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City Council - Meeting Agenda
August 19, 2025 - 5:30 P.M. - Foley City Hall

. Call the meeting to order.
. Pledge of Allegiance.
. Approve the agenda.

. Consent Agenda:

e Approve closure of 4th Avenue N from Dewey to Main and also city owned parking lot on
September 21, 2025 for car show (10am-2pm) ~ sponsored by American Legion/Murphy
Chevrolet - contingent on county approval.

. Discussion on 2026 Budget.

City Investment Update.

City Debt Update.

Operational Budget Overview.

Capital Improvement Plan Overview.

Fee Schedule Overview and Discussion on Proposed Changes.

. Other Business
e (Goose Hunting
e 3-Way Stop near Foley Public Schools

. Adjourn



TO:

FOLEY CITY COUNCIL

FROM:  CITY STAFF
SUBJECT: 2026 BUDGET WORKSHOP
DATE: AUGUST 05, 2025

2026 Budget Ovetview
The proposed budget is included in your packet and is estimated at a7.95% levy increase overall, A few
items should be noted on this budget:

An increase of roughly $3,039 in LGA is reflected in the budget.

COLA’s in this budget are 3.5% based on data from the labor resources of the Coalition of MN
Cities. :

Insurance increases are estimated between 10%-15%. There is uncertainty with health insurance
rates each year since we don’t get final numbers until fall. :

Continued Conttibution to Hwy 23 Coalition.,

Foley Area CARE contribution of $1,000 remains in the budget.

Foley CROSS Center conttibution of $500 remains in the budget.

Initiative Foundation budgeted contribution of $1,000.

The capital expenditutes planned for 2026 in this budget are as follows:

Website Redesign $3,100/year for four years ($12,400 total) - to update our current City website
and bring us into compliance with ADA (deadline for website compliance is early 2027),

City Hall Server $45,000 - Server space is running low and our needs are ever increasing, We
have been limping by for a few years.

Police Squad Car $60,000 - reduced projection since our last squad quotes have come in
significantly lower that previous years, -

Vermeer Wood Chipper $53,000 - County has decided to sell the one we were sharing and a
replacement is needed.

Industrial Park Expansion $1.8 Million (this is dependent on receipt of DEED grant for half of
cost ~ we would still need to come up with $900,000. We need one committed project for this
to move forward.

Water meter replacements $250,000 — Half in each enterprise fund ~ this project will be on-going
fora couple years but will replace all residential meters to a cloud-based reading system. An
upgrade is necessaty as our meters ate beyond their projected lifespan and our cutrent meter
software is no longer supported. We purchased inital equipment for this project with ARPA
funds at the end of 2024,

% 'Ton Public Works Pickup $50,000 - a holdover from 2025

o Water Tower Reconditioning $400,000

Pool Filter Replacement $120,000-$155,000. Mark will need to explain this one at the meeting,

¢ J-5 Bombardier for the Fire Dept $25,000 - Portion of the $100,000 that remains from last

budget cycle.



Othet Projects — Waiting for Funding

o Water Treatment at Well # 5 - We continue to move forward with funding requests for this
project. We are likely going to need to consider a direct appropriation request from the state
this coming cycle.

Debt Setvice

When looking at our cash balances, we have levied enough in the past for our 2020 Refunding Bond that
we will not need to levy any more dollars for 2026 and 2027, 'This was a significant help in decreasing
the levy percentage this year. We have teviewed all other levies as well to ensure we are on track for
future budget cycles. Keep in mind the bond levies for the newer projects (2018 and 2025) are planned
to increase over the next few years which was patt of the bonding structure and overall plan,

We will be Jevying for an intetest only payment for the 2025 Northside Improvement Bond, However,
keep in mind that both interest AND principal will statt on our levy roll in 2027.

City Investments Overview

I have provided the council with the annual update on the city investments. We don’t book changes
until year-end so the numbers on your spreadsheet reflect investments at year-end 2024, Investment
petformance has and continues to improve!

Tax Capacity Ovetview

The tax capacity of the city is essentially the entire pool of property to which taxes ate spread out. 'Tax
capacity of a propexty is determined by a percentage of market value, or class rate. Each property’s
market value is multiplied by a class rate (between 1%-2%) to determine tax capacity. Each year, we
review the total tax capacity of the city to determine what type of impact the estimated levies will have on
the community. Although we cannot control individual market values of properties, we can get an idea
how much we have to spread around. The latest estimates from Benton County show an increase in tax
capacity of approximately 2%. Even though we have had a lot of good new construction activity in
Foley this year it takes a year or two before they show up on valuations so the new construction increase
is only about .006%.

Other Considerations

Downtown Facade

This program has been VERY popular and has helped a number of downtown businesses improve their
buildings. That also means the fund has been depleted due to the number of applications, We have
included $20,000 to replenish this fund to continue the revitalization of downtown,

Watet/Sewer Budgets

I sensed from the council that the proposed rate increases for the water fund were a little difficult to
manage so I am proposing the inflationary increase for sewer and a lesser increase in water, I also want
to caution the council that the water revenues are running below budget this year - likely due to a wet
spring and summer. Sewer revenues are tracking pretty close to target.



GENERAL FUND | 2024Total | 2025YTD | 2025Budget | 2026 Budget | Notes
REVENUES
General
R 100-41000-32110 Beer & Liguor Licenses $ 7,090.00 | $ 6,490.00 | $ 6,500.00 |-$ - 6,500.00
R 100-41000-32180 Cigarette Licenses $ 1,125.00 | $ 1,125.001 $ 1,000.00 ['$ 1,125.00
R 100-41000-32199 Misc. Licenses & Fees $ 1,000.00 | $ 2,100.00 | $ 750.00 [-$ 1,000.00
R 100-41000-32200 Rental License & Inspection $ 18,674.58 | $ 14250 | $ 1,000.00 [ $ -1,000.00+)2026 Not a licensing year
R 100-41000-32240 Dog Licenses $ 380.00 | $ 41500 | $ 100.00 | $
R 100-41000-33620 SCORE Funds $ 6,091.74 | $ - $ 12,000.00 ¥
R 100-41000-34101 Council Room Rent $ 50.00 | $ 462.00 | $ 100.00 |
R 100-41000-34220 Grant $ 1,000.00 | $ - $ - |9
R 100-41000-34900 Other Receipts $ 15,380.32 | $ - $ 2,500.00 15§ 00
R 100-41000-34901 Ins. Refunds/Dividends $ 3731400 | $ 24,599.00 | $ 20,000.00 |:$
R 100-41000-34902 Reimbursable Expenses $ 522493 [ $ 8,027.46 | $ 5,000.00 |:
R 100-41000-35100 Fines & Penalities $ 55242 1 % 668.16 | $ 1,500.00 [i$
R 100-41000-36210 Interest $ 68,576.39 | $ 10,803.44 | $ 20,000.00 |
R 100-41000-36220 Rent $ 1,410.00 | $ 10.00 | $ - $ -
R 100-41000-36230 Donations $ 7,000.00 | & - $ 3,000.00 |:$ 22:000.00
R 100-41000-38050 Cable TV Payments $ 6,520.75 | $ 2595711 % 6,000.00 +:6,500:00¢
Electric & Gas Franch Fee $ - $ - LN 5 Implemented in 2025 - to transfer to Streets CIP - is it going directly to CIP - if so, remove this revenue
R 100-41000-39101 Fixed Asset Sale $ - $ - $ - $ -
R 100-41000-39200 Assessments $ 4,350.98 | $ - $ 500.00 5
$ 181,750.11 $ 58,338.27 $ 79,950.00 % 89,275.00
Police Department 11.66%
R 100-42100-33422 State Aid $ 48,345.35 | $ - $ 45,000.00 | Police State Aid - check with Katie
R 100-42100-34220 Grant - Public Safety Aid 3 - $ 12,155.39 [ $ -
R 100-42100-34900 Other Receipts $ 3,380.98 | $ 12,217.47 1 $ 5,000.00 g
R 100-42100-34902 Reimbursable Expenses $ 72,301.15 [ $ 13,886.82 | $ 58,500.00
R 100-42100-35101 Court Fines $ 11,190.62 | $ 3,14349 | $ 10,000.00 §:
R 100-42100-35102 Parking Fines $ 1,950.00 | $ 525.00 | $ 2,000.00 |
R 100-42100-35103 Forfeiture Fund $ - $ - $ -
R 100-42100-36210 Interest $ 2,741.16 | $ 1,136.84 | $ 2,300.00 |i$ :300:00:
R 100-42100-36230 Donations $ 5,350.001 % 3,500.00 | $ 5,000.00 ¢ 5,000/00:
$ 145,259.26 $§ 46,565.01 $ 127,800.00 $ 134,800.00
|Bidg Inspection 5.19%
R 100-42400-32210 Building Permits $ 61,631.35 | $ 48,205.10 | $ 20,000.00 | $ 30,000.00 [increased activity projected in 26'
R 100-42400-32220 Plumbing Permit $ 1,419.00 | $ 1,333.75 | $ 1,500.00 | $ 2,000.00
R 100-42400-32230 Mechanical Permit $ 1,677.00 | $ 828.00 | $ 1,500.00 | $
R 100-42400-35100 Fines & Penalities $ - $ - $ -
$ 64,727.35 § 50,366.85 $ 23,000.00 $ 34,000.00
Street Department ; 32.35%
R 100-43100-33630 County Maint. Allotment $ 14,522.00 | $ - |3 14,522.00 I§ 145227007 | CSAH Agreement locked in
R 100-43100-34303 Equipment Sales $ - $ - $ 5,500.00 [:$: ;500:
R 100-43100-34900 Other Receipts $ 273.24 | $ 7,655.98 | $ 500.00 | i
R 100-43100-36210 Interest $ 6,744.37 | $ 2,797.03 1 % 5,000.00 | ; :
$ 21,539.61 $ 10,453.01 $ 25,522.00 $ 26,022.00




