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1.  Call the meeting to order. 
2.  Pledge of Allegiance.  
3.  Approve the agenda. 
 
4.  Consent Agenda: 

• Approve minutes of October 3, 2023.   
• Adopt Resolution #2023-14 Accepting Donations.  
• Accept resignation of full-time police officer Eric Vickstrom. 
• Approve part-time police hiring process.  
• Approve payment of bills.   

 
5.  Mayors Comments & Open Form  
 
6.  Update on Wastewater Regionalization Project  
 
 
7.  Public Hearing – Fee Schedule  

• Adopt Ordinance #476 -2023 Fee Schedule (Includes new water & sewer rates) 
 
8.  Public Hearing – Special Assessments – I/I & Snow/Weeds 

• Adopt Resolution #2023-15 Assess I/I Penalties  
• Adopt Resolution #2023-16 Assess Weeds/Snow Charges  

 
9.  TIF Decertification Resolution  

• Adopt Resolution #2023-13 Decertifying TIF District  
 
   
10.  Department Reports: 

• Police Department –Katie McMillin 
o Update on cannabis ordinance.  

• City Attorney – Adam Ripple/Ashley Bukowski 
• City Engineer – Jarod Griffith 

o Update on Highway 23 Project 
o Discuss and Approve 2025 Street & Utility Feasibility (Broadway, 4th, Etc.) 

 Adopt Resolution #2023-17 Ordering Preparation of Report  
• Public Works/Fire – Mark Pappenfus 

o Discuss & approve purchase of SnowWolf Plow for 906 CAT (State Bid).  
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• Administration – Sarah Brunn 
o Provide final direction on Ordinance #475 Sewer Rates – Winter Use 
o 2024 Budget Update 

 Overview of health insurance renewal. 
 Approve changes to personnel policy. 

o Implementation of Earned Sick & Safe Time – as required by new 
state law.  

o Changes to employer H.S.A. contributions and safety boots/glasses 
allowance. 

o Full personnel policy provided – summary of changes also 
provided.   

o Request permission to apply for county variance for east end welcome sign to be located 
at Hwy 23 & County Road 66.   

o Discussion/Update on County Building Potential Acquisition  
 

11.  Old Business 

12.  New Business   
 
13.  2nd Mayor’s Comments & Open Forum 
 
14.  Adjourn    
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