000.00 |30% of Street Salary?
E 100-43100-107 Salary $ 81,811.92 | § 33,676.39 | § 85,000.00 | $ 74.,000.,00 [shifted some FT salary to parks (10K}
E 100-43100-121 PERA $ 753011 [ $ 3,955.99 | $ 8,500.00 | $ 8,000.00 [40% of Public Works PERA
E 100-43100-122 FICA % 7,609.62 | $ 3,606.10 | $ 9,100.00 | $ 8,500.00 [40% of Public Works FICA
E 100-43100-130 Insurance $ 561413 | $ - $ - $ - No budget - Moved to General Fund
E 100-43100-201 Office Expense % 67783 | § 48.99 | § 500.00 | $ 500.00
E 100-43100-208 Supplies I 770137 | ¢ 237.36 | & 7,000.00 | $ 7,000,00
E 1060-43100-209 Uniforms $ 1,637.59 | $ 520.66 | § 200000} % 2,000.00
E 100-43100-212 Fuel $ 862912 | $ 287530 | % 5,000.00 | $ 8,000.00
E 100-43100-215 Shop Supplies $ 2,235.50 | $ 248723 | % 2,300.00 | 3 2,300.00
E 100-43100-216 Chemicals and Products % 67.99 | $ - $ 500.00 | $ 500.00
E 100-43100-218 Snow Fuel $ 487930 | $ 547635 | $ 9,000.00 | $ 11,000.00
E 100-43100-219 Sand/Salt $ 15,058.18 | $ 387386 | % 15,000.00 | $ 12,000.00 |good inventory on salt currently
E 100-43100-220 Snow Equip. Repair $ 17,067.25 1 & 9979.11 1 % 10,000.00 | $ 12,000.00
E 100-43100-241 Safety Equipment $ 1,153.15 | % 1,341.90 % 1,000.00 | $ 1,000.00
E 100-43100-321 Telephone $ 74569 | $ 33278 1 3% 1,200.00 | $ 1,200.00
E 100-43100-325 Two-Way Radio $ 82256 | & 131.00 | § 1,500.00 | $ 1,500.00
E 100-43100-404 Machinery/Equipment $ 3626431 % 2,01095 | & 3,000.00 | $ 3,000.00
E 100-43100-405 Other Maint./Repairs S 2,993.29 [ § 3,608.37 | $ 5,000.00 | $ 5,000.00
E 100-43100-407 Vehicle Maint/Repair $ 19,452.85 | $ 400123 [ 8 20,000.00 | & 20,000.00
E 100-43100-408 Street Maint. & Repair 3 27,143.06 | § 1,064.00 | § 18,000.00 | $ 20,000.00 |increase in CSAH reiubursement - back to roads
E 100-43100-445 Misc. 3 230.00 | & 637.39 | & 2,000.00 | § 2,000.00
E 100-43100-447 Training & School % 1,535.00 | § - $ 1,000.00 { $ 1,000.00
E 100-43124-409 Sidewalks & Crosswalks $ - $ 958.32 1 $ 2500001 % 2,500.00

$ 24182690 % 10172299 3% 244,100.00 | § 235,000.00

58.33% -3.87%| % Change




2021 Total 2022 YTD 2022 Budget 2023 Budget Notes

Parks Department
E 100-45200-107 Salary $ 18,366.97 | § 6,996.26 | § 28,000.00 | $ 29,000.00 {Seasonal Employees = $3573?
E 100-45200-121 PERA < 1,189045 | § 441.39 | § 1,200.00 | $ 500.00 |nect all 167 PERA eligible (seasonal)
E 100-45200-122 FICA $ 1,321.30 t § 48549 | & 2,000.00 | $ 2,500.00
E 100-45200-130 Insurance $ 9,506.82 | § - $ - $ - INo Budget - Moved to General Fund
E 100-45200-208 Supplies $ 1,395.08 | $ 1047 [ § 1,100.00 | § 1,400.00
E 100-45200-212 Fuel $ 2,055.24 | 3 27540 | $ 1,800.00 | $ 2,500.00
E 100-45200-321 Telephone g 1,750.52 | § 20773 | $ 500.00 | $ 500.00
E 100-45200-380 Utilities $ 1,396.72 | $ 1684.11 | $ 1,800.00 [ $ 1,800.00
E 100-45200-403 Improvements $ 1,388.59 | $ - $ 5,000.00 | $ 5,000.00
E 100-45200-404 Machinery/Equipment $ 2,259.83 | § 11489 | $ 1,000.00 [ $ 2,000.00
E 100-45200-405 Other Maint./Repairs $ 276448 | $ 1,100.84 | $ 500000 $ 5,000.00
E 100-45200-406 Skating Rink Maint. % 126.61 | $ 1,026.13 | $ 1,500.00 | $ 2,500.00
£ 100-45200-445 Misc. $ - $ - % 500.00 | $ 500.00
E 100-45204-121 PERA $ 483.91 | § 16971 | $ 22000 | $ 220.00
E 100-45204-122 FICA $ 485.26 { $ 160021 $ 220.00 | § 220.00
E 100-45204-228 Tree Servicing $ 757713 1% 252540 1 § 450000 | § 4,500.00

$ 52 067.91 | $ 15197.84 | $ 54,340.00 | $ 58,140.00

72.03% 6.54% | % Change

Cleaning
E 100-45500-108 Cleaning Salary $ 2,385.00 | 1,069.50 | $ 2,600.00 | $ 2,600.00
E 100-45500-121 PERA $ - $ - $ - % - Below qualifying threshold
E 100-45500-122 FICA % 182.58 | § 8188 (4 200.00 | § 200.00

3 256758 | % 1,151.38 [ § 2.800.00 | $ 2,800.00
TOTAL GENERAL FUND EXPENDITURES $ 144561861 (% 575,370.34 | $ 1,733,940.00 | § 1,903,090.00
TO BALANCE: $ 1,094,304.86 | § 257,992.57 | $ 1,545,990.00 | § 1,695,440.00

8.81% % Change (Overall General Fund)




2021 Total 2022 YTD | 2022 Budget | 2023 Budget Notes

WATER FUND
R 601-36100-39200 Assessments $ 12,383581| 6§ 2,240.56 | § 4,200.00| & 4,200.00 |45% of 4th Ave N assessments
R 601-49400-31300 Sales Tax % 8,768.72 | § 485947 |$§ 12,000.00 [$ 12,000.00 |Add additional county tax
R 601-49400-34220 Grant $ - $ - $ - $ -
R 601-49400-34410 Trunk Charges $ - $ - 5 - $ -
R 601-49400-36210 Interest $ (6,563.29) % 397.98 | § 1,000.00 | § 3,000.00
R 601-49400-37100 Water Sales $ 271,860.24 | ¢ 178,828.32 | § 275,000.00 | % 290,000.00 |rate increase
R 601-49400-37110 Water Combo $ 220,82352 | $ 135643.49 (% 240,000.00 |& 255,000.00 Irate increase
R 601-49400-37150 Connections & Meters % - $ - $ 250000 (% 2.500.00
R 601-49400-37160 Water Reconnect Fee $ 34053 | § 14550 | § 1,000.00 | § 1.000.00
R 601-49400-37170 Other % 4,050.15 | ¢ 139.40 | § 3,000.00 | § 3,000.00
R 601-45400-37180 Unallocated $ 11,670.13}$ 18,114.55 | % 5000001 % 5,000.00
R 601-49400-37185 Tax Exempt 90% $ 185.66 | § 139.87 | § 150.00 { § 150.00
R 601-49400-37190 Test Fee $ 8,566.40 | § 5599.54 | § 8,500.00| % 8,500.00