GENERAL FUND

[ 2024 Total | _2825YTD | 2025Budget | 2026 Budget |

Notes

" |Park Department B -

R 100-45200-34150 Park Sheiter Rent $ 8,475.00 | 6,825.00 [ $ 6,000.00
R 100-45200-34900 Other Receipts $ - $ - $ 100.00
R 100-45200-34950 Park Dedication Fee $ - 13 - |3 -
R 100-45200-36210 Interest $ 5445.14 | $ 2,25820 13 4,000.00 £ HH500:007
$ 1392014 $ 9,083.20 3 10,100.00 _$ 10,600.00
4.72%
|TOTAL GENERAL FUND REVENUES |8 427196471 $ . 1748063413 266,372.00 | 3 - 294,697.00 |




GENERAL FUND | 2024 Total | 2025YID | 2025 Budget | 2026 Budger ] Notes
EXPENSES
General I L : L L K . R S
E 100-41000-107 Salary $ 129,408.39 | $ 67,065.08 | $ 120,000.00 | $ 132,000.00 |Monica’s Whole Salary, 40% of Stacy & Sara's Salary
E 100-41000-114 Scout House $ 506034 | $ 1047471 % 400000 [ $ 4,000.00
E 100-41000-115 Compost Pile $ 24943451 % 121437 | $ 13,000.00 | $ 13.,000.00
E 100-41000-121 PERA $ 9,630.03 | % 5,007.74 | $ 9,500.00 1 $ 10,100.00 |Monica's Whole PERA, 40% of Stacy & Sara's PERA
E 10041000-122 FICA 3 10,000.00 1 $ 5515381 % 8,500.00 | $ 9,700.00 |Monica's Whole FICA, 40% of Stacy & Sara's FICA
E 160-41000-130 Insurance $ 25122484 |$ 167410421} $ 248,000.00 | $ 265,500.00 |General Property Ins, Work Comp, Employee Ins
E 100-41000-201 Office Expense $ 3137019 $ 21055831 % 32,000.001 % 32.000.00 |veserfiche annuat fee (3100), Civic Annual Fee (10K) + additional ofice- OFG3 Block hoars (40) added
E 100-41000-208 Supplies $ 2114051 % 375405 | $ 3,000.00 | $ 3,500.00
E 100-41000-321 Telephone $ 797609 | $ 4,081.98 1 % 7,600.00 | % 8,000.00
E 100-41000-322 Postage $ 832.041 % 1,83790 1 $ 2,000.001 3% 2,500.00 |Raised by $500 due to increase in postage
E 100-41000-331 Travel Expenses $ 1,00798 | $ 466.04 | $ 1,400.00| $ 1,400.00
E 100-41000-351 Printing & Publishing $ 2244511 % 299446 | % 4,00000 | $ 3,000.00
E 100-41000-380 Utilities 3 4117542 | $ 25,164.201 % 43,000.00 | $ 44.000.00
E 100-41000-384 Garbage Hauling $ - $ - $ 5000018 500.00 [Built into hauling contract, only budget cccassional extra
E 100-41000-386 Locate Calls $ 671.001 3% 380.75 (% 500.00 [ $ 700.00 jincreased activity
E 100-41000-401 Building Maint. $ 711489 $ 5306531 % 6.500.00{ % 6,000.00
E 100-41000-404 Machinery/Fquipment $ 1,000.00 | $ 667.00 1 $ 1,000.00 | $ 1,000.00
E 100-41000-405 Other Maint./Repairs $ 565.67 | $ 1,979.61( 3% 4,00000 [ $ 4,000.00
E 10041000433 Dues and Subscr iptions 3 8,337.85| % 13,111.36 | $ 13,000.00 | $ 13,500.00 |senton 5o rastmerstipei, League, MCROA-$45-1/3 @cmm, Chamber/Resource-$400, Mis= $500 - Hwy 23 Coal - $1000
E 100-41000-437 SCORE Grant Fxp $ 5,000.00 | $ - $ 12,000.00 | $ 12,000.00 |match up with revenues
E 100-41000-438 Humane Society Fees 3 142500 | $ - $ 1,000.00 | § 2,000.00 |Is council ok with increasing more if needed?
E 100-41000-439 Trail Project $ 3,500.00 | $ - $ 5,000.00 | § $,000.00 |combined with annual trail donation
-{E 100-41000-441 Conference Exp $ 1,646.22 | § 1,050.00 | $ 2,500.00 | $ 2,500.00 {coundil and staff training
E 10041000442 Annual Contributions $ 3,850.00 | $ 3,850.00 | $ 4400.00 | $ 4,400.00 |Foley Area CARE $1,000 - Benton Hist, Init Found ($1100), Cross Center $500)
E 100-41000-443 Fun Days Support $ 6,000.00 | $ 6,000.00 [ $ 6,000.00 | $ 6,000.00
E 100-41000-444 Escrow Return $ - $ - $ - $ -
E 100-41000-445 Misc. $ 9,631.01 [ $ 28.806.111 $ 5,000.00 ! % 5,000.00
E 100-41000-500 Public Improvement Projecis $ 5,783.00 1| § 462600 | $ 5,00000 | $ 5,000.00
E 100-41000-510 Capital Outlay $ - $ ~ $ 5,00000 | $ 5,000.00
E 100-41110-107 Council Salary $ 15,480.00 [ $ 7,050.00 | $ 18,000.00 | $ 18,000.00 |more meetings, more expense
E 100-41110-121 PERA $ 188.38 | $ 83251% - $ - |no more mayor PERA
E 100-41110-122 FICA $ 1,184.23 1 % 939.34 1§ 1,000.00 | $ 1,000.00
E 100-41500-101 Administrator Salary $ 12031870 % 65277051 $ 129,000.00 | $ 132,000.00 |$129,000 was an over estimate compared to aciual for 2025
E 100-41500-121 PERA $ 9,03348 1 $ 489567 | $ 8,800.00 | 8 9,500.00 |Sarah's PERA
E 100-41500-122 FICA $ 921427 | $ 500878 | $ 8,800.00 | $ 8,700.00 |Sarah's FICA
E 100-41900-303 Engineering Fees 3 26403269 | $ 100,511.70 | § 30,000.00 | S 50,000.00 |misc projects - housing, ind park-some 25' will be transfereed out to 2025 Bond
E 100-41500-304 Legal Fees $ 39,76950 | $ 24345201 % 30,000.00 | $ 35,000.00
E 100-41900-311 Professional Services $ 31,350.00 | $ 3755000 | & 30,000.00 | $ 40,000.00 {Includes Audit Fees & GASB Actuarial, new GASB siandards - resmove fire relief portion
E 100-41900-312 Assessor Fees $ 11,335.00 | § 5675.00 | $ 11,500.00 | $ 11,500.00 |Benton County Assessor Coniract
E 100-41900-315 Misc Stipend 3 760.00 | $ - $ 600.00 | $ 600.00 |Increase Pianning & EDA Stipends to $100/year
E 100-41900-316 Elections $ 401704 | $ - $ 4,500.00 | $ 4.500.00 |equipment maintence fee is every vear, election year
To Equipment CIP (Equip Fund Levy) $ -~ $ - $ 147,500.00 | $ 180,000.00 |Equip CIP running defict - 64k over on shed, boom/equip over by 18k
_ |To-Streets CIP $ - $ - $ 100,000.00 | $ 40,000.00 _|this was reduced because of overall levy and need for it in equipment
T $ 1,078,186.26 % 623,328.29 $ 1,088,700.00 $ 1,133,100.60




_ _GENERAL FUND | 2024Total | 2025YTD | 2025Budget | 2026 Budget | Notes 1
- ._ 3.97% % Change '

Police Department . e B N N R
E 100-42100-102 Overiime $ 15,359.37 | $ 6,553.57 | $ 10,000.00 [ $ 14,000.00
E100-42100-103 Part-Time Salary $ 81,524.91 | $ 22,706.35 | $ 70,000.00 | $ 65,000.00
E 100-42100-107 Salary $ 26498211 |% 15887423 | $ 310,000.00 | $ 404,500.00
E 100-42100-121 PERA $ 64947.27 | $ 33,299.75 | $ 69,000.00 | $ 65,000.00
E 10042100-122 FICA 3 507405 | % 257144 | § 9,500.00 | $ 10,500.00
E 100-42100-130 Insurance $ 44,033.12 | $ 22501 % - - moved o general fund
E 100-42100-201 Office Expense $ 7,196.58 | $ 185703 | $ 4,000.00 | $ 3,000.00
E 100-42100-208 Supplies $ 795.50 | $ 26401 $ 3,000.00 | $ 2,000.00
E 100-42100-209 Uniforms $ 8,688.83 | $ 298479 | $ 5,000.00 | $ 5,500.00
E 100-42100-212 Fuel $ 13462.26 | § 6,651.75 | $ 13,000.00 | $ 13,500.00
E 100-42100-230 Vehicle Expense $ 6,768.56 | $ 2,053.89 | $ 7,500.00 | § - Moved to 100-42100-407 Vehicle Maint/Repair
E 100-42100-240 Equipment $ 230070 | $ 2649349 | ¢ 4,000.00 | $ 2,000.00 |Non-Union year
E 100-42100-304 Legal Fees $ 1511.00 | $ 355501 % 2,500.00 | $ 2,600.00
E 100-42100-308 Service/Maint Fee $ 5,596.65 | § 264.00 | $ 7,000.00 | $ 6,500.00 |BCA, Tyler, Getac
E 100-42100-311 Professional Services $ 457769 | $ 285.001 $ 2,500.00 | $ 2,500.00
E 100-42100-313 Prosecutor Fees $ 11,682.30 | § 1,832.00 | $ 10,000.00 | $ 8,500.00
E 100-42100-321 Telephone $ 133563 | $ 824.04 1 § 2,000.00 | $ 1,700.00
E 100-42100-343 Community Action $ 2,440.21 | $ 2,334.07 | $ 2300.00 | $ 2,300.00
E 100-42100-405 Other Maint./Repairs $ 35.00 | $ - $ 1,500.00 | $ 1,500.00
E 100-42100-407 Vehicle Maint/Repair $ 17,515.87 | $ 2104711 % 4,000.00 | $ 10,000.00
E 100-42100-433 Dues and Subscriptions $ 1,303.00 { $ 487.00 | $ 1,200.00 | $ 1,200.00
E 100-42100-445 Misc. $ 381731 | % 6.08 1% 2,000.00 | $ 2,000.00
E 100-42100-446 Emergency Mgmt $ - $ - $ 1,000.00 | $ 1,000.00
E 100-42100-447 Training & School $ 577548 | $ 3,029.74 | $ 5,500.00 | $ 5,000.00 |pATROL (League train), 4 EVOC, EMR, ammo fraining, menta! health, implicit bias, diversity
E 100-42100-505 Forfeiture Exp $ - $ - $ 500.00 | § -

