CITY OF FOLEY, MINNESOTA
CITY COUNCIL MEETING — August 19, 2025

The Foley City Council held its Budget Workshop meeting at 5:30 p.m. on August 19, 2025, at
Foley City Hall.

Members Present: Mayor Brandon Voit, Councilmembers Jeff Gondeck, Deb Mathiowetz, Gary
Swanson, and Stephanie Lloyd.

Members Absent: None

Mayor Voit convened the meeting at 5:30 p.m.

The pledge of allegiance was recited.

Motion by Gondeck, seconded by Swanson, to approve the agenda.
Motion carried, unanimous.

Motion by Gondeck, seconded by Lloyd, to approve the consent agenda.
e Approve closure of 4" Avenue N from Dewey to Main and also city owned parking lot
on September 21, 2025 for car show (10am-2pm) ~ sponsored by American
Legion/Murphy Chevrolet - contingent on county approval.

Motion carried, unanimous.
Discussion on 2026 Budget

City Investment Update

Monica Shaw, Accounting Technician & Deputy Clerk, gave an overview of the investment
update (speaker phone). She directed the council to the budget in their packets and on the
television screen to the 100 General Fund item. Shaw explained that each line is interest through
July of this year. Staff is tracking $10,000 - $15,000 in interest per month and using the funds the
best we can. Staff also looked at June’s interest and adjusted based on the first six months of the
year.

City Debt Update

Sarah Brunn, City Administrator, explained the payment schedule. The city is still drawing on
the PFA loan. To date, the city has not used all the PFA funds that were approved. Discussion
and questions followed. Brunn explained that the city could draw on expenses that haven’t been
drawn for yet. It depends on the cash flow. The city did well on the terms for the PFA loan. We
are where we want to be, and the 30-year term is a huge advantage. More discussion and
questions followed.

Operational Budget Overview
Brunn explained that the city has seen positive earnings compared to a few years ago. Chief



Katie McMillin added that the line item for state aid assumes that the police department will be
getting additional state aid. This is assumption is based on aid received in previous years.

Brunn said that staff is recommending an increase in the park shelter rental fee for Holdridge,
currently $150, to $200. Discussion and questions followed.

Gondeck asked about the $2,000 in fees from the Tri-County Humane Society and asked if the
council was comfortable with that amount. Brunn explained that Tri-County only bills the city
every three months. The cap on fees could be reduced to $1,000.

Voit asked about the increase in the budget for expenses on police vehicles. McMillin explained
that originally there were two separate accounts that were combined into one. The combined
amount is lower.

McMillin also explained the cut to staffing hours. There is currently not a line for the permanent
part-time officer position. This reduces officer coverage. Discussion and questions followed.
McMillin explained that removing the permanent part-time officer position cuts $10,000 from
the department’s overall budget. Discussion continued on the benefits of keeping the position —
more coverage and allows for better flexibility in scheduling when officers need or want to use
time off. It has been difficult at times for officers to take earned time off given the challenges in
scheduling. Voit asked to keep this in mind to possibly put the position back into the budget.

Street Department Expenses

Voit asked if there was an opportunity to reduce the snow removal budget given that the city was
under budget in the last year. Mark Pappenfus, Director of Public Works, strongly recommended
not reducing the snow removal budget.

Discussion and questions continued regarding vehicle maintenance/repairs, park expenses, and
how the salaries are entered into the budget (based on the task being performed — compost site
vs. park maintenance). Overtime is entered as comp time. Discussion turned to the possibility of
adding a position to Public Works. Employee benefits are added elsewhere in the budget. Brunn
stated that employee comp time banks are very high.

Water Revenue/Expenses

Brunn overviewed water revenues are tracking below budget for multiple reasons (e.g. weather
and loss of high commercial water users). Sewer revenue is tracking okay. Questions and
discussion followed. Brunn explained the regional and water treatment fees to St. Cloud. The
wastewater project hasn’t closed yet. A small increase in the water rate is recommended based on
the rate study. Meter replacement is moving forward. The council could decide to charge a flat
meter fee or impose a tier rate. A $2 a month meter fee would pay for the cost of the new meter
in 13 years. Based on rate study, staff is recommending a 10% increase in the water rate and 3%
increase to the sewer rate as well as adding the meter fee.

Voit added that he’s heard from a lot of residents who are not happy with the quality of the
water, but they don’t want an increase in the rates to pay for treatment. The water rate isn’t



expensive, but the sewer rate is. The city couldn’t grow until the wastewater project was
completed. We also know the water tower needs maintenance.