$§ 532,085.69 | § 346,108.68 | § 552,350.00 | § 584,350.00




edule

2021 Total 2022 YID | 2022 Budget | 2023 Budget Notes
WATER FUND
F 601-49400-107 Salary $ 8231446 |% 379000458 104,500.00 (% 112,000.00
E 601-49400-121 PERA 3 572512 | § 2,749.36 | $ 7,100.00 { § 8,500.00
E 601-49400-122 FICA 3 505882 | % 272979 | $ 8000005 9,000.00
E 601-49400-130 Insurance $ 9588935 - $ 39,00000}% 50,000.00 |water propesty Ins, Work Comp, 30% PW & Admin Employee Ins
E 601-49400-201 Office Expense $ 9,584.60 | $ 4200956 (% 6,000.00 | $ 9,000.00 |switch to monthly billing
E 601-49400-208 Supplies $ 24298118 34070 1 $ 3,500.00 | $ 3,500.00
E 601-49400-209 Uniforms $ 1,387.78 | § 529.70 1 § 2,000.00 | § 2,000.00
E 601-49400-212 Fuel $ 1,313.65( % 490.67 | § 2,00000 | % 2,000.00
E 601-49400-216 Chemicals and Products $ 2507312 |% 1228226|% 30,000.00 1%  30,000.00
E 601-49400-217 Meters $ 7,606.67 | § 1,320.00 | $ 10,000,001 %  10,000.00
E 601-49400-229 Materials $ 2299 1% 30725 % 2,000.00 | $ 2,000.00
E 601-49400-241 Safety Equipment $ - $ 8333 % 2.000.00 | § 2,000.00
E 601-49400-303 Engineering Fees $ 4837701 % 3,505.04 |§ 10,000.00 %  10,000.00
E 601-49400-322 Postage $ 1,94051 | § 225510 | % 3,000.00 | $ 3,000.00 |switch to monthly billing
E 601-49400-382 Water Analysis 3 1,065.54 | § 565.65 | § 3,500.00 | § 3,500.00
E 601-49400-387 Quarterly Connection Fee 3 8,804.00 | % 4,402.00 | 3 7.000.00 [ % 7,000.00
E 601-49400-388 Pumping Expense $ 16570521% 11,894.75|% 2500000 |§% 25000.00
E 601-49400-391 Water Use Tax $ - 3 - $ 500.00 | § 500.00
E 601-49400-394 Water Permit Fee 3 - 3 1,600.00 | § 2,400.00 | $ 2,400.00
E 601-49400-395 Water Sales Tax $ 11,069.001 % 3,782.00 (% 12,000.00(% 12,000.00
E 601-49400-404 Machinery/Equipment 3 1,470.14 | § 67850 | 12,000.00 (3% 12,000.00
E 601-49400-405 Other Maint./Repairs $ 2070789 | % 304548 [ § 25,000.00 | $ 25,000.00
E 601-49400-430 Depreciation Exp $ 96,346.00 1% - § 84,000.00 | $ 84,000.00 |non cash item
E 601-49400-433 Dues and Subscriptions $ 24320018 524001 % 350000 (% 3,500.00 |Increase CGMC Dues
E 601-49400-445 Misc. 3 - $ 491.40 | § 100.00 | $ 100.00
E 601-49400-447 Training & School 3 273.00 | % 350.00 [ % 1,000.00 | § 1,000.00
E 601-49400-510 Capital Outlay 3 - $ 251996.00|8 50,000.00|% 50,000.00 [Fund CIP
E 601-49400-513 Water Tower $ - $ - $ 7,500.00 | 7,500.00
E 601-49400-518 Wellhead Protection $ - $ - ) 3,000.00 [ $ 3,000.00
E 601-49400-519 City Wells 3 - $ - $ 10,00000]% 10,000.00
Transfers Qut {(Committed Debt Service) $ - $ - $ 63,00000|% 68,000.00 |Sarah to figure - based on bond pmt sch
$ 317,412.25| 8 348,933.39 { $§ 543,600.00 | § 567,500.00




2021 Total 2022 YTD 2022 Budget | 2023 Budget Notes

SEWER FUND _
R 602-36100-36100 Special Assessments § 11,203.26 | $ 2,938.64 | $ 2,000.00 | § 2.000.00 [30% of 4th Ave N Assessments-R/C
R 602-49450-34410 Trunk Charges 5 - $ - $ - 3 -
R 602-49450-36210 Interest $ (25,106.22)] % 302351 % 1,000.00 | § 3,000.00
R 602-49450-37170 Other $ 408.00 | $ 200.00{ % 1,00000 | § 1,000.00
R 602-49450-37200 Sewer Service Charge $ 321,247.39 | $ 275,786.42 | $ 415,000.00 | § 622,500.00 |50% rate increase
R 602-49450-37203 Sewer Combo $ 22691294 [ $ 207,855.15 | $§ 345,000.00 | $ 517,500.00 |50% rate increase
R 602-49450-37205 Sewer Only $ 93767 | % 428501 8 1,500.00 | § 1,500.00
R 602-46450-37206 Sewer Total $ 27,109.34 [$ 28,430.34 [$  40,000.00 | $§  60,000.00 |50% rate increase
R 602-49450-37210 I&I Penalty 3 9,196.71 [ § 4,737.00 | $ 5,000.00 | & 5,000.00
R 602-49450-37250 Sewer Hookup Fee 3 6,195.00 | $ - $ 1,000.00 | § 1,000.00