$ 57072345 $ 275717.33 $ 547,000.00 % 629,200.00

13.06% 9% Change

Bldg Inspeciion L L s N S .
E 100-42400-310 Inspection Fees $ 6145945 | $ 29,636.46 | $ 20,000.00 | § 30,000.00 jwill increase along with bldg permit revenues
E 100-42400-320 Rental Inspections $ - $ - $ 1,000.00 | $ 1,000.00 {must correlate with rental fees collected - renewal year vs. non-renewal year
E 100~-42400-365 Building Permit Surcharge $ - $ - $ 1,200.00 | $ 1,200.00

$ 61,459.45 $ 29,63646 $ 22,200.00 $ 32,200.060
Street Department - ‘ - R o L
E 100-43100-106 Snow Removal Salary $ 1982741 | $ 14,548.69 | $ 31,500.00 | $ 34,800.00 {30% of Street Salary?
E 100-43100-107 Salary $ 96,136.08 | $ 48,757.37 | $ 74,000.00 | $ 81,200.00 [shifted some FT salary to parks (10k)
E 100-43100-121 PERA $ 786722 | § 455876 | $ 8,000.00 | $ 8,650.00 {40% of Public Works PERA
E 100-43100-122 FICA $ 8,095.68 | $ 437485 % 8,000.00 | $ 8,800.00 |40% of Public Works FICA
E 100-43100-130 Insurance $ 4,797.67 | $ -~ $ - $ - {No budget - Moved to General Fund
E 100-43100-201 Office Expense $ 2,283.25 | $ 1,26759 | $ 1,500.00 | $ 1,500.00 |silversmith GIS Mapping
E 100-43100-208 Supplies $ 5.726.77 | % 163.05 1 $ 7,000.00 | $ 7,600.00
E 100-43100-209 Uniforms $ 1,747.09 | $ 851.26 | § 2,000.00 | $ 2,000.00
E 10043100-212 Fuel $ 4,002.72 | $ 2,106.96 1 $ 8,000.00 | $ 8,000.00
E 100-43100-215 Shop Supplies $ 293770 | $ 1,115.02 | $ 3,300.00 | $ 3,300.00
E 100-43100-216 Chemicals and Products $ 2316 % 69.981 ¢ 500.00 { $ 500.00




GENERAL FUND 2024 Total 2025 YD 2025 Budget 2026 Budget Notes
E 100-43100-218 Snow Fuel $ 498543 1 % 288117 | $ 12,500.00 | $ 10,000.00
E 100-43100-219 Sand/Salt $ 1661741 | § 9,769.99 | $ 10,000.00 | $ 10,000.00
E 100-43100-220 Snow Equip. Repair $ 787730 | $ 12,82156 1 % i4,000.00 | $ 14,000.00
E 100-43100-241 Safety Equipment $ 1,563.20 | § 1782984 | % 1,000.00 | $ 1,000.00
E 100-43100-321 Telephone $ 1,238.90 | $ 703.26 | § 1,200.00 | $ 1,200.00
E 100-43100-325 Two-Way Radio $ 332961 % - $ 1,500.00 | $ 1,500.00
E 100-43100-404 Machinery/Equipment $ 235344 1 $ 2,27072 | $ 3,000.00 | $ 3,000.00
E 100-43100-405 Other Maint./Repairs $ 8,133.28 | $ 417324 | % 6,500.00 | $ 6,500.00
E 100-43100-407 Vehicle Maint/Repair $ 17,330.65 | $ 36,64554 | & 20,000.00 | & 25,000.00
E 100-43100-408 Street Maint. & Repair $ 20,909.55 | % - $ 20,000.00 | $ 25,000.00 |increase in CSAH reimbursement: ~ back to roads
E 100-43100-445 Misc. $ 659.69 | $ 2,833.62 | % 2,000.00 | $ 2,000.00
E 100-43100-447 Training & School $ 120.00 | % - $ 1,000.00 | $ 1,000.00
E 10043124409 Sidewalks & Crosswalks $ 1,159.92 | $ - $ 5,000.00 | $ 5,000.00
$ 236,726.42 $ 151,696.61 $ 241,500.00 $ 260,950.00
37.19% 7.45% % Change
Parks Department E : : i ; o :
E 100-45200-107 Salary $ 29,858.36 | 11,153.08 | $ 28,000.00 | $ 37,500.00
E 100-45200-121 PERA 3 1,661.17 | % 689.78 1 $ 1,500.00 | $ 1,500.00 inot all 107 PERA eligible {seasonal)
E 100-45200-122 FICA $ 2,039.30 | $ 765.07 | $ 1,800.00 | $ 3,000.00
E 100-45200-130 Insurance $ 7,088.49 | $ - $ - $ - Noe Budget - Moved to General Fund
E 100-45200-208 Supplies $ 849.65 | § - $ 1,400.00 | § 1,400.00
E 100-45200-212 Fuel $ 4245.11 | § 74344 | $ '2,500.00 | $ 2,500.00
E 100-45200-321 Telephone $ -~ $ - $ 500.00 | $ 500.00
E 100-45200-380 Utilities $ 1,086.79 | § 9%2.02 | $ 1,800.00 | $ 1,800.00
E 100-45200-403 Improvements $ 4147411 % 3,000.00 | $ 7,000.00 | $ 7,.000.00
E 100-45200-404 Machinery/Fquipment $ 2,786.59 | 293.18 | 2,000.00 | $ 2,000.00
E 100-45200-405 Other Maint./Repairs $ 446991 | $ 2,760.18 | & 6,000.00 | $ 6,000.00
E 100-45200-406 Skating Rink Maint. $ 899 | % 2898 | % 2,500.00 [ $ 2,500.00
E 100-45200-445 Misc. $ 14127 | % - $ 500.00 | § 500.00
E 100-45204-121 PERA $ 1,056.29 | $ 474.84 | % 220.00 | $ 220.00
E 10045204-122 FICA $ 975.70 | $ 43451 | $ 220.00 | $ 220.00
E 100-45204-228 Tree Servicing $ 14,897.16 | § 695102 | $ 4,500.00 | $ 7,000.00
$ 75,313.719 $ 28,295.10 $ 60,440.00 $ 73,640.60
53.18% 17.93% % Change
Cleaning N . L : :
E 100-45500-108 Cleaning Salary $ 2,808.00 | ¢ 1,539.00 { $ 3,000.00 | $ 3,100.00
E 100-45500-121 PERA $ - $ - $ - $ - |Below qualifying threshold
E 100-45500-122 FICA $ 21499 | § 11773 | % 230.00 | $ 230.00
5 3,022.99 $ 1,656.73 $ 3,230.00 % 3,330.00
TOTAL GENERAL FUND EXPENDITURES $ 2,025441.76 | §- 1,110,330.52 [ $ 1,962470.00 |  2.132,420.00
TO BALANGE: - L $ 159824529 |$ 93552418 [$  1,621,598.00 | $  1,837,723.00 . _ v
- 75k of franchise 11.76% % Change (Overall General Fund)
goes directly to CIP $ 216,125.00 ingease




| 20247Total [ 2025YTD | 2025 Budget | 2026 Budget Notes ]
WATER FUND :
Revenues ' . ' v , : :
R 601-36100-39200 Assessments $ 35331 1% - $ 2,000.00 | $ 1,000.00 jvery little collection, almost done
R 601-49400-31300 Sales Tax $ 432135 ] % 1,989.32 | $ 7,000.00 | $ 5,000.00 |lower commerdial sales = less tax
R 601-49400-34220 Grant $ - $ - $ -
R 601-49400-34410 Trunk Charges $ - $ - $ -
R 601-49400-36210 Interest $ 87,928.41 1 % 13670.691$% 2300000 % 27,000.00
R 601-49400-37100 Water Sales $ 44352972 |$ 268,567.00 [$ 550,00000 | $ 285,000.00 [tracking low - combined with combo and
R 601-49400-37110 Water Combo $ - all water sales combined - little to no combo
R 601-49400-37150 Connections & Meters $ - $ 10,017.60 | § 2,500.00 | $ 5,000.00
R 601-49400-37160 Water Reconnect Fee $ 5,360.14 | % 2,400.00 | $ 3.000.00{ % 3,000.00
R 601-49400-37170 Other $ 16,659.60 | $ 13,663.22 1 $ 3,000.00 1|8 3,000.00
R 601-49400-37180 Unallocated $ 15,096.32 | $ - removing and adding to water sales
R 601-49400-37185 Tax Exempt 90% $ 4837 | % - $ 15000 | § 100.00
R 601-49400-37190 Test Fee $ 7,946.67 | $ 3,578.63 % 8500.00 | % 12,500.00 [57% increase set by state of mn

$ 581,243.89 $ 313,886.46 $ 599,150.00 $ 641,600.00



| 2024 Total |

. 2025 YTD | 2025 Budget | 2026 Budget | Notes ]

WATER FUND

Expenses . -1

E 601-49400-107 Salary $ 1071819918 48,669.51 1 $ 118,000.00 |3 131,000.00

E 601-49400-121 PERA $ 744677 | $ 364181 1% 9,000.00 | $ 9,800.00

E 601-49400-122 FICA $ 721378 | % 3,480.03 | $ 9,000.00 | § 10,000.00

E 601-49400-130 Insurance $ 9,538.66 | $ - $ 68,50000|% 70,400.00 |water Property Ins, Work Comp, 30% PW & Admin Employea Ts

E 601-49400-201 Office Expense $ 15,813.04 | $ 14,202.82 | $ 9,000.00 | $ 9,000.00

E 601-49400-208 Supplies $ 2,624.66 | $ 905.97 | $ 3,50000 | % 3,500.00 {

E 601-49400-209 Uniforms 3 1,747.14 | 85129 | $ 2,000.00 | $ 2,000.00

E 601-49400-212 Fuel $ 236108 $% 780.76 | $ 2,000.00 | 3 2,000.00

E 601-49400-216 Chemicals and Products $ 27,03457 | $ 1490944 |$  30,00000 | $ 30,000.00