Brunn shared that the city was moved forward for consideration for a Federal grant for water
tower maintenance, but currently the grant is not big enough. Discussion and question followed
on the possible water treatment plant and planned future well #6. Brunn added that the federal
legislators like projects that are considered critical infrastructure. Gondeck stated the city should
put money away now for these future projects. Discussion continued. Brunn stated that design
phase would have to wait until appropriations were more certain. Council agreed to adding $2
monthly meter fee and increase in water rate to .84 per 100 gallons. Gondeck asked about raising
bulk water rate. Pappenfus said the rate had been raised recently.

Brunn reminded the council that there was two years left on the Silt Sock contract for deed. After
that, the revenue would come off the budget.

Downtown Facade Program

Discussion and questions followed on the Downtown Facade program. Program has been
successful. Running out of downtown businesses that could take part in the program. Discussion
continued on what the funds could be used for once program is phased out.

Swimming Pool

Brunn stated staff is recommending an increase to the swimming lesson fees in 2026. The entry
fee would stay the same. Last day to swim for 2025 season is Aug. 31 (weather depending).
Discussion and questions regarding upcoming pool maintenance (e.g. filters and bowl both listed
in the CIP). Brunn stated the pool CIP is currently underfunded given the upcoming expenses.
The bowl is needing replacement at some point. The pool filters are expensive. CIP should be
$55,000 per year at a minimum. Pappenfus added that the current pool filter system is from the
1980s. New drain covers are also needed. Brunn added that pool wages will continue to increase.
Council agrees to raise cost of swim lessons.

Fire Department
Fire contract increases have helped to offset expenses. Brunn added that the firetruck payback
from last year is included.

Voit recessed the meeting at 6:54 p.m. Meeting reconvened at 6:58 p.m.

Discussion continued on the current levy. Brunn stated that generally speaking the CIP is
underfunded and that this will hurt the city is future years. The current levy based on the draft
budget numbers is at 7.9%

Brunn added that staff does not yet have updated health insurance numbers. The best estimate is
around a 10% increase. Staff is also still determining how the new paid family leave will be fully
implemented. Workers compensation is fine. Staff is also still waiting on property insurance
numbers.



Capital Improvement Plan (CIP)

Discussion followed on several items. If projects in the CIP are not completed within a budget
year, the money is carried over to the next year. The website is due for an update to remain ADA
compliant.

Pappenfus recommended moving the CIP for the % ton truck to 2027. Discussion and questions
followed on the water tower reconditioning. Pappenfus recommended doing a re-inspection.
Discussion continued on the pool filter replacement. The current filter system is obsolete. Other
items for discussion: parks, streets, trails, and a new maintenance shop for Public Works.

Council discussed adding $15,000 back into the general budget. Would increase levy to 8.98%.

Discussion and questions continued. Brunn stated that it’s up to the council to decide priorities
on what they want to fund. She reminded the council that once the preliminary levy adoption is
passed at the Sept. 2 meeting the levy can be lowered by not raised prior to final approval in
December.

McMuillin spoke to the council advocating for $10,000 for the permanent part-time officer
position. The position would allow for better coverage and also help with scheduling so officers
can take their earned time off. Council agreed to keep the permanent part-time position for the
police department. Brunn also spoke to the council explaining that the city is on the cusp of big
changes and growth, but is still staffed as a small city. Discussion and questions followed.
Council agreed to add $15,000 to the general budget.

Other Business

Brunn gave an overview of Benton County’s request to allow goose hunting at the pond in front
of their building. Currently, no hunting is allowed within city limits. The county is having a
goose problem at their pond. Discussion followed with the council rejecting the county’s request.

Pappenfus said that the school’s transportation supervisor had asked if there could be a
temporary 3-way stop near the school due to the construction. Discussion and questions
followed. Pappenfus stated that a 3-way stop has been tried before (back in 2022) and it backed
traffic up to Hwy 23. Council agreed to wait and see if it would be needed. One could be added
quickly if it became necessary.

Brunn explained there’d been an issue recently with residents not hard surfacing their driveways.
The ordinance requires hard surface. Discussion followed. Council directs staff to enforce the
ordinance on hard surfacing driveways.

Motion by Gondeck, seconded by Swanson, to adjourn.

Motion carried, unanimous.

Meeting adjourned 8:13 p.m.
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Sarah A. Brunn, Administrator
(Minutes By: Sara Judson Brown, Administrative Assistant)