$ 578,104.09 | § 520,678.40| $ 811,500.00 | % 1,213,500.09




2021 Total 2022 YID | 2022 Budget | 2023 Budget Notes

SEWER FUND
E 602-49450-107 Salary $ 7421227|% 36,829.82|% 110,000.00 |$ 107,000.00 [add 11k additicnal water/sewer support
E 602-49450-121 PERA $ 508742 (8 2,666.38 1% 8,200.00 [ § 8,000.00
E 602-49450-122 FICA 3 533474 | 3 2671261 % 8,400.00 | § 8,500.00
E 602-49450-130 Insurance $ 13,03701 |5 - $ 3900000 | § 54,000.00 |sewer property Ins, Work Comp, 30% PW & Admin Employee Ins
E 602-49450-201 Office Expense $ 11,08269|% 4132.56 | % 9,000.00 | § 9,000.00 |Increase CGMC Dues
E 602-49450-208 Supplies 3 241036 | $ 28257 | § 3500001 % 3,500.00 |switch to monthly billing
E 602-49450-209 Uniforms $ 1,307.67 1 8 52068 1% 2000001% 2,000.00
E 602-49450-212 Fuel $ 1,368.43 | § 349.33 | § 2,000.00 ] % 2,000.00
E 602-49450-216 Chemicals and Products $ 1,860.50 | $ 2,00650 (% 250000013 2500000 |[Increase - additional treatment costs
E 602-49450-241 Safety Equipment 3 181.78 | § 83.34 | % 3,500.001 % 3,500.00
E 602-49450-303 Engineering Fees 3 411780 |3% 1115413[% 10,000.00 [$§  10,000.00
E 602-49450-322 Postage 3 2,031.88 | § 2,250.00 | § 3,000.00 [ % 3,000.00 |Monthly Billing
E 602-49450-380 Utilities b 853752 | % 5650.87 |$ 60,000.00|$ 60,000.00 |increase 45k additional energy costs
E 602-49450-385 Wastewater Analysis 3 455561 1| §% 1,840.00 | § 6,000.00 [ § 6,000.00
E 602-49450-404 Machinery/Equipment $ 2483.551% 963.81 13 500000 (% 5,000.00
E 602-49450-405 Other Maint./Repairs S 2,669.631 % 423647 | 12,000.00 | § 12,000.00
E 602-49450-433 Dues and Subscriptions $ 1,881.00 | § - % 2,000.00 [ % 2,000.00
E 602-49450-445 Misc. 3 167.88 | § - ) 5,000.00 | $ 5,000.00
E 602-49450-447 Training & School 3 778.00 [ & 400.00 | § 1,000.00 | $ 1,000.00
E 602-49450-455 Depreciation Expense $ - $ - $ 125,000.00 | $ 125,000.00 |Sarah to figure - non-cash item
E 602-49450-510 Capital Outlay % - $ 928.880.151% 60,000.00 (% 60,000.00 [Fund CIP - needs to increase
E 602-49450-515 Wasterwater Expansion $ (10,037.02)|$ 64927.00|% 75,000.00 |8 25,000.00 |only extras - Debt to cover main project
E 602-49450-516 I/I Study 3 482894 % - 5 15,000.00 | § 5,000.00
Transfers Qut {Committed Debt Service) 3 - 5 - $ 57,000.00 |$ 100,000.00 [100k moving forward - committed debt
Estimated Annual Payments to St. Cloud $ 275000.00 | § 400,000.00 |will increase in 2024
Estimated New Debt Payment (20 year loan) $ 400,000.00 | $ 700,000.00

$136,997.67 | $1,069,853.87| $ 1,321,600.00 | $ 1,741,500.00 |overall will increase to $2 million (2025)

~planned sewer rate increases to cover




2021 Total 2022 YTD 2022 Budget 2023 Budget Notes
EDA FUND
R 500-50000-36210 Interest $ 14.90 | $ 11.23 | $ - $ - -
R 500-50000-36242 Loan Principal $ 19,296.67 | $ 19,875.57 | $ -
R 500-50000-36243 Loan Interest $ 5,147.77 | $ 4,568.87 | $ -
Silt Sock Land Sale $ 24,444.00
$ 24459341 % 24,455.67 | $ - $ 24,444.00
E 500-50000-303 Engineering Fees $ - $ - $ - $ -
E 500-50000-304 Legal Fees $ - $ - $ - $ -
E 500-50000-445 Misc. $ - 13 i - 13 -
Herbst Payment $ 116,000.00
Downtown Revitalization ) 50,000.00
$ - $ - 3 - $ 166,000.00
TO BALANCE: $ (24,459.34)| $ (24,455.67) $ 141,556.00




2021 Total 2022 YTD 2022 Budget 2023 Budget Notes

SWIMMING POOL FUND
R 616-45124-34720 Swimming Fees $ 62,812.00 [ $ 45,941.25 | $ 62,000.00 | $ 70,000.00
R 616-45124-36210 Interest $ (3,996.90)] § 67.23 | $ 200.00 | § 200.00
R 616-45124-37170 Other $ 100.00 | $ {350.00)] $ 100.00 | $ 100.00

$ 58,915.10 | $ 45,658.48 | $ 62,300.00 | $ 70,300.00
E 616-45124-107 Salary $ 57,923.01 1% 12,089.57 | § 55,000.00 | 3 42,000.00 no major rehab projects for FT staff
E 616-45124-121 PERA $ 914.82 | $ 496.98 | $ 900.00 | $ 1,600.00
E 616-45124-122 FICA $ 4,384.86 | $ 730.17 | $ 4,250.00 | § 3,200.00
E 616-45124-130 Tnhsurance $ 7,259.52 | § - $ 7,000.00 | $ 7,000.00 prop recomm 10%, WC - 20%
E 616-45124-208 Supplies $ 1049501 | & 5,753.57 | $ 10,000.00 | § 12,000.00
E 616-45124-229 Materials $ 1,799.10 { $ 395.00 | $ 1,000.00 | & 1,000.00
E 616-45124-240 Eguipment $ 1,507.59 | § 2,579.89 | $ 2,500.00 { § 2,500.00
E 616-45124-321 Telephone $ 442.25 1 § 21768 | $ 450.00 | $ 450.00
E 616-45124-380 Utilities $ 5187841 % 35746 | $ 7,500.00 1 & 7,500.00
E 616-45124-405 Other Maint./Repairs $ 3,082.63 | $ 4,090.37 | $ 7,000.00 | § 7,000.00
E 616-45124-445 Misc. $ 1,013.99 | 3 1,852.64 | $ 1,000.00 { $ 1,000.00
E 616-45124-447 Training & School $ 750.00 | 3 - % 900.00 { $ 900.00
E 616-45124-510 Capital Qutlay $ 58,113.00 | § - $ 15,000.00 | § - |This needs to increase future years to match CIP

Peol Chemical house tuckpoint - use cash reserves

§ 152873.62| $ 28563.33| 3% 112500.00]| $ 86,150.00

TO BALANCE: $ 93,958.52 | $ (17,095.15)| $ 5,200.00 | 15,850.00
67.19% % Change




2021 Total | 2022YTD | 2022 Budget | 2023 Budget Notes

FIRE FUND
Revenues
R 699-42200-33422 State Aid $ 59,664.14 | $ . $ - $ - In/Out with Relief Pmt
R 699-42200-34206 Municipal Contracts $ 203,986.00 | $ 148,830.00 | $ 188,000.00 | $ 198,000.00 Estimated increase?
R 699-42200-34207 Individual Contracts $ & $ s $ = $ "
R 699-42200-34208 Individual Fire Calls $ 57,673.00 | $ 5,730.00 | $ 26,000.00 26,000.00
R 699-42200-34220 Grant $ = $ - $ 3,000.00
R 699-42200-36210 Interest $ (8,300.48)| $ 2472 | % 500.00 | $ 500.00
R 699-42200-37170 Other $ 36,847.51 | $ 2,816.00 | $ = $ &
R 699-42200-39101 Fixed Asset Sale $ 4,000.00 | $ - $ = $ =