E 601-49400-217 Meters $ 11,002.36 | § 10,630.901% 10,000.00 | % 10,000.00 |CIP has meter project for entire town

E 601-49400-229 Materials $ 111818 - $ 2,000.001!% 2,000.00

E 601-49400-241 Safety Equipment $ 34833 | % 91.66 | $ 2,000.00 | $ 2,000.00

E 601-49400-303 Engineering Fees $ 44420090 | $ 46,319.30 | § 10,000.00 | $ 10,000.00

E 601-49400-304 Legal Fees $ - $ - $ 1,000.00 | $ 1,000.00

E 601-49400-322 Postage $ 2,975.00 [ $ - $ 3,000.00 | $ 3,000.00

E 601-49400-382 Water Analysis $ 8,96941 1% 53140 | $ 3,500.00 | $ 3,500.00

E 601-49400-387 Quarterly Connection Fee $ 8.804.00 1% 440200 % 7.000.00 | $ 7,000.00

E 601-49400-388 Pumping Expense $ 19,207.31 | $ 11,871301$ 250000013 25,000.00

E 601-49400-391 Water Use Tax $ - 3 - $ 500.00 | $ 500.00

E 601-49400-394 Water Permit Fee $ - S - $ 2400.00 % 5,000.00 {increased state fee

E 601-49400-395 Water Sales Tax $ 6,640.00 | § 224300 |% 12,000.00|$ 12,000.00

E 601-49400-404 Machinery/Equipment $ 300.00 | $ - $ 12,000.00 % 12,000.00

E 60149400405 Other Maint./Repairs $ 9,78244 | $ 37459 (% 25,00000% 25,000.00

E 601-42400-430 Depredation Exp $ - $ - $ 94,00000(% 94,000.00

E 601-49400-433 Dues and Subscriptions $ 3,521.001 % 516200 % 3,900.00 | $ 3,900.00

E 601-49400-445 Misc. $ 265.12 | § 1,358.98 | § 100.00 { § 100.00

E 601-49400-447 Training & School $ 596.00 | $ 700.00 | § 1,000.00 | $ 1,000.00

E 601-49400-510 Capital Outlay $ - $ 211,1598.07 1% 252,000.00} 3 252,000.00 jFund CIP

E 601-49400-513 Water Tower $ - $ - $ 7,500.00 | § 7,500.00

E 601-49400-518 Wellhead Protection $ - $ - $ 3,000.00 | $ 3,000.00

E 601-49400-519 City Wells $ - $ - $ 10,000001$% 10,000.00

Transfers Out {Committed Debt Service) $ - $ - $ 200,000.00 | $ 171,000.00 |Adjusted based on 2025 actual costs
$ 29780474 $ 382,285.83 § 937,900.00 $ 928,200.00




[ 2024 Total | 2025YID | 2025 Budget | 2026 Budget | Notes

SEWER FUND
Revenues. : - " : . }
R 602-36100-36100 Special Assessments $ 1,120.65 | $ - $ 1,000.00 [ $ 500.00 |very little collection, almost done
R 602-49450-34410 Trunk Charges $ - $ - $ -
R 602-49450-36210 Interest $ 17,718.00 | & 16,387.16 | $ 20,00000 ] $ 32,000.00
R 602-49450-37170 Other $ 1,076,893.92 | $ 673,315.73 [ $ 1,000.00 | $ 1,000.00
R 602-49450-37200 Sewer Service Charge $ 1,245261.81 | $ 876,119.00 | $ 1,485,000.00 | $ 1,525,000.00 {tracking on target - small increase per rate study
R 602-49450-37203 Sewer Combo $ 225607331 % - combined w/ regular sew ser charge
R 602-49450-37205 Sewer Only $ 24395 $ - $ - $ - |combined w/ regular sew ser charge
R 602-49450-37206 Sewer Total $ 15,800.02 | $ - $ ~ combined w/ regular sew ser charge
R 602-49450-37210 I&I Penalty $ 6,16440 | $ 300000 % 5,000.00 | $ 5,000.00
R 602-49450-37220 Storm Sewer Fee $ 21,858.92 | $ 7,850.42 | $ 12,000.00 | $ 12,000.00
R 602-49450-37250 Sewer Hookup Fee $ - $ 16,950.71 | § 1,000.00 | $ 5,000.00

$ 261466900 $ 1,593623.02 $ 1,525,000.00 $ 1,580,500.00




.- | 2024 Total | 2025YTD | 2025 Budget | 2026 Budget | Notes
SEWER FUND ‘
Expernses : : : : '
E 602-49450-107 Salary $ 114159541 % 60,92255 1% 118,000.00 | $ 131,000.00
E 602-49450-121 PERA $ 7,895.90 | § 455851 | $ 9,000.00 | $ 9,800.00
E 602-49450-122 FICA $ 7,722.68 1% 433756 | $ 9,000.00 | % 10,000.00
E 602-49450-130 Insurance $ 11,701.61 | $ - $ 71,00000 | % 72,400.00 |sewer property Ins, Work Comp, 30% PW & Admin Employee Ins
E 602-49450-201 Oifice Expense $ 17,779.67 | $ 9,581.56 | $ 9,900.00 | 9% 9,900.00
E 602-49450-208 Supplies $ 5554841 % 1,825.24 1 % 3,500.00 | 3 3,500.00
E 602-49450-205 Uniforms $ 1,747.05 | $ 851.29 | § 2,000.00 | $ 2,000.00
E 602-48450-212 Fuel 3 3.616.28 | § 1,453.44 1% 2,000.00 | 8 2,000.00
E 602-49450-216 Chemicals and Products $ 1,69160 1| $ 8,110.76 | $ 25,000.00 | $ 40,000.00
E 602-49450-241 Safety Equipment 3 52987 1% 9167 | 9% 3,500.00 | $ 3,500.00
E 602-49450-303 Engineering Fees 3 16100 | $ - $ 100000015 10,000.00
E 602-49450-304 Legal Fees 3 1.902.00 | $ 3,990001 % 1,000.00 | § 1,000.00
E 602-49450-322 Postage $ 3,375.00 | $ - $ 5000.00|9% 5,000.00
E 602-49450-380 Utilities $ 15,35561 1% 11,768.36 | $  60,000.00 | $ 60,000.00
E 602-49450-385 Wastewater Analysis $ 9,563.3% | § 7504631 $ 6,000.00 1% 8,000.00
E 602-49450-404 Machinery/Equipment $ 3,14290 1% 55808 | $ 5,000.00 | $ 5,000.00
E 602-49450-405 Other Maint./Repalrs $ 9,388.25 | § 9,503.69 | $ 12,000.00 1 $ 12,000.00
E 602-49450-420 Wastewater Debt Principal $ - $ - $ 300,000.00 % 300,000.00
E 602-49450-421 Wastewater Debt Interest $ 219,798.44 1% 121,500.37 | $ 400,000.00 | $ 400,000.00
E 602-49450-433 Dues and Subscriptions $ 2,900.0013 2,.800.001% 2,200.00 | $ 2,200.00
E 602-49450-445 Misc. $ 46590 | $ 4396 | $ 5,000.001 % 5,000.00
E 602-49450-447 Training & School $ 471001 $ 548.00 | $ 1,000.00 | § 1,000.00
E 602-49450-455 Depreciation Expense $ - $ - $ 133,00000]% 700,000.00 |WW Project Depreciation coming on
E 602-49450-510 Capital Outlay $ - $ 111,070.67 |$ 107,000.00 | $ 107,000.00 |[Fund CIP - needs to increase
E 602-49450-511 St. Cloud Regional Capital $ 195737641 % 9211724 {$ 200000001 % 239,000.00 jthis should reduce about 15k in 2027 w payoff of |
E 602-49450-512 St. Cloud Treatment Fees $ 17,8847 | § 39,78239 ($ 190,000001!$ 225,000.00 {based on 260k average daily flow
E 602-49450-515 Wasterwater Expansion $ 16,653.95 | $ 52556.121% 15,000.00 | § 15,000.00
E 602-49450-516 I/1 3 - $ - $ 5,000.00 1% -
Transfers Out (Other Committed Debt Service) $ - $ - $ 175,000.00| % 150,000.00 |zond committed debt
$669,212.59 $545,576.09 $ 1,885,100.00 $ 2,529,300.00



Silt Sock PMT - last pmt in 2028 |*check amortization in EDA/Sil Sock File

EDA-DOWNTOWN & HERBST | 2024Total | 2025YID__| 2025 Budget | 2076 Budgef | Notes 1
R 500-50000-36210 Inferest $ 135473 [ & 42480 | & 800.00-] $ 1,200.00
R 500-50000-36242 Loan Prindipal $ 21,085.93 | $ K 21,71857 | 22,370.13
R 500-50000-36243 Loan Interest $ 3,358.45 | ¢ - |s 2,725.87 | § 2,074.31 Siit Sock Payment - Interest
Transfer from Expendable Trust (Lig Acct) $ -
s 25,799.23 § 42480 % 25244448 % 25 644 4F
E 500-50000-303 Engineering Fees $ - [s - Is - 1s$ -
E 500-50000-304 Legal Fees $ - s - Is - 13 -
E 500-50000445 Misc. S - [s 1,416.00 | - 13 -
E 500-50000-495 Qualified Grant $ 13,017.36
Herbst Payment $ 145,000.00 | $ 145,000.00 | $ 145,000.00 | $ 145,000.00
Downtown Revitalization $ 20,000.00
$ 1580317.36 § 146416.00 S 145000.00 s  165,000.00
|TO BALANCE: $ 13221813 $ 145,991.20 - $ 139,355.56 ]




SWIMMING POOL FUND [ 2024Total | 2025YID | 2025 Budget | 2026 Budget | Notes |

Revenues . : : -

R 616-45124-34720 Swimming Fees $ 85872361 $ 77,830.53 | $ 70,000.00 | $ 90,000.00 increase in swimming lesson revenue :)

R 616-45124-36210 Interest $ 21,197.82 | $ 3,257.29 | % 1250000 | $ 20,000.00

R 61645124-37170 Cther $ - $ - $ 100.00 | & 100.00
$ 10707018 $ B81,087.82 $ 8260000 § 110,200.00

