CITY OF FOLEY, MINNESOTA
CITY COUNCIL MEETING — May 21, 2025

The Foley City Council held a special meeting/workshop at 4:00 p.m. on May 21, 2025, at Foley
City Hall.

Members Present: Mayor Brandon Voit (arrived later) and Councilmembers Jeff Gondeck, Deb
Mathiowetz, and Stephanie Lloyd.

Members Absent: Councilmember Gary Swanson

Gondeck called the meeting to order at 4:00 p.m.

The pledge of allegiance was recited.

Motion by Mathiowetz, seconded by Lloyd, to approve the agenda.
Motion carried, unanimous.

Discussion on Blue Lofts Housing Proposal

Sarah Brunn, City Administrator, introduced the two representatives from Blue Loft
conferencing in online. Staff sent questions to Blue Lofts for clarification on a couple
items. This meeting is to get additional information and an opportunity to answer
questions.

Josh Johnson from Blue Lofts gave an overview of their company and their development
proposal. The company focuses on workforce and affordable housing with private/public
partnerships around the country. They are based Dallas, Texas. The company seeks out
communities in need of affordable, worforce and senior housing. They are a mission
driven developer. Johnson gave an overview of their proposal. Townhomes could be
rental or for sale. It could include four or six-unit buildings. Ammenities would include a
center for socializing. Workforce housing would be a four-story building — potentially
with walkups or elevator access. Garages would be included.

Gondeck asked if there would be a storm shelter. Not included in the proposal at this
time, but could be added if necessary.

Discussion and questions followed. The non-profit arm of Blue Lofts would help with
financing. Long-term fixed rate conduit bond secured. 100% for the project cost — 30-40
years. Proposing a grant lease with 99-year terms. Used for the debt funding to cover the
gap. Would be structured as a loan for infrastructure.

More questions and discussion turned to the market study. Blue Lofts will order a market
study to determine how many units could be absorbed in this market. The project will be



restructured or remodeled based on findings of the market study. Project could be built in
multiple phases if needed.

Questions turned to the conduit financing. Would the city issue the conduit bonds? The
city would not be responsible to borrow the funds. Brunn added that Blue Lofts would
use the city’s credit rating to issue the bonds. Questions and discussion continued
regarding the 501c3 entity used to fund the project. Tax credits are not used for the
project.

The expected timeframe to perform the market study and revisit from a financial
perspective is four weeks. Blue Lofts offered to set up a follow up meeting with other
partners.

Discussion and questions continued. The financing structure is through bonds and then
the ground lease transfers from the city to the bonding entity. If the project is only 1 or 2
phases then it would just be a transfer of the land.

More questions from council. The ARPA money would be used for infrastructure to
cover the gap and would be structured as a loan for infrastructure. Lloyd asked if some of
the townhomes could be one story for seniors or side-by-side row homes. Blue Lofts said
they could look into that as a possibility.

Blue Lofts would look to use local labor, but can also bring in workforce remotely. The
market study would help determine the number of units that would make the most sense.
The minimum number of units needed to make the project viable would be 100.

For rental units, a large national property management group would handle maintenance
issues and a contact would live on site. There wouldn’t be property tax revenue on rental
units, but the revenue surplus cash could also be used. For sale units would have property
taxes. More discussion and questions followed.

Maintenance of units would include lanscaping and snow removal. The council asked for
other examples of communities they worked with simliar projects. Would have to have
some income restrictions to remain non-profit.

The council continued discussion after the presentation. The financing is looking at long-
term (35 years). A lot is riding on the market study. The presentation for the full project
Is the best case scenario. Project could be on a smaller scale or built in a phased
approach. Brunn added that the proposal does help to navigate a tough building climate.

More discussion followed. The council was in general agreement that they liked the
proposal better than the last proposal. The council agreed they would like to know more



details about the financials. The council expressed interest in moving forward with the
market study and see what they come back with.

Mark Pappenfus, Director of Public Works, mentioned that any four story units would be
a different fire code.

Council asked for more information to have a better understanding of the financial
structure. Open to setting up a second call with the banker as well as calling references.

Wastewater Update

Pappenfus said they were slowly moving toward a restart. Adam Rinke, City Attorney,
said a letter was sent to Bolton & Menk under Brunn’s direction, putting them on notice
that there are issues and concerns and expections for them to follow through. The internal
audit report of what was past due was provided Friday afternoon. Staff met on Monday
and got comments sent to St. Cloud late afternoon. Discussion and questions followed.

Jarod Griffith, city engineer, gave an update on the 2025 Northside project. The
neighborhood meeting is scheduled for next Wednesday from 5:00 p.m. to 7:00 p.m. He
also gave an update on the lead service piece of the project. Discussion and questions
followed.

Motion by Gondeck, seconded by Mathiowetz, to adjourn.

Motion carried, unanimous.

Meeting adjourned 6:10 p.m.

KB

Sarah A. Brunn, Administrator
(Minutes By: Sara Judson Brown, Administrative Assistant)