$ 353,870.17 | $§ 157,400.72 | 8 217,500.00 | $  227,500.00
Expenditures
E 699-42200-107 Salary $ 51,974.45 | $ 712,24 | $ 60,000.00 | $ 62,000.00 Raise Hrly Rate $2/hr to $12/hr
E 699-42200-121 PERA $ 7110 | $ 53.44 | § 400.00 | $ 400.00 7.5% of only FT staff wages
E 699-42200-122 FICA $ 3,97198 | § 41.14 | $ 4,600.00 | $ 4,800.00 7.65% of all wages (both SS & Medc)
E 699-42200-130 Insurance $ 25,056.24 | $ - $ 25,000.00 [ % 27,000.00 Increase to work comp insurance
E 699-42200-201 Office Expense $ 8,114.84 [ $ 108.29 [ § 4,000.00 | $ 4,000.00
E 699-42200-208 Supplies $ 3,179.76 | § 1,512.35 | § 6,000.00 | $ 6,000.00
E 699-42200-212 Fuel $ 559351 | % 182072 | § 5,000.00 | $ 7,000.00
E 699-42200-240 Equipment $ 26,928.60 [ $ 256.97 | § 25,000.00 | $ 25,000.00
E 699-42200-321 Telephone 3 1,158.61 | § 1,084.60 | § 2,600.00 | $ 3,100.00
E 699-42200-325 Two-Way Radio $ 3,784.99 | § 37875 [ $ 5,000.00 | $ 5,000.00
E 699-42200-380 Utilities $ 5,056.37 | $ 3,849.42 | § 6,400.00 | $ 6,400.00
E 699-42200-401 Building Maint. $ 5,750.05 | ¢ 3299 | ¢ 7,000.00 | ¢ 7,000.00
E 699-42200-405 Other Maint./Repairs $ 5478.86 | % 501.96 | $ 14,500.00 | $ 14,500.00
E 699-42200-407 Vehicle Maint/Repair 4 13,127.10 | § 587.80 | § 18,000.00 | $ 18,000.00
E 699-42200-433 Dues and Subscriptions $ 1,171.00 | $ 754.00 | $ 1,000.00 | $ 1,500.00
E 699-42200-445 Misc. $ 1,913.23 | § 952.22 | $ 3,000.00 | $ 3,000.00
E 699-42200-447 Training & School $ 8,116.91 | § 246542 | $ 8,000.00 | $ 8,000.00
E 699-42200-453 Relief Ass n Payment $ 7,500.00 | $ = $ 7,500.00 | $ 7,500.00
E 699-42200-454 State Relief Ass n Payment $ 59,664.14 | $ # $ = $ =
E 699-42200-457 Medical Expense $ 1,535.00 | ¢ 2 $ 4,000.00 | $ 4,000.00
E 699-42200-458 Clothing $ 536.00 | $ = $ 2,000.00 | ¢ 2,000.00
E 699-42200-459 Fire Truck Payment $ - $ - $ 60,000.00 | $ 60,000.00 50k payback - 10k replenish fire cash
E 699-42200-510 Capital Outlay $ = $ - $ 35,000.00 | $ 40,000.00 Fund CIP

s 239,682.74 | $ 15,112.31 | $ 304,000.00 | $ 316,200.00
TO BALANCE: $ (114,187.43) $ (142,288.41) $ 86,500.00 $ 88,700.00

$ 264 % 0.02 % Change




CAPITAL IMPROVEMENT PLAN
General Fund Equipment

Scheduled
Uses of Funding Life Replacement 2020 2021 2022 2023 2024 20258 2026 2027+ Total Aunnnpl
Administratlon :
Clty Hall Front Counter/Push Btn Doorf\Windows 20 2038 & -18 -18 - - - - -[ % 95000 % 35000 750 i
Clty Hall Fleoring 20 2039; § -3 -8 - - - - -1%$ 30000 (% 30,000 ,500 !
Library Flooring 20 2022 - « | %_ 35000 - - - - $§ 35000 750
| Gity Halt Sarver 7 2025 - - -1 % - - 10,000 - 10,000 | § 1429 )
| City Hall Wark Counter 20 2034 - - -5 -3 -8 - $ 7,500 7,500 378
City Hall/Llbrary Heating/Cocling System 20 2034 - - - - - - 50,000 50,000 2,600 !
Ghy Hall Roof 20 2034 - - - - - - 0,000 70,000 3,500 i
Land Use Plan 10 2020 10,000 26,600 - - - - - -3 36,500 3,650 !
Elecirenic Fling System 15 2020/ § 260003 - - - - - - - 26,000 1,667 i
Compensation Study 10 2021 - 10,000 | § - - - - - - 10,000 [ $ 1,000 :
Houslng Study 15 2022 - - 10,000 | $ - § «18 - - - 10,000 | & 667
Flnance Scftware 10] 2022 - - 30,000 25,000 25,000 -3 -8 - 80,000 8,000
Councll Tablets 5 2024 - - - - - 7000 | § -3 - 7,000 1,400
Cliy Hall Bathroom Rengyatlons 18 2023 - - - - - 10,000 | § -1$ - 10,000 687
City Hall Renovations 20 2023 § -1 3 - - 100,000 - - $ 100,000 5,000
Police
Squad Equipment/Computers 8 2025 - - - - - 10,000 - -1 % 10000 1687
Squad Car #8801 4] 2025/ - - - - -|5 650001% - -1% 55,000 9,167
Squad Car #8800 § 2024 - 47,000 - - - - - -1 3 47,000 7,833
Radlos - PD & PW 7 2025/ - - - - - - - -3 - -
Siren 20 2023/ - - - 38,000 - -9 -8 -1 % 38,000 1,800
Body Cameras 5 2024 - - B - 18,000 ] -8 -i% 1800018 3800
Parks
Lion's Park Shelter Irmprovements (Bathrooms) 10 20200 $ 10000 % " - $ - - -1% -1 § -1$ 10,000 1,000
Holdridge Park Shelter Improvements 10 2024/ -1 $ - -1$ - 10,000 - $ -1$ - 19,000 1,000
Norway Drive Park hnprovements 10 2022 - - 65,000 - - - -1% - 5,000 | $ 500
Scout House [mprovemients 10 2028{ $ - - - - - - -1% 5,000 5,000 | $ &00
Trail Improvemenis 3 2026 - - 5,000 - - 5,000 -1 % - 10,000 [$ 3,333
TAFP Grant South Trail hnprovements 20 2020 50,000 - - - - - § - - 50,0005 2500
1 Ten Chevy Piclaup #1601 10 2025 - =1 § - - - 35,000 | § - - 35,000 3,600
1 Ton Chevy Pickup - Dumyp #1602 10 2026 - -18 - - - - 40,000 - 40,000 4,000
12 Ton Chevy Pickup #9802 10 2024 - -1% - - 35,000 -1 8 u - 35,000 3,500
Park Improvenients {Equip, courts, ste.) 3 2026 - =% 20000 - - 10,000 | § - - 30,000 10,000
Pk Play Struetares 29 2039 - -8 - - - - 25,000 26,000 1,280
Toro Mower 8 2027 - -8 -1 3 - 8 -8 -8 -1% 28,000 28000135 3,500
Dog Parl 10 2025 - -3 -1% -1 & -1% 10,000 | % -3 -18 100005 1000
Public Works
Boom Truck 20| 2023 § -15 -3 -1 % 120000 | § - - - -1 % 120,000 % 6,000
Street Sweeper Upgrade (2} 20| 2023 § -1 3 - 125,000 | § -1¢ - - - -|$ 125,000 6,260
GIS System Mappi 10/ 2026 -15 - -1% -1 $ - 10,000 - -4 10,000 1,000
1/2 Ton Chevy Pickup #0602 (4}-Bryan ShortBox 12 2022 -135 - - - 40,000 - . - 40,000 3,333
906 CAT 20| 2038 - “ - - - - - 75,000 75,000 3,760
Magclk Plow Truck #2101 20 2039 § - - - - - - - 240,000 [ § 240,000 12,000
New Holland Tractor 20 2021 % - 50,000 - - - - - -3 50,000 2,500
Asphalt Roller 20 2023 ~ -3 - - 15,000 - - - 15,000 | § 750
Asphalt Hot Box 20 2039 - -1 - - - - - 20,000 20,000 | $ 1,000
721 Case Loader 20 2037 - - - - « . - 170,000 176,000 8,600
Ford Dutp Truck (Snow Haul) 16 2022 - - - - 55,000 - - 88,000 3,667
Air Compressor 15 2022 ~13% - - 33,000 - - - 33.000 2,200
Sterling Snow Plow #0101 20 2029 -3 - - - - - - 250,000 250,000 12,600
98’ Freightiiner Dumplrick {used) #9801 15 2024| § -3 - - - 430,000 - - -1 40,000 2,687
95" Fieighliner Damptruck {used) #9501 15 2025 «| 3 - - - - 40,000 - - 40,000 2,667
Bobeat 20 2024 § -8 - - - 60,000 -1 % ] - 80,000 3,000
Shed Addition - Secure Vehicls Storage (3) 20 2021 -|% 562340 | % - -18 -1$ -1 -8 . 56340 | 5 2817
Salt Shed 20 2021 -| % 100,000 | $ - -3 «| 8 -1 % -18 - 100,000 | $ 5,000
Tandem Dump Trock (Yolvo) #9903 20 2025 & -1 % -1 3 - HE -1%$ 300008 -13 -1 §  300000% 1,500
Total $96,000  §$280.840  $230000  $316,000 $298.000 $232,000 $40,000  $1,005500  $2,506,240  $175,706
Sources of Funding 2020 2021 2022 2023 2024 2028 2026 2027+ Total
Equipment Fund Levy $ 200,000 § 225000 § 140000 $ 175000 $ 200000 $ 200,000 $ 200,000 § 200,000 § 1,755,000
Expendable Trust Funds {Cld Liguor) $ - 8 - 8 . $ - $ - :
Other $ - 8 - § - $ . $ - |
Total $ 200,000 $ 225000 ﬁ 140,000 $ 175000 § 200,000 §$ 200,000 $ 200,000 § 200!000 $ 1!755!000 I
|
Change in Equipment Fund 2020 2021 2022 2023 2024 2026 2026 2027+ ‘
Annual Surplus {Deficlency) $ 105000 § (64,840) $ (90,000) §{141,000) $ (S8,000) § (32,000) § 160,000 § (B05500) !
Eslimatad Beglnning Balance $ 518,000 § 360,000 $163,000 £108,000 $ 108,000 $ (33,000) § 10,000 § (65000
Adjustments 45,000
Estimated Ending Balance 360,00 ,000 § 108,000 5 (33,000 10,000 66,000 70,01 5§70,500)