Expenses . . S B - _ y ]

E 616-45124-107 Salary $ 79,780.61 | $ 33,069.63 | $ 72,000.00 | $ 70,000.00 Tracking lower this year so far, should we increase from $65

E 616-45124-121 PERA $ 1,064.77 | & 62077 1 % 1,600.00 | $ 1,000.00

E 616-45124-122 FICA $ 5880811 % 2483.13 | % 5,000.00 | $ 5,000.00

E 616-45124-130 Insurance $ 7439.56 | $ - $ 7,700.00 | $ 10,500.00 prop recomm 10%, WC - 20%

E 616-45124-208 Supplies $ 10,29547 | $ 58i6.87 | $ 12,000.00 | $ 12,000.00

E 616-45124-229 Materials $ 134869 | $ 11.99 | $ 1,000.00 | $ 2,000.00

E 616-45124-240 Equipment $ 10115 | $ - $ 2500.00] % 2,500.00

E 616-45124-321 Telephone $ 581.99 | $ 29259 | $ 48000 | $ 500.00

E 616-45124-380 Utilities $ 5805.921 % 147772 | $ 8,000.00 | $ 6,000.00

E 616-45124-405 Other Maint./ Repairs $ 617485 | § 3857631 % 6,000.00 | % 6,000.00

E 616-45124-445 Misc. $ 1,641.28 | $ 1,150.04 | $ 1,000.00 | $ 1,000.00

E 61645124447 Training & School $ 395.00 ! $ - $ 900.00 | $ 900.00

E 616-45124-510 Capital Outlay $ - $ - $ 20,000.00 | $ 20,000.00 This is being underfunded as has been now for a few years.
$ 12051010 $ 48,780.37 %  138,180.00 $ 137,400.00

[TO BALANCE: $ 13439.92 $  (32,30745) § 10,580.00 $  27,300.00 ]

61.25% % Change



FIRE FUND 2024 Total ] 2025 YTD 2025 Budget | 2026 Budget | Notes |
Revenues :
R 699-42200-33422 State Aid - Public Safety $ 81,607.05 | $ - $ - In/Out with Relief Pmt
R 699-42200-34206 Municipal Contracts $ 300,455.00 | $ 149,045.00 | $ 275,000.00 |- +285.000:00 Estimated increase?
R 699-42200-34207 Individual Contracts $ - $ - $ -
R 699-42200-34208 Individual Fire Calls $ 40,060.00 | $ 1,910.00 | $ 26,000.00
R 699-42200-34220 Grant $ 5,260.62 | $ - $ 3,000.00
R 699-42200-36210 Interest $ 10,037.99 [ $ 93442 | $ 2,000.00
R 699-42200-37170 Other $ 18,106.82 | $ 12,787.95 | $ -
R 699-42200-39101 Fixed Asset Sale $ - $ - $ -
$ 455,527.48 $ 164,677.37 $ 306,000.00 $ 316,000.00
Expenditures . 3 ‘ i
E 699-42200-107 Salary $ 54,775.67 | $ 516.58 | $ 82,000.00 | $ 82,000.00
E 699-42200-121 PERA $ 49184 [ $ 31.13 | § 400.00 | $ 400.00 7.5% of only FT staff wages
E 699-42200-122 FICA $ 4,532.36 | $ 3454 | $ 6,300.00 | $ 6,300.00 7.65% of all wages (both SS & Medc)
E 699-42200-130 Insurance $ 30,093.41 | $ 812.24 | $ 35,500.00 [ $ 35,500.00 Increase to work comp insurance
E 699-42200-201 Office Expense $ 3,533.92 | § 1,14122 | § 4,000.00 | $ 4,000.00
E 699-42200-208 Supplies $ 2,896.87 | $ 605.76 [ $ 6,000.00 | $ 6,000.00
E 699-42200-212 Fuel $ 5,285.16 | $ 2,245.20 [ $ 7,000.00 | $ 7,000.00
E 699-42200-240 Equipment $ 36,098.18 | $ 9,332.57 | § 30,000.00 | $ 37,000.00
E 699-42200-321 Telephone $ 2,984.83 | ¢ 1,197.91 [ $ 4,100.00 | $ 4,100.00
E 699-42200-325 Two-Way Radio $ 2,132.00 | $ - $ 5,000.00 | $ 8,000.00
E 699-42200-380 Utilities $ 530197 [ $ 2,331.53 | $ 7,400.00 [ $ 7,400.00
E 699-42200-401 Building Maint. $ 3,981.88 | $ 41249 | $ 12,000.00 | $ 12,000.00
E 699-42200-405 Other Maint./Repairs $ 10,176.72 1 ¢ 1,631.75 | $ 14,500.00 | $ 14,500.00
E 699-42200-407 Vehicle Maint/Repair $ 12,743.60 | $ 237.78 | $ 21,000.00 | $ 21,000.00
E 699-42200-433 Dues and Subscriptions $ 1,474.00 | $ 1,134.00 | $ 1,500.00 | $ 1,500.00
E 699-42200-445 Misc. $ 2,660.40 | $ 1,397.33 | $ 3,700.00 | ¢ 3,700.00 Fire Prevention
E 699-42200-447 Training & School $ 13,708.63 | $ 10,761.42 | $ 15,000.00 | $ 15,000.00
E 699-42200-453 Relief Ass n Payment $ 9,500.00 | $ - $ 10,000.00 | $ 10,000.00
E 699-42200-454 State Relief Ass n Payment $ 81,607.05 [ $ - $ -
E 699-42200-457 Medical Expense $ 1,755.00 | $ - $ 4,000.00 | $ 4,000.00
E 699-42200-458 Clothing $ 457.97 | $ 12898 | $ 2,000.00 [ $ 2,000.00
E 699-42200-459 Fire Truck Payment $ - $ - $ 70,000.00 |$ 70,000.00 60k payback - 10k replenish fire cash
E 699-42200-510 Capital Outlay $ 126,673.00 | $ 10,000.00 | $ 90,000.00 | $-..=.-90,000.00 After year adjustment - CIP calling for $114,497
$ 412,864.46 $ 43,952,433 $ 431,400.00 % 441,400.00
ITO BALANCE: $ (42,663.02) -$ (120,724.94) % 125,400.00 - $ 125,400.00 |
1.96 0% % Change



Cash Balances as of July 22, 2025

100 - General Fund

608 - Expendable Trust Fund
601 - Water Fund

602 - Sewer Fund

698 - Fire Dept. Fund

616 - Swimming Pool Fund

301 - Revolving Loan Fund

500 - Economic Development Authority
250 - Grant Loan Fund

379 - TIF #1-9 (Silt Sock)

425 - Equipment Fund

410 - Street Projects Fund

208 - 2008 Improvement Bond
211 - 2011 Improvement Bond
215 - 2015 Improvement Bond
218 - 2018 Improvement Project
225 - 2025 Improvement Bond

Amount Needed to Balance the Budget:

General Fund
Fire Depariment
Swimming Pool
2020 Refunding (2008 & 2011)
2015 Improvement Bond
2018 Improvement Bond
2025 Northside Improvementis
EDAFund
Total Amount Needed
Less Gov't Aid
Proposed Levy
PREVIOUS YEAR LEVY
The proposed levy is an increase/decrease of:
The LGA is an increase of:

1,173,033 Water Exp Water Rev Difference™
316,432 $ 928,200.00 $ 641,600.00 $ (286,600.00
2,039,951
2,608,025 Sewer Exp Sewer Rev Difference*
606,115 $ 2,529,300.00 $ 1.580,50000 $ (948,800.00)
268,689
{25,529) - *Differences includes depreciation estimates (non-cash ftem)
(198,599) Water = $ 84,000.00
124,040 Sewer = $  700,000.00
71,436
(25,640)
107,399

386,781 *2011 Bond Transferred Here

34,150
(286,931) significant tax $$ still coming end of 2025
{359,420) siill waiting on bond proceeds

m%m%m%‘%%%%@%%%m%{ﬂm

6,839,932

$1.,837,723.00

125,400.00

27,300.00 CIP funding is not as high as called for.

0.00 Removing levy - adequate cash from other sources

54,000.00
215,000.00
132,291.00 need to levy for interest pmt + principal in early 2027
139,356.00

$2,531,070.00
954,385.00 Updated 7/30/25

$1,576,685.00
$1,460,516.00

$116,169.00
$3,039.00

~ Tax Capacity

ST 795%Levy Increass .



City of Foley
City Insurance Calculations

Worker's Comp

Property Insurance/Liabilty

2024 Premium 10% % 2024 Premium 7% %
General $ 42,631.69 $ 4680486 54% General $41,04731 $ 4392062 67%
Water $ 5,00600 $ 5507.59 6% Water $ 452733 $ 4,844.24 7%
Sewer $ 564375 $ 6,208.13 7% Sewer $ 590936 $ 6,323.02 10%
Pool $ 6,05497 $ 6,66047 8% Pool $ 2,636.00 $ 2,820.52 4%
Fire $ 19,810.69 $ 21,781.76 25% Fire $ 746200 $ 7,984.34 12%
Total: $ 79,7148.00 $ 87,062.80 100% Total: $61,582.00 $ 6589274 100%