Need lo Increasa operaling budget for smaller equipment.




CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

‘Water Fund
Scheduled

Uses of Funding Life Replacement 2020 2021 2022 2023 2024 2025 2026 2027+ Total Annnal
Water
Melers 20 2027 -8 -1$ -1% - -1 % HE -1 $125,000 125000 [ § 8,250
1/2 Ton Chevy PU #1501 i2 2025 -8 -1% - - -1 % 30,0004 - - 30,000 | $ 2,500
Balder Generator Well #5 20 2031 -3 -8 - - -3 -1% - 60,000 50,000 3,000
SCADA Upgrade (split w/ sewer) 10 2028 -1% -8 - - - -|$ -8 - 15,000 15,000 1,500
Water System Iinprovements 6 2024 -3 -8 - -1 § 50,0005 - - - 50,000 8,333
Water Tower Reconditioning 20 2023 -1% -8 - | $ 340,000 $ - - -|$ 340000]% 17,000
Well #5 Treatment/Storage (IUP) 30 2022 -8 - | $5700,000] % - -1% - - - 5,700,000 | § 180,000
Hwy #23 Project 30 2022 -1% -1% 230,000|% - -1 % -1 % - - 230,000 | $ 7.867
4th Avenue N Water 30 2023 -1 % =18 -8 -] $400,000 | § -1 % - - 400,000 | $ 13,333

Total $0 $0  $5,930,000  $340,000  $450,000 $30,000 50 $200,000  $6,950.000 2249!583

CITY OF FOLEY
CAPITAL IMPROYVEMENT PLAN
Sewer Fund
Scheduled

Uses of Funding Life__Replacement 2020 2021 2022 2023 2024 2025 2026 2027+ Total Anmnual
Jetter/Vac Truck-Upgrade 20 2020| $320,000 [ $ -1 % - - -1 8 -1% -1$ 320,000 | $ 16,000
| Ton Cheyy FU #0601-Adam 12 20210 § -1 % 40,000 | % - - -1% -1 % -1$ 40000 8% 3333
1990 Onon Generator 30 20251 $ -1 3 -1 8 -1 $ - - 80,000 ! § -1 % -1$ 80,0005 2667
SCADA Upgrade - (split w/ water) 1& 2028| $ -1 8 -18 - - -1 % -[$ 15000 |8 150008 1,500
Line Sewsr Mains 20 2039 § Bk -8 - - - -1% 50,000 | $ 50,000 [ § 2,500
Sewer Sysfem Improvements 6 2022 $ -3 1% 5000083 - - - -13 -1$ 500008 8333
I/I Flow Monitoring 10 2025| $ -3 -1 8 -8 -1 8 - 20,000 -3 -8 20,0000% 2000
Meters 20 2024] 8 -3 -8 -5 . -18 - $125,000 | § -3 -|$ 125000 |8 6250
3rd Ave & Murply Sewer (North Side) 30 2023| § -1$ k) -8 - | § 100,000 -1 % -8 -1 % 100,000 | $ 3,333
Hill & Badger Sewer Iimprovements 30 2025| § -1 EAR ) -8 -18 - | $120,000 -1 % -1 $ 120,000 | $ 4,000
Qak Drive Sewer Imp 30 2027 § -1 8 -1 $ ~ 1§ -8 - - -1 $260,000 | $ 260,000 |$ 8,667
Balsam Drive Sewer [Inp 30 2029| § -1 § -1 % -1 8 -8 - ~ - 1 $300,000 | § 300,000 10,000
4th Avenue N Sewer Einp 30 2023 -8 -8 <13 - | §$400,000 - -1 % -1 $ 400,000 13,333
Lord/Foquette New Sewor 30 2031] $ -8 -1 % -1 % -1 8 - - - [.$250,000 | $ 250,000 8,333
Hwy #23 Project/Broadway Sewer Imp 30 202! § -13 -1 § 600,000 & - | § - - -1 8 - & 600,000 | F 20,000

Total $320,000 $40,000 $650,000 $0  $500,000 $345,000 $0 3875000  $2,730,000 $110,249

*UJge excess cash to fand remaining



CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Swimming Pool Fund
Seheduled
Uses of Funding Life Replaement 2020 2021 2022 2023 2024 2025 2026 2027+ Total Annnal
Pool Basin 20 2028 § < $ -8 -8 -8 -1 % B - | $200,000 | $ 200,000 |8 10,000
Paol Chemical Roof 20 2036] § -1% -1 -18 -1 8 -18 -1 -1$ 15000 % 150008 750
Pool House 30 2034| § -1% -1% -13 -1% -1 % -8 - | $ 400,000 | $ 400,000 | § 13,333
Peol Improvements 7 20200 § 10,0001 % - % K Es - § -1$ -1% -1 § 10,0008 1,420
Low Diving Board 15 2028( $ -3 -1 8 -1 % -1 8 -1$ -13% -[$ 20,000 | § 20000(% 1333
Pool Slide 20 2025 -1 § -1 § -1 % -1% - 1% 150008 -13 -[$ 150008 750
Pool Couplng 15 20201 § 70,000 | § -1 % - 8 - § =18 -18 -13 -|$ 700008 4567
Pool Chemical Tuckpoint 20 2023 § -8 -1 8 -1 8 25000(% -18 -8 -13% -i$ 250008 1,250
Total $80,000 $0 $0 $25,000 $0 $15,000 $0  $635,000 $755,000 $33,512