2025 Estimate 2026 Estimate

General $ 90,815.48 $ 99,897.03

Insurance Totals: Water $ 10,351.83 $ 11,387.02

Sewer $ 12,531.14 $ 13,78425

Paool $ 9,480.99 $ 10,429.09

Fire $ 29,776.10 $ 32,753.71

$ 152,955.54 $ 168,251.09




CAPITAL IMPROVEMENT PLAN

General Fund Equipment
Schedaled
Uses of Funding Life Replacement . 2025 2026 2027 2028 2029 2030 2031 2032+ Total Axnnual
City Hall Front Countes/Push Bin Door/Windows 20 2038|| $ ~18 -13 -13 -1$ -18 -1$ -1$ 35,000 | $ 35000 (% 1,750
City Hall Flooring 26 2039l $ -3 -8 -($ -19% -1$ -19$ -1$ 30000|$ 30000[$ 1,500
Library Flooring 20 20421t & -13 -18 -8 -i$ -1$ -18 -13 3500018 3500013 1,750
City Hall Server 7 2026 $ -1$ 45000}% -3 -3 -18 -8 -8 10,000 |$ 55000{$ 7,857
City Hall Work Counter 20 2034| $ -8 -13 -8 -18 -1$ -13 -13 750018 7500 | § 375
City Hali/Library Heating/Cooling System 20 2034 $ -1 % -13 -i3 -1$ -13 -13 -18 50,000 | $ 50,000 | $ 2,500
City Hall Roof 20 203411 & -1% -8 -18 -1% -3 -9 -18 70,000 | 8 70,000 | $ 3,500
Land Use Plan 10 20301 $ -13 -13 -3 -1$ -1$ 50,0003 -9 -1$  50,000{$ 5,000
Electronic Filing System Financial Processes 15 2032{ $ -1% -13% -i8 -3 -1% -13 -1s 15,000 [ $ 15000 {$  1.000
Compensation Study 10 2031 $ -13 -1% -1% -3 -3 -13 15,000 [ § -13 15,000 [$ 1,500
Housing Study 15 2035( $ -1$ -1 3 -1 -1% -1s -8 -13% 10,000 | 10,000 | $ 667
Finance Scftware 10 2034| $ -8 -3 -1 % -1% -1$ -18 -18 60,000 | & 60,000 |$ 6,000
Coungil Tablets 5 20251 $ 7000 |3 -1$ -1$ -1$ -3 -1$ -18 -18% 7000[%$ 1,400
Council Microphones 10 202518 14,0001 % -1% -1% -1% -3 -1% -t$ -1$ 1400018 1,400
City Hall Bathroom Renovations 15 20294 $ -13 -3 -13 -1$ 15000]|$% -i3 -8 -13 15,0001 1,000
City Hall Renovations/Space Acguisition 20 202418 2500013 -1$ 75000[$% -3 -8 ~i$ -8 -1% 100,000{%$ 5,000
'Website Redesign 10 2026 $ -13 31001 $ 3,100 | $ 3,100 1% 3,100 1 8§ -19% -18 -1% 12,4001$ 1,240
Welcome to Foley Signs 20 2024)l$ 30,0001 % -1$ -13 -3 -1$ -13 -1 $ -1$ 30,000 |$ 1,500
Facilities Plan 20 2027 $ -8 -i$ 30000]% -15 -i3 -8 -13 -8 30.0001% 1500
Phone Systemn 15 2028( $ -3 -1$ 15,000 | § -13 -1 $ -19% -1% -18 15,000 | $ 1,000
Police
Squad Car #3801 w/ Equipment & Computer 5 20251 s 70,000 3 -1$ -1% -3 -1% -18 -18 -1$ 70,000 18§ 14,000
Squad Car #3800 w/ Equipment & Computer 5 2026]1 $ -1$ 60,000 |$ -3 -19% -13 -13 -i$ -1$ 60,000 | $ 12,000
Radios - PD & PW 7 2028 § -1% -3 -1$ 70,000(3% -18 -1 -8 -13 70.0003 % 10,000
Siren 20 20271 & -18 -13 ) -1$ 400001{$ -1 -3 -1$ 40,000 {$ 2,000
Body Cameras/Squad Car Cameras (w/ couniy upgrade) 5 203211 $ -18 -1% -13 -18 -13 -1% -5 50,000 | $ 50,000 | $ 10,000
] $ -1$ -18$ -3 -3 -
Parks
Lion's Park Shelter Jmprovements (Bathrooms) 10 2030 $ -1 $ -3 -i3 -3 -13 10,000 [ § -1$ -1$ 10,000 [$ 1,000
Holdridge Park Shelter Improvements 10 2024l$ 10,000 | $ -1$ -1$ -13 -8 -3 -1$ -13 10,000 |$ 1,000
Norway Drive Park Improvements 10 2023 $ 5000 { % -3 -8 -1$ -1$ -13 - $ 500018 500
Scout House Improvements 10 2028|1% 10,0001% -3 -1$ 50001{% -18 -18 - $ 15000 ({8 1,500
‘Warning House Improvements 10 20251 $ 7,500 | $ -8 -1$ -18 -8 -3 -i$ -i$ 7,500 | $ 750
Trail improvements 3 202518 10,0008 -18 -18 -8 -8 -1% - $ 10,000 1$  3.333
TAP Grant Sonth Trail fmpro 20 20400 $ -1s -3 -1% -3 -1 -13 -1$ 50,000]% 50,000 | 2500
1 Ton Chevy Pickup #1601 12 2028)1 § -8 -8 -1$ 60,000{$ -1$ -8 -1% -8 60,000 | $ 5,000
1 Ton Chevy Pickip - Dump #1602 10 2031)| $ -1% -1$ -8 -1% -1$ -13% 50,000 $ -1% 50,000 1% 5,000
1/2 Ton Chevy Picknp #9802 10 2026| $ -13 -13 -{$ 50,000|% -19 -8 -8 ~-1$ 50,000 |§ 5,000
Park Improvements (Equip, cowts, etc.) ) 3 20241$  60,0001% -9 -3 -8 -3 -3 -1$ -1$ 60,000 {$ 20,000
Park Play Structures (Holdridee) 20 2027)i $ -3 -|$ 25000|% 25000¢$ -8 25,000 | $ -13 -13 75,0008 3,750
Toro Mower 8 2027|| $ -1$ -1$ 40000|% -15 -3 -1 % -13 -1$ 40,000 |$ 5,000
Dog Patk 10 2027)| $ -13 -13 -3 -1$ 15000 $ -13 -13 -13 1500018 1500
John Deere Lawn Mower 8 2025\ $ 40,000 | $ -1$ -3 -13$ -i$ -3 -13 -3 40,000 |$ 5,000
Public Works
Boom Truck 20 204311 $ -1$ -1$ -13 -3 -13 -18 -{$ 138000|$ 138,000]8 6,900
Street Sweeper Uperade (2) 20 20431 $ -3 -18 -1 $ -8 -8 -8 -1$ 1450008 145000[$ 7250
GIS System Mapping 10 2026 $ -8 -18 10,000 | $ -1$ -1$ -13% -1$ -13% 10,000 | $ 1,000
3/4 Ton Chevy Pickup #2501 12 2037)| $ -1s -1 % -18 -i$ -18 -8 -1$ 50,000 | § 50,000 |3 4,167
906 CAT ) 20 2033 $ -1% -1$ -18 -13 -18 -1 -13$ 75,000 | $ 75,000 | $ 3,750
Mack Plow Truck #2101 20 2032 $ -3 -3 -8 -1$ -i{8 -13% -1$% 240,000{$ 240,000 |$ 12,000




New Holland Tractor : 20 20251$  630001$% -13$ -1$ -8 -3 -1$ -8 -]$ 63000|% 3,150
Asphalt Roller 20 2026)1 $ -1%5 -13 -1$ 20,000|% -3 -3 - $ 20,0008 1,000
| Asphalt Hot Box 20 2038) $ -3 -8 -13 -3 -3 -3 -1$ 20,000 | § 20,0001$ 1,000
721 Case Loader 20 2037 $ -1% -8 -3 -13 -8 -3 -1$ 170,000 |$ 170,000 % 8500
16' International Dump Truck 15 2039|l $ -1 -1$ -1$ -3 -18 -18% -[$ 60000|$ 60,0003 4,000
| Air Compressor 15 2025( $ -1$ -1% 40,0001(5% -9 -3 -13% -1$ -1 % 40,000 18 2,667
Sterling Snow Plow #0101 20 202911 $ -13 -13 -3 -1$ 300,000}% -1 % -13$ -1$ 300,000|% 15000
98' Freightliner Dumptruck (used) #9801 15 2025 § -1% -1$ _80,000!$% -13 -1 -3 -1$ -13% 80,000 |3 57333
95" Freighliner Dumptruck (used) #9501 15 2026(} $ -18 -18 -18 -1$ _80,000{$% -1$ -1$ -3 80,000 |$ 5,333
Bobcat Replacement 20 20251 $ -8 -1$ 60,000[$% -135 -1$ -i$ -3 -1$ 60,000 | $ 3,000
Shed Addition - Secure Vehicle Storage (3) 20 20504 $ -3 -3 -1$ -{$ -1 -8 -1$ 150,000{$ 150,000|% 7,500
Salt Shed 20 20411 $ -19$ -1$ -1% -13 -8 -1% -1$ 100,000|$ 1000003 5,000
Tandem Dump Truck (Volvo) £9903 20 2026) $ -3 -i$ -{$ 80000i$ -3 -8 -3 -3 80,000 |$ 4,000
Reversable Plow for 906 CAT 20 2033] $ -13 -3 -8 -8 -19$ -13 -3 2500013 25000 1% 1250
BC1000 XL Vermeer Chipper 20 2026( $ -1$ 53000]|% -1$ -8 -1$ -13 -1% 25,0003 $ 78,000 1$ 3,900

Total $351.500 $161.100 $378,100 $313.100 $453,100 $85.000 $65,000  $1.620,500  $3.427.400  $261.972
Sources of Funding . 2025 2026 2027 2028 2028 2030 2031 2032+ Total
Equipment Fund Levy $ 147500 $ 180,000 $ 200,000 $ 200,000 $ 200,000 $§ 200,000 $ 200,000 $ 200,000 $ 2,744,500
Expendable Trust Funds (Old Liquor) -
Pubiic Safety Funds - POLICE (one-fime allotment - only for PS) 3 59,060

Total $ 147500 $ 180,000 $§ 200,000 $ 200,000 5 200000 $ 200000 $ 200,000 $ 260,000 $ 2403500
Change in Equipment Fund . 2025 2026 2027+ 2028 2029 2030 2031 2032+
Annual Surplus (Deficiency) $ (204,000) § 18300 $ (178,100) § (1 13,100) $ (253,100) $ 115000 $ 135000 $ (1,420,500) $ {1,023,900)

Estimated Beginning Balance $200,000 ($4.000) $14,900  ($163,200) ($275,300) (3529,400)  ($414,400)  (S414.400) $ (414,400)
ég{iunignteednténding Balance 3 (4,0%3) 3 14,900 _$ (163,200} $ (276,900) $ (529,400] 3 {414,400y $ (279.400) $ (1 ,834,800) § (1,438,300

Need to increase operating budget for smaller equipment.



CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Streets Plan
Scheduled
Uses of Funding Life 2025 2026 2027 2028 2029 2630 2031 2032+ Total Amnunal
4th Avenue South 30 20451 $ -3 -18 -13% -19% -3 -13 -13% 1000000 |$ 1.000,000|3% 33333
Kampa Meadows 30 2035, % -13 -1% -1 -1 -13 -1$ -1% 15000003 1,500,000|3 50,000
Balsam Drive 30 2027 $ -3 -3 -18% 156000008 -8 -8 -18 -18 1,500,900 | $ 50,000
Birch Drive 30 2027{ $ -13 -13 -1$ 180000013 -13 -13 -13 -13% 1.000,000 | $ 33333
Qak Drive 30 2030( § -13 -1 3 -13 -i3 -1$ 1300000 13% -13 -1$ 1300000 |$ 43333
Elm/Maple Drive 30 20271 § -1 -1$ -1$ 10000003 -18 -8 -13 -1$ 1,000,000 [$ 33333
East End (Dewey, 6th, 7th, 8th, eic.) 30| 2038} 3 -8 -13 -1$ -1 3 -18 -18 -1% 5000000|$ 5,000,000 %166,667
Stanley/Fraser Drive 30 2030| $ -18 -13 -3 -18 -1% 13000008 -3 -1$ 1300000!% 43333
Kathryn Lane 30 2030/ 3 -13 -3 -3 -13 -13$ _100000013% -13 -1% 10000003 33333
Norway Drive 30 2035 $ -13 -13 -18 -1 8 -13 -3 -|$ 1,500000]% 1,500,000]3 50000
3rd AvenuefMurphy 30 20251 $ 2560000 | & -18 -3 -{$ -13 -13 -13 -18 2560,000] 3% 85333
4th Aveniue N (only sewerfwater) CSAH 30 2025| $ 700,000 | $ -3 -1$ -1 -13 -3 -13 -1$ 70000013 23333
Broadway Avenue N/Parent St 30 2025]1 8 1,640,000 | $ -3 -13 -13 -13 -3 -13 -13 1640000 | S 54667
Glen Street Overlay 30 20491 $ -13 -18 -1% -13 -13 -13 -1$ 2000008 200,000 |$ 6667
Parent Addition 30 20301 $ -13 -13 -3 -13 -1$ 1,500,000 % -13 -1$ 1,500,000 [ $ 50,000
Deweyf2nd/3rd Avenue {w/ CSAH) 30 2048| § -13 -13 -3 -13 -i3 -1 $ -1$ 3,500,000 { $ 3,500,000 | $ 116,667
Gopher 30 2038 $ -13 -13 -3 -13 -18 -18 -1% 80000018 800,000 |$ 26667
Hill & Badger 30 20301 $ -13 -13 -13 -13 -1% 700,000 ] 3 -3 -1$ 700,000 } $ 23333
13th Avenue Drain Tile - Possibly bid w/ 2025 15 2025] § 250,000 | $ -1$ -13 -13 -1 -18 -i3 -13 2500003 16,667
Mariah Drive Drain Tile 15 20271 $ -18 -13 80,000 | $ -15 -13 -3 -1%5 -13 20,000 {$ 5333
Highway 23 Additional City Work 30 2030| $ -18 -13 -3 -13 -13 250,000 | $ -13 -1% 25000018 8333
Broadband Interduct (Additional) 36 2040} 3 -1$ -8 -1 8 -13 -3 -18 -3 100,000 |$ 1000003 3333
City Hall Alley 30 2049! 3 -18 -13 -13 -13 -3 -3 -13 90,0001 § 90,000 1 $ 3,000
Overl yating Anmual| § 20,000 | $ 40,000 | $ 20,000 | $ 20,000 | § 20,000 | $ 20,0001 8 20,000 | $ 20,000 {$§ 180,000 | $ 20,000
Industrial Park Expansion 30 2025 § -1$ 1,800,000]% -18 -3 -1$ -13 -3 -1%_ 1,800,000 | $ 20,000
3 -
Total $5,170,000 $1,840,000 $100,000 $3,520,000 $20,000 $6,070,000 320,000  $13,710,000  $30450.000 $999,998
Sources of Funding 2025 2026 2027 2023 2029 2030 2031 2032+ Total
Streets CIP Levy $ 100,000 $ 40,000 3 200,600 $ 200000 $ 200,000 $ 200,000 $ 200,000 $ 200,600 $ 1,955,000
Bonds $ 4,900,000 $ 3,000,000 $ 10,480,000
School Reinmbursement $ 8500 $ 8,500 $ 8500 $ 8500 $ 8500 $ 8,506 $ 8500 § 8500 S 76,500
DEED Grant - 50% if received for Ind Park $ - 8 900,000 $ 900,000
General Fund/Expendable Trust Transfers $ - 8 900,060 $ 1,100,000
Franchise Fee Transfers $ 75,0006 § 100,000 % - $ 175,000
Other Cash - Storm Sewer Fees (Transfer from Sewer) $ 30,000 $ 10,600 $ 10,000 §$ 10,000 $ 10,000 $ 16,000 $ 10,600 3 10,000 $ 100,000
City Assist (for streets oaly) $ -3 -3 - 5 89348
ARPA
Total $ 5113500 $ 1,958500 % 2183560 $ 3213500 $ 218500 $ 218500 $ 218,500 3 218,500 $ 14,875,848
‘Change in Street Projects Fund (410) 2025+ 2026 2027 2028 2029 2030 2031 2032+ Tetal
Aznual Surplos (Deficiency) 3 (56,500 $ 118,500 $ 118,500 § (301,500) § 198,500 § (5,85L,500) $ 198,500 § (13,491,500)
Estimated Beginning Balance $84,000 $27,500 $146,000 $264,500 ($37,000) $161,500 (35,690,000)  (85,690,000)
Adjustments to Ending Balance
s, Estimated Ending Balance $27,500 $146,000 $264,500 {$37,000) $161,500 ($5,690,000) ($19,181.500)




CITY OF ¥OLEY
CAPITAL IMPROVEMENT PLAN

‘Water Fand
Scheduled

Uses of Funding Life Replacement 2025 2026 2027 2028 2029 2030 2031 2032+ Total Annual
Water
Meters 20 2026 $ -1$ 125000 % -1$ -1s -1% -1s -1s -1% 12500013 6250
1/2 Ton Chevy PU #1501 12 2025| $ -1$ 50,000($ -1% -19 -1$ -8 -1$ -8 50,000 {$ 4,167
Balder Generator Well #5 20 2031] § -13 -1$ -3 -9 -3 -1% 60,0001% -1$ 60,000 | $ 3,000
SCADA Upgrade (split w/ sewer) 10 2028 § -18 -18 -1% 20,000 % -1$ -1% -1% -8 20,000 |$ 2,000
‘Water System Improvements 5] 2025$ 50,000} % -i$ -1% -3 NE; -3 -1s -l1s 50,000 |$ 8333
‘Water Tower Reconditioning 20 2026] $ -1% 400000|% -1$ -i$ -1$ -8 -1% -|$ 400,000 |$ 20,000
Well #6 Treatment/Storage (IUP) 30 2027} $ -1$ -|$ 14,000,000 | $ -1$ -1$ -18 -1$ - | $ 14,000,000 | $ 466,667
Hwy #23 Project 30 2052| $ -1$ -i3% -1 -13% -1% -13 -1$250,0001$ 250,000{$ 8333
4th Avenue N Water 30 2025/ $ 400,000 | $ -1$ -1 -3 -1% -3 -1s -1$ 400000]% 13333

Total $450,000 $575.000 $14,000,000  $20,000 $0 $0 _ $80,000 $250,000 $15,355,000  $532.083

CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN
Sewer Fund
Scheduled

Uses of Fanding Life  Replacement 2025 2026 2027 2028 2029 2030 2031 2032+ Total Annual
Jetter/Vac Truck-Upgrade #1701 20 2042| 8 -15 -13 -195 -3 -13 -18 -18$320,00018 320,000 $ 16,000
1 Ton Chevy PU #0601 12 2033 § -18 -13 -18 -3 -19% -8 -18 40,0008 40,000 1§ 3333
1990 Onon Generator 36 2025 $ -18 -18 80,000 | § -18 -1$ -18 -18 -1 8 80,000 | § 2,667
SCADA Upgrade - (split w/ water) 10 2028) $ -18 -183 -8 150008 -18 -18 -3 -183 15060018 1,500
Line Sewer Mains 20 2039 $ -18 -i$ -18 -1$ -8 -18 -18 35000018 50,000 {$ 2,500
Sewer System Jmprovements 10 20251 $  50,000($ -18 -13 -13 -13 -18 -18 -18 50,000 $ 5,000
111 Flow Monitoring 10 202518 20,000 {$ -8 -18% -18 -13 -18 -1 8 -15 20,0008 2,000
Meters 20 2026] $ -1$ 12500018 -18 -1 3 -18 -1% -18 -8 125000]1% 6250
Hill & Badger Sewer Improvements 30 2025| § -13 -18 120,000 | § -18 -3 -13 -13 -1$  120,00018 4,000
Oak Drive Sewer Imp 30 2027 § -18 -13 260,000 § -18 -1$ -13 -18 -18 260,000 ]3 8,667
Balsam Drive Sewer Imp 30 2029{ $ -18 -18 -18 -1 $300,000|$ -13% -1 8 -1$ 300,000 |% 10,000
Lord/Foquette New Sewer 30 2032{ $ -18 -18 -1 8 -13 -18 -18 -15260,00018 260,0001% 8,667
2025 Street Imp Sewer Portion 30 2025] $ 1,100,000 | $ -183 -18 -18 -18 -8 -3 -18 1,100,000 $ 36,667

Total $1,170,000 $125,000 $460,000  $15,000  $300,000 $0 $670,000  $2,740,000  $107,251