CITY OF FOLEY

CAPITAL: IMPROVEMENT PLAN

Fire Fund
Bcheduled

Uses of Funding Life 2020 2021 2022 2023 2024 2025 2026 2027+ Total Annpal
Pumper Truck #5 25 2040 - -3 -1 8 -3 -1 -1% 700,000 700,000 1 § 28,000
First Responder Truck #1 20 2039 - - -3 -1 8 -5 -1 % - 800,000 800,000 [ § 40,000
Tahoe #8- Reflef? 20 2022 - - -3 -8 40,000 | § -1$ - - 40,000 | § 2,000
Grass Rig #7 30 2035 - - -13 -18 -1% -1% - 45,000 45,000 | § 1,500
Firs Hall Roof 20 2025 - - -3 -8 -18 30,0001 % - 30000 (% 1,500
Flra Hall Heating/Cacting 20 2039 - - -13 -1 8 -1 8§ -1 8 - 10,000 10,000 | § 500
Fire Hall Parking Lot 20 2023 - - -1% 500008 -18 -8 - -18 5000008 2,500
Bldg Malntenance 20 2022 - - 20,000 8 -1 5 $ -1 % - |3 200008 1,000
Fumper Truck #2 25 2030} § -3 - o -1 8 -13% - - 600,000 | § 600,000 8 24,000
Tanker #3 25 20251 § -1$ - -13 -i3 -1 % 300,000 - -] % 300,000 § 12,000
Tanker # 25 2035( 3 |8 - -3 -8 -8 - - 250,000 | $ 250,000 | § 10,000
Grass Rig #6 25 2028( 3 -1 % -1 3 -5 -3 -1$ - - 3500008 35000 8 1400
J-5 B 20 2024| $ -8 -3 -13 -1 100000 % - -1% 10000018  s000

Total 30 $0 $20,000 $50,000 $140,000 $330,000 52,980,000 $129,400
Sources of Funding 2020 2021 2022 2023 2024 2025 2026 2027+ Total
Fite Fund Capital Levy (Capllal Outlay) $ 30,000 § 30000 § 30000 $ 30,000 % 90,000 3 90,000 § %0,000 % 90,000 § 728,000
Fire Truck Payiment Fund (Some used to payback Exp Trust)  $ 60,000 § 60,000 $ 60,000 $ 60,000 3 60,000 3 - 3 - 8 -
Expendable Trust Funds (Old Liquor) 3 - % - § - % - 8 - 3 - § - 8 - 8 -
Other - Fire cash on hand $200,000 % - § - 8 - 5 - 3 - 8 - § - $ 200,000

Total $290,000 § 90,000 $ 90,000 % 50,000 $ 150,000 3§ 90,000 % 90,000 3 90,000 § 928,000




Sebeduled

CITY OF FOLEY
CAPITAL IMPROYEMENT PLAN

Streets Plan

Uses of Funding Life neplacomont 2020 2021 2022 2023 2024 2025 20%6 2027+ Total  Anupal
4ih Avenue South 30 20451 § -8 -1 3 -3 -1 8 -1 % 13 -1 $ 1,000,000 | $1,000,000 [ $ 33,333
Kampa Moadowa 30 2035 % -1 8 - % -1 8 -3 -1% -18 -1 % 1,500,000 [ $1,500,000 | § 50,000
Balsam Dilve 30 2026| $ -13 -1 8 1% -3 -1 % - 1,500,000 [ § -1 $1,500,000 | $ 50,000
Birch Drive 30 2026| $ 1% - 8 -13 -3 -1 § «~| $ 1,000,000 - $1,000,000 | $ 33,333
Qak Drive 30 2025 % -1 3 -1 8 -13 -8 -/ % 1,300,000 3% - - | $1,300,600 | § 43,333
ElmiMagle Drive 30 2027 8 -1 % -18 <13 -1$ -8 - - 1,000,000 | $1,600,000 § § 33,333
East End {Dowsy, 6th, Flh, §th, ala.) 30 2038 8 -3 - 1.3 -1% -1$ -1 8 -18 -1 $§ 5,000,000 1 55,000,000 [ $166,667
Stanley/Fraser Drive 30 2030] § - -3 -8 -8 -8 -8 - 1% 1,300,000 1,300,000 | § 43,333
Kathryn Lana 30 2030| 8 - -8 =13 -1 8 -1 8 -18% -1 % 1,000,000 1,000,000 | § 33,333
Norway Drive 30, 2035| 3 - -13 -8 -13 - - -1 % 1,500,000 | $1,500,000 [ § 50,000
3rd Avenue/Murphy 30 2023 § -1 % -8 -8 -1 $ 500,000 " =i % - 1% 500,000 | % 16,667
4th Avenus M (only sewsriwater) CSAH ] 2023 8 -1% -8 -1 % -|.$ 500,000 - -8 -18 900000 8§ 30000
Broadway Avenus NFarant SL. 30 2023 § -1 % -18 -1 8 -1% 1,300,000 % -1 % - $ « | $1,300,000 ; $ 43,333
Glen Streat Overlay 30 2049( 8 -1% -3 -1% -1§ -3 -1 8 -1% 200,000 | $ 200,000 | $ 6,667
Parent Addition 30 20250 8 -1 8 13 -1 8 -1 -1 8 1,500,000 | § -8 - | $1,500,000 | $ 50,000
Dowayi2nd/3rd Avenus (w/ CSAH) 30 2048 $ -1% -8 -1 3% -1$ -13 -8 - 1.8 3,500,000 | $3,500,000 | $116,667
Gapher 30 2038] § -13% -13 -1 38 -1 $ -1 3 -1 % -1 % 800,000 | $ BOC,000 [ § 26,667
HIll & Badger 30 2025 $ -8 -15 - % -1$ -1$ 700,000 | § 13 -1 $ 706,000 | § 23,333
13th Avenue Braln Tils 15 2023] § -3 -8 -1% 500008 -1 % ] -13 -8 50,0003 3333
Marlah Drive Draln Tlle 15 2023| $ -1% -13 -1 8 15000{ 8 -1 8§ -1% -8 - 15000 | $§ 1,000
Highway 23 Additional City Work 30 2022( 8 -3 -13 205,000 | % -13 -1 8 -8 -8 - 205,000 6,833
Broadband Interduct (Additianal) 30 2022| § -1 - |3 100,000 | 8 -1 -8 -1 3 -1 8 - 100,000 [ $ 3,333
Cily Hall Alloy 30 2045 § -8 -8 -8 -3 1% -13 -8 90,000 | 3 90,000 3,000
Overlay/Sealcoaling Annuall 40,000 | $ 50000 | § 40,000 & 50,000 | § 20,000 | § 20,000 | 3 20,000 20,000 | § 260,000 | § 20,000
Industrial Park Expansion 30 2024] § -18 -8 -13 =18 1200000 |8 -3 - -1 81,200,000 { § 20000
School Reimbursament (half storm sewer) $ -1 8 1§ (70,0000 $ -1 8 -1 -3 - » | 8 (70,0000
3 N

Total $40,000 $50,000 $275,000 $115,000 $3,920,000 $3,520,000 $2,520,000  $16910000 §37,350,000 3907408
Sources of Funding 2020 2021 2022 2023 2024 2025 2026 2027+ Total
Streets CIP Levy $ 50,000 % 115000 § 150,000 § 175000 $ 200,000 $ 200,000 § 200,000 $ 200,000 $1,415,000
Bonds 8 - % - 3§ - § 2,700,000
DEED Grant - 50% if received § 600,000
Gengral Fund Transfers
Transfer from Equipment CIP $ - § - 3 - 3 - 3 - % -
Cily Assist (for streets only) § - 8 47380 $ - 8 - 8 - 8 - 8 - % - 8 68,364
ARPA 3 292,000

Total $ 50,000 $ 162,380 $ 150,000 § 175000 § 3,500,000 § 200,000 § 200,000 $ 200,000 $ 1,483,364
Change in Street Projects Fund (410) 2020 2021 2022 2023 2024 2025 2026 2027+ Total
Annual Surplus (Deliciency) $ 10,000 § 112380  ($125000) § 60,000 $ (420,0000 $ (3,220,000) § (2,320,000) ${16,710,000)

Pstimated Beghining Dalace $240,000 ($40,000) $37,000 ($38,000) ($28,000) ($448,000)  ($3,768,000)  {$6,088,000)
Adjustmoents to Ending Balance {due to actual bidsfquotes bei_$  (290,000)
Estimated Ending Balance ($40,000) $37,000 1388,000) ($28,000) ($448,000)  ($3,768,000)  ($6,088,000) ($22,798,000)




City of Foley

Section 600:00

Schedule of Current Fees, Charges and Rates

(Effective 1-1-23)

Type Section Requirements Amount

Annexation 105:00 Application Filed $400 plus actual costs

Assessment Search Authorized Request $10.00

Auctioneers 530:02 Per Day $5.00

Auction License 530:25 Auction License Fee & Cost determined by City Council and paid at the

$1,000 Bond time application for license or its renewal
submitted.
Barbed Wire 1100:02, Subd 10 ; Application Fee $5.00
Public Hearing Required
Beer License 425.00 Also See Liquor Licenses
Beer —~ Off-Sale 42508 (B) Annual Application $20.00
Beer ~ On-Sale 425:08 (A) Annual Application $60.00
Beer - Temporary 425:08 {C) 3 Day Maximum $25.00
Bingo 550:04, Subd 3 Annual Application & Bond | $10.00

{Taken over by the State)

Building Permit

605:02 &
Ord. 319, Sect 3

Application Filed

Refer to attached building permit fee schedule

Cigarettes 520:04 Annual Application $125.00
City Council Salary 110:00 Mayor $150.00 per meeting
Coundll
City Office Copies $0.25 per page
Civil Defense Officer | 210:00 Council Appointed $120.00
Conditional Use Ord. 312, Sect 22 | Application Filed $250.00
Permit Subd 2, 3
Council Room Rent By Reservation $50.00
Certification Fee Per Assessment $25.00
(for tax collection)
Demolition Permit 605:08 Application Filed $25.00
Dog License 1120:04 (One-time license fee)
Fee Per Dog $20.00
Duplicate Tag $5.00
Impound Fee $50.00 plus boarding fee
1120:08 Boarding Fee $25.00 per day
Driveway Permit Ord. 319, Sect 7 | Application Filed $60.00
Subd 3, 18
Engineering Fee On Permit Application $100.00
Excavating Fee 800:06 & Qrd. Application Filed Determined by cost of project based on attached

319, Sect 9 Subd
1,4

building permit fee schedule




City of Foley

Section 600:00

Schedule of Current Fees, Charges and Rates

Type Section Requirements Amount

Fence Permit Ord. 319, Sect5 | Application Filed Refer to attached building permit fee schedule
Subd 2, 3

Fire Calls 602:04 Medical Calls $150.00 Billed once to recipient, then to township

Emergency or Rescue Calls

$300.00 for 15t hour or fraction thereof
$250.00 for additional hours or fraction thereof

Fire Call Report

Signed Authorization Form

$5.00 per report

Gambling 540:00, Subd 1 Annual Application & Bond | $100.00 Paddle Wheel
(Taken over by the State) $10.00 Tipboard
$10.00 Raffle
$50.00 Premises Permit
Garbage Hauling 510:06 Annual Application $25.00
Contract
Handgun Permit to Application Filed $10.00
Carry
Handicap Parking 1010:00 $100.00
Health Officer 215:15 Council Appointed $100.00
Junk Dealers 535:02 Annual Application & $100.00
$2,000 Bond
Liquor License 425:15 Review, First Time $500.00
Investigation Fee
3.2% Malt On-sale 425:08 (A) Annual Application $60.00
3.2% Malt Off-sale 425:08 (B) Annual Application $20.00
Temp 3.2% Malt 425:08 (C) 3 Day Maximum $50.00
Off-sale Liquor 425:08 (D) Annual Application $150.00
On-sale Liquor 425:08 (E) Annual Application $1,750.00
Sunday On-sale 425:08 (F) Annual Application $150.00
Combo On/Off-sale 425:08 (G) Annual Application §1,900.00
Temp On-sale Liquor | 425:08 (H) Application Filed $100.00
On-sale Wine 425:08 (1) Annual Application $150.00
1 Day Consumption 425:08 (J) Application Filed $100.00
and Display
Approval of 1-Day 425:08 (K) Application Filed $100.00
Consumption
Culinary Class 425:08 (L) Application Filed $100.00
On-sale
Temp Off-sale Wine 425:08 (M) 3 Day Maximum $100.00
Brew Pub On-sale 425:08 (N) Application Filed $500.00
Brewer Off-sale 425:08 (O) Application Filed $100.00




Section 600:00

City of Foley
Schedule of Current Fees, Charges, and Rates
Type Section Requirements Amount
Brewer Temp 425:08 (P) Application Filed $100.00
On-sale
Non-enclosed 425:08 (Q) Application Filed $100.00
On-sale
Temp Non-enclosed | 425:08 (R) Up to 4 Days, 3 times per $100.00
On-sale year
Liquor — Community | 425:08 (S) Application Filed $50.00 per event
Festival Event
Liquor Violation 425:29 1! Violation: $500.00
2" Violation: $1,000.00
31 Violation: $2,000.00
Livestock Keeping 1125:00 Prohibited Effective 7-6-10

Manufactured Home

Ord. 319, Sect 20

Application Filed

Park Subd 10
Manufactured Home | Ord. 319, Sect 20 | Application Filed
Relocation Subd 3

Mechanical Permit

702:00

Application Filed

Refer to attached mechanical permit fee schedule

Meter Maintenance
Fee (Monthly)

Minor Subdivision Ord. 320, Sect 11 | Application Filed $250.00
Subd 1 (6)
Non-Sufficient Funds $30.00
Fee
Park Dedication Fee On Permit Application $150.00 per lot
Park Shelter Rent By Reservation $150.00 Holdridge #1 or Lion #4
No option of Lion main w/o | $75.00 Holdridge #2 or #3
kitchen (Non-Refundable)
Parking Ticket 1010:00 $25.00
Planned Unit Ord. 319, Sect 21 | Application Filed $250.00
Development | Subd 4, 2
Plat Review Fee Ord. 320, Sect 4 $500.00 Preliminary Plat Fee
& Sect 6
Planning/EDA Resolution $60.00/year annual stipend
Committee Member
Plumbing Permit 701:00 Application Filed Refer to attached plumbing permit fee schedule