CITY OF FOLEY
CAPITAL IMPROVEMENT PLAN

Swimming Pool Fand
Scheduled

Uses of Funding Life Replacement 2025 2026 2027 2028 2029 2039 2031 2032+ Total Axnnual
Pool Basin 20 2028| $ -1 8% -13 -1$400,000 | $ -1$ . -13 -1$ -1 $ 400,000 |$ 20,000
Pool Chemical Roof 20 2036| $ -1% -1$ -i$ -3 -1$ -1 3 -1$ 20,006{$ 20,000|$ 1,000
Pool House 30 2034} $ -18 -18 -18 -1 8 -13 -1 $ -1 $500,000}$ 500,000 8§ 16,667
Pool Improvements 7 2027| $ -8 -{% 10,0003 -8 -18 -18 -13 -1$ 10,000]$ 1429
Low Diving Board 15 2028 $ -13 -8 -18% 30,0001($% -8 -18 -18 -i$ 30,000|$ 2,000
Peol Stide 20 20251 $ -1 8 -1$ 40,000 $ -18 -18 -1 $ -1% -1$ 40,000(8 2000
Pool Couping 15 2035| $ -1 3 -13 -18 -18 -13 -18 -1% 80,000 % 80,0008 5,333
Pool Filter Replacement 20 2026 $ -1 $120,000{ $ -1 3% -18 -3 -1$ -13 -18 120,000 6,000
Pool Chemical Tuckpoint 20 2043| § -3 -13 -1 8 -1 8 -13$ -3 -13 30000[$% 30,000]% 1,500

Total $0  $120,000 $50,000 $430,000 $0 $0 30 $630,000 $1,230,000 $55,929




CAPITAL IMPROVEMENT PLAN

CITY OF FOLEY

Fire Fand
Scheduled
Uses of Funding Life Repk 2025 2026 2027 2028 2029 2030 2031 2032+ Total Annual
0

Pumper Truck #5 30 20451 % -8 -1$ -1$ -13 -13 -3 -13 700,000 | $ 700,000 |$ 23333
First Responder Truck #1 30 2050 $ -13 -8 -8 -18 -18 -13 -15 800,000 | $ 800,000 | $ 26,667
Tahoe #8- Relief 20 2024} $ -3 -1 8 -8 -18 -3 60,000 | $ -3 -1% 600003 3,000
Grass Rig #7 25 20351 $ -1$ -1$ -3 -3 -3 -i$ -1s 4500018 450008 1800
Fire Hall Roof 25 20251 § -13 -1$ 100,000 | % -18 -1$ -1 -8 -1$ 1000003 4000
Fire Hali Heating/Cooling 20 2039; § -13 -8 -3 -18 -13 -18 -13 10,000 |[$ 1000018 500
Fire Hall Parking Lot 25 2024| $ 50,000 | § -1$ -18 - -i3 -18 -8 -1$ 50000{$ 2000
Bldg Maintenance 20 2030 $ -i8 -18 -1 s -1s -15 20,000 | $ -1$ -1$ 200008 1,000
Pumper Truck #2 27 2032| $ -13 -1$ -8 -8 -8 600,000 |8 -1$ -1 $ 6000003 22222
Tanker #3 28 20251 $ 400,000 | $ -13 -18 -18 -3 -13 -13 -18$ 400000 |S 14,286
Tanker #4 27 2038] $ -1$ -1$ -1% -18 -3 -18 -13 250,000 | § 250,000 | $ 9,259
Grass Rig #6 25 2028( $ -8 -18 -18 35,000 | $ -1 $ -1$ -1$ -t$ 35000 |S 1400
J-5 Bombardier 20 2025| $ 75,000 [ 3 250003 -18 -13 -8 -1$ -13 -18% 100,000]8% 5,000

Total $525,000 $25,000 $100,000 $35,000 $0 $680,000 $0 $1,805,000  $3,170.000 $114,467
Sources of Funding 2025 2026 2027 2028 2029 2030 2031 2032+ Total
Fire Fund Capital Levy (Capital Outlay) $ 90,000 $ 90,000 $ 90,000 S 90,0600 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 1,188,000
Fire Truck Payment Fund (Some used to payback Exp Trust $ - 3 - 3 - 8 - 3 - 3 - 3 -
Public Safety Money (one-time) $ - 3 - 8 - 3 - 3 - 8 - 8 - $ 59,000
Other - Fire cash on hand 3 - 5 - 8 - 8 - 8 - 3 - 3 - $ 200,000

Total $ 90,000 $ 90,000 $ 90,000 $ 90,000 3 90,000 $ 90,000 $ 90,000 $ 90,000 § 1,447,000




Additional Budget items for 2026 and next few years:

-Additional Funding for Street Overlays/Crack Filling/Seal Coating/maintenance
-Norman Ave. N. Hwy. #23 to 4™ Ave. N. (Mill/overlay or microsurfacing and slurry seal -soon)
-Penn St. Hwy. #23 to Norman Ave. N. (Mill/overlay or microsurfacing and slurry seal —soon))

-Add additional Sidewalk along North side of Penn St. from Round-a-bout to School Driveway

-Additional Pléy Structure Equipment in both Parks

-Overlay Holdridge Park Parking Lots

-Overlay Lion’s Park Basketball Court

-Overlay Norway Park Skate Park Area

-Additional Xmas Decorations for Hwy. #23 lights

-Additional Funding for Walking Trails overlay/maintenance

-Downtown Banners —and/or Hwy. 23

-New Public Works Maintenance Shop - $850k to $1M

-Demolition of old Disposal Plant (South Broadway)

-Additional Public Works employee

-New Walktrail along North side of Cty. Rd. #51 from Brittany Bivd. to Golf Court

-Water Tower complete exterior repaint/recondition — was scheduled for 2023

-New Well #6 & Treatment - to eliminate water discoloration form high Iron

-Additional Water storage capacity - new Water Tower

-Fire Hall Building Generator

-Fire Hall Truck Exhaust Ventilation System — $100k

-Fire Hall Storage Addition / or South Lean-to Addltion

-Fire Hall Parking Lot Mill and Overlay

-Fire Hall Roof Replacement



CITY OF FOLEY Account Summary Page: 1
GL Period: 07/25 - 07/25 Aug 15, 2025 12:20PM
General Fund

Report Criteria:
Display Actual Type Amounts
Include all accounts
[Report]. Title = "Interest"

Account Beginning Ending

Number Title Balance Debit Credit Balance
100-41000-36210 Interest 10,803.44- .00 1,764.93- 12,568.37-
100-42100-36210 Interest 1,136.84- .00 185.03- 1,321.87-
100-43100-36210 Interest 2,797.03- .00 455.24- 3,252.27-
100-45200-36210 Interest 2,258.20- .00 367.54- 2,625.74-
208-49508-36210 Interest 5,805.99- .00 944.98- 6,750.97-
211-49511-36210 Interest .00 .00 .00 .00
215-49514-36210 Interest 1,273.82- .00 207.32- 1,481.14-
218-49518-36210 Interest 12,289.31- .00 2,000.19- 14,289.50-
250-41050-36210 Interest 1,942.94- .00 316.23- 2,259.17-
301-48000-36210 Interest 5.73- .00 .98- 6.71-
500-50000-36210 Interest 424.80- .00 69.14- 493.94-
601-49400-36210 Interest 13,670.69- .00 2,193.76- 15,864.45-
602-49450-36210 Interest 16,387.16- .00 2,490.41- 18,877.57-
609-37900-36210 Interest .00 .00 .00 .00
616-45124-36210 Interest 7,131.58- .00 1,057.97- 8,189.55-
699-42200-36210 Interest 934.42- .00 152.08- 1,086.50-

Grand Totals: 76,861.95- .00 12,205.80- 89,067.75-




2026 Payment Schedule

COMBINED BELOW

2015 Improvement Bond
4th Avenue South

2018 Improvement Bond
Dewey, Gopher, 2nd, 3rd

2020A Refunding (2008 & 2011
East End Improvements
Pine & Glen Street

2025A Improvement Bond
Northside Street Improvements

2/1/2026
8/1/2026

2/1/2026
8/1/2026

2/1/2026
8/1/2026

2/1/2026
8/1/2026

Assessments:

Taxes:
Water:
Sewer:

Assessments:

Taxes:
Water:
Sewer:

Assessments:

Taxes:
Water:
Sewer:

Assessments:

Taxes:
Water:
Sewer:

Total Taxes:

I8 49T00]

$ 54,000.00
'8 10,000.00
8 10,000.00

'$  215000.00
$ 38,000.00
$  27,000.00

-
$ 20,000.00
$

63,000.00

¢ ,691.00"
$ 132,291.00
$ 103,000.00
$ 46,000.00

$  401,291.00

Balance:

Balance:

Balance:

Balance:

$440,000.00

$2,220,000.00

$301,000.00

$4,740,000.00

$7,701,000.00

Principal:
Principal:

Principal:
Principal:

Principal:
Principal:

Principal:
Principal:

© N

LR ]

70,000.00 Interest:
- Interest:

215,000.00 Interest:
- Interest:

$100,000.00 Interest:
$0.00 Interest:

$0.00 Interest:
Interest:

385,000.00

6,975.00
5,925.00

33,925.00
30,700.00

$2,031.75
$1,356.75

$0.00
$203,114.24

284,027.74

Balance:

Balance:

Balance:

Balance:

$370,000.00

$2,005,000.00

$201,000.00

$4,740,000.00

$7,316,000.00



MPFA

This information is based on MPFA records.
Sorted by: Loan date - Loan reference

MN Public Facilities Authority
Report on Loans Open During Calendar Year 2024
As of July 31, 2025

Loans by Borrower: Foley

page 1 of 1

01/01/25 07/31/25

Loan Loan Maturity Interest Loan Undisbursed Beginning Transaction Totals for the Cal-Year to Date Ending

Date Ref* LoanID Date Rate Commitment Commitment Balance Disbursed Interest paid Principal paid Balance
08/10/22 cw_02 MPFA-CWRF-L-001-FY23 08/20/52  2.587% 13,364,326.00 2,199,095.96 9,825,452.20 958,451.84 121,500.37 - 10,783,904.04
13,364,326.00 2,199,095.96 9,825,452.20 958,451.84 121,500.37 - 10,783,904.04

* 2-character ref / program key: cw

MPFA Financial Mgmt

Clean Water State Revolving Fund

Drinking Water State Revolving Fund

Drinking Water State Revolving Fund-Lead Service Line Replacement
Small Community Wastewater Program

Transportation Revolving Loan Fund

Water Infrastructure Funding Program
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