Police Accident
Report

Signed Authorization Form

$5.00 per report

Police Report

Signed Authorization Form

$1.00 for 1 page
$0.25 for each page thereafter
$4.00 for each photo

Preliminary Plat

Ord. 320 Sect 5
Subd 1

Application Filed

$500.00 plus actual costs

Public Land
Dedication

Ord. 320 Sect 10,
Subd 1

$1000.00 per lot or 1,000.00 sq ft per single family
$300.00 per unit or 400 sq ft per multi family

Razing/Demolishing

605:08

Permit Required

$25.00

Recording Fee

$46.00




City of Foley

Section 600:00

Schedule of Current Fees, Charges and Rates

Type Section Requirements Amount
Rental Property 730:03 Subd 1 & | Application Filed Dwelling License: $30.00 for 1% unit PLUS
License Resolution $10.00 per unit thereafter
2007 - 7 Dwelling Inspection Fee: $50.00 per unit
(inspection + 1 follow up, $100.00 min)
Add'l Inspection Fee: $50.00 per inspection
Late Fees/Penalties: $25.00
Reinstatement Fee: $100.00 for 15t unit
reinstated PLUS $20.00 each add'l unit
Background Checks: per Police/Sheriff Dept.
Rezoning Ord. 319, Sect 23 | Application Filed $250.00
Sewer Hookup Fee 609:00 On Permit Application $1,200.00
Sewer Rates 610:00 Metered off water $1.95 per 100 gallons or pertion thereof. (2023)

$2.44 per 100 gallons or portion thereof. (2024)
$2.93 per 100 gallons or portion thereof. (2025)

Signs Ord. 319, Sect 8 | Application Filed Refer to attached building permit fee schedule
Small Animals 1130:08 Application Filed $25.00
Small Cell Facility 815:01 Application Filed $500.00
Special Building Official State of Application Filed $300.00
Inspection/Facility Minnesota
Compliance
Subdivision Developer | Ord. 320, Sect 9 Escrow deposits to cover improvement costs
Agreement
Swimming Pool Fees | Ord. 408 Age 15 & under: $4.00
Age 16 & above: $5.00
Swimming Lessons 25 min sessions: $40.00
50 min sessions: $80.00
TIF — Tax Increment Policy Application Filed $1,000.00 (non-refundable)

Financing

Tower Permit

Ord. 319, Sect 9

Application Filed

Refer to attached building permit fee schedule

Transient Merchant 532:00 Application Filed & $100.00
$1,000 Bond
Trunk Fees 609:00 Article Il Subdivision or Property See 609:00 Article lll C Exhibit A, Sewer & Water
(C) Improvement Area Trunk Fee | Area Trunk Fees Schedule Attached
Water Meter & 620:00 On Permit Application $1,500.00
Hookup
Water Rates 615:00 Metered $0.65 per 100 gallons or poriion thereof,
Water Disconnect & 615:00 $75.00 each (one for turn-off, one for turn-on)
Re-Connect Fee
Water Meter Reading | 615:00 No Reading Penalty $10.00 Estimation Fee
Water Payment 615:00 Late Penalty Fee $25.00

Water Test Fee

Mn Dept of Health
State Statute

$1.59 per meter

Winter Parking 1010:14, Subd 4 $25.00
Variance Ord. 319, Sect 24 | Application Filed $250.00
Zoning Amendment Ord. 319, Sect 23 | Application Filed $250.00
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TO: FOLEY CITY COUNCIL

FROM: CITY STATE

SUBJECT: 2023 BUDGET WORKSIHOP
DATE: AUGUST 16, 2022

2023 Budget Overview

The proposed budget is included in your packet and is estimated at a 22.57% levy increase overall. A few
items should be noted on this budget:

* Anincrease of roughly $14,952 in LGA is reflected in the budget.

¢ COLA’s in this budget are 3%.

¢ Insurance increases are estimated between 8%-15%. There is much uncertainty with health
insurance rates because of the COVID-19 pandemiic - particularly with health and worker’s
comp and I have not received final numbers on those items.

o Continued Contribution to Hwy 23 Coalition.

¢ Foley Area CARE contribution of $1,000 remains in budget.

The capital expenditures planned for 2023 in this budget are as follows:

o Finance Software - City Hall is in the process of researching the appropriate system needed to
correct our considerable issues with our Banyon system. The system we prefer at this point may
be able to offer a payment plan for us - which is why this item is spread out over a few years.
We will continue to research the software which is within the 2022 budget, and will keep a
consistent amount within the CIP for the future payment schedule.

e City Hall Renovations — with our expanding staff at City Hall, there is a need for reconfiguring
the office space to accommodate for more offices. We’ve received an estimate of costs with a
few different options depending on the budget and what our needs will be. We’ve reached
maximum capacity within City Hall without making some changes.

» Tornado Siren Installation - In order to have complete coverage for tomado warnings, an
additional siren would be needed to reach the South side of town. We are looking for grants to
cover this, but the size of our town limits us to what grants we are eligible to apply for.

Boom Truck - to replace the current boom truck

Air compressor ~ For public works which was held over from last year.

Fire Tahoe

Drain Tile Installation for both 13" Ave and Mariah Dr to improve their drainage issues.

Water Tower Reconditioning

Pool Chemical Tuckpoint - this would be taken from cash reserves instead of through the CIP
since there is a larger reserve balance for the pool

Other Projects —~ Waiting for Funding

o Water Treatment at Well # 5 — we have made requests both at the federal and state level to help
fund this — still no certainty on when that funding will come through - it is likely to be looked at
further once we complete the wastewater project.

You will also see that no levy dollars are called for with the 2018 improvements. That is because the
water/ sewer funds are still handling the bond payments. A levy will come later in the payment schedule.



City Investments Overview

I have provided the council with the annual update on the city investments. We don’t book changes
until year-end so the numbers on your spreadsheet reflect investments at year-end 2021, Overall, these
investments have done quite well over the many years we have had them but things have changed. We
have seen more volatility in the market and limited interest earnings. We have some changes to our

interest earnings due to moving some funds into 2 higher yield account and have conservatively reflected
that in the 2023 budget.

Tax Capacity Overview

The tax capacity of the city is essentially the entire pool of property to which taxes are spread out. Tax
capacity of a property is determined by a percentage of market value, or class rate. Each property’s
market value is multiplied by a class rate (between 1%-2%) to determine tax capacity. Each year, I review
the total tax capacity of the city to determine what type of impact the estimated levies will have on the
community, Although we cannot control individual market values of properties, we can get an idea how
much we have to spread around. The latest estimates from Benton County show an increase in tax
capacity of approximately 22%. It’s very apparent that residential values have increased. We also know
that in Foley we’ve had very little new construction building permits (at least much lower than we are
used t0).

Proposed Fee Schedule Amendments

An updated fee schedule is included in your packet and changes are highlighted. The biggest item is the
substantial increase in sewer rates with the new project and debt schedule. We had to commit to these
changes carlier in the year. In addition to those changes I am recommending the city to establish
minimum charges on the apartments and trailer parks (based on the total number of units).

Overall Budget — Bottom Line

The budget presented is one of the most difficult budgets we have presented. We have levy needs fora
number of capital items and also are trying to cover a deficit in the street capital fund due to additional
highway 23 costs. We also have items such as the Herbst land payment, a downtown revitalization
program and increased wages, benefits and costs due to inflation being about 9.2% higher than the year
prior. We also have to be mindful of the CIP needs identified in 2024 as deferring will have an impact
on the following years,